SPRING LAKE TOWNSHIP

www.springlaketownship.orqg
616-842-1340

VISION

Spring Lake Township strives to be the location of choice for
living, working and recreation.

MISSION

To promote the health, safety and welfare of all Spring Lake Township citizens
while practicing prudent fiscal management.

COMMURITY SEEVICES COLLABORATION

- Governmental Cooperation
* Water Quality Public Involvement
* Bike Paths Stakeholder Forums
e Encourage Industry Regional Meetings
e Green Building

2008

FISCAL RESPONSIBILITY

e Budget Improvements
e 5 Year Financial Plan
e 5 Year Capital Outlay Plan

ORGANIZATIONAL IMPROVEMENT

» Prioritize Services
= Evaluate Programs
= Staff Meetings

CONMMUNICATION

e Website Improvements
e Newsletters
e Media Relations




