TOWNSHIP GOVERNANCE
ACADEMY

FINAL PROJECT REPORTING FORM (4 PAGES)

Name E-mail
Township & County Phone
Mailing Address City/Zip

Important: Make a copy of this completed form and retain in your personal files.

THE PLAN

Answer the following questions as you lay out your plan to apply a concept acquired from the TOWNSHIP
GOVERNANCE ACADEMY. Please use a separate sheet of paper if more space is required.

Date of plan: Project will be completed by:

To have a positive impact in the township, what skill or idea would you like to try and in
what situation? For example, “I would like to try using ideas of improving our public image
with the media coverage following our meetings,” or “I would like to attend a meeting with
minimal conflict between township board members,” or “I would like to try to be more effective
in the way I express my opinions during the meetings,” or “I would like to persuade my fellow
board members to hold a strategic planning retreat.”

What would you like to see happen as a result of this attempt? What is the outcome
desired? For example, “We have a positive news story following that meeting,” or “We have a
meeting where people leave smiling rather than frustrated,” or “I feel like my voice is actually
heard in the meeting,” or “Our township would come to a shared vision of our future that would
align our energy for the common good.”
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What approach or strategies will you take to make it happen?
(i.e., Behind-the-scenes negotiation? Confrontation? Build a coalition?)

What action steps will you take to achieve your desired outcome? What timeline will you
follow? (i.e., Who will you contact first by what date? What is the message to be conveyed in
that meeting? What answer do you need before proceeding to the next step?)
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REPORT THE RESULT
(Submit the final report as you apply to be recognized as a graduate of the TGA program.)

Write a brief summary of how your plan played out.

MICHIGAN TOWNSHIPS ASSOCIATION ° 512 WESTSHIRE DR., LANSING, MI 48917 ° 517/321-6467 ° tga@michigantownships.org ° www.michigantownships.org



FINAL PROJECT REPORTING FORM (PAGE 4)

What actual outcomes occurred as a result of your communication?

Please send a copy of the completed form to tga@michigantownships.org or mail to
the street address below. Be sure to keep a copy of all materials for your records.
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