

















upcoming MTA workshop

REGISTRATION INFORMATION
Emerging Issues in Emergency Services

MTA’s annual full-day event bringing timely updates, practical insights
and strategies for addressing today’s challenges.

Preparing for tomorrow starts today. Providing emergency and fire protection
services is complex—and constantly evolving. MTA can help you stay ahead
of the issues shaping today’s township fire departments. This event—held
September 9 at the Bavarian Inn Lodge in Frankenmuth—brings the heat with .
updates from the state’s leading experts.

Township board members, fire officials and anyone serving on your emergency
services team will benefit from these important updates on this critical local
service, and are encouraged to attend. Because when the pressure’s on,
preparation makes all the difference—and it all starts here.

Event Details

Discussion includes:

*  An Update from the Bureau of Fire Services, led by State Fire Marshal
Thomas Hughes, Jr.

*  Insights from the Bureau of Emergency Preparedness, EMS and
Systems of Care, led by Division Director of EMS and Systems
of Care Emily Berquist

*  The fundamentals of Peer Support and Helping Your Helpers led by
Gregg Ginebaugh, former Fire Chief and Emergency Manager (Ret.)

*  How Risk Hides in Plain Sight in Operations led by former Fire Chief
Patrick Nelson, Risk Control Representative for Michigan Township
Participating Plan

*  Staffing the Station: Employment Law for Paid-on-Call led by

Attorneys Chad Karsten and Tom Forgione from Fahey Schultz
Burzych Rhodes PLC

When:
Wednesday, Sept. 9
9a.m.to5p.m.

Registration check-in and continental
breakfast begin at 8 a.m.

Lunch served at noon.

Where:

Bavarian Inn Lodge, Frankenmuth

Whether you're making decisions at the board level, serving on the front lines or just passionate
about public safety, this event is sure to spark ideas, fuel better decision-making, offer solutions,
provide valuable connections, and help your township stay safe and responsive.

Emerging Issues in EMS Registration Form— — —

Held Sept. 9 at the
Bavarian Inn Lodge in Frankenmuth

Township and County .
O Early-bird Rate™: $125/person
Expires August. 26
Name and Title
O Late Rate™: $175/person
Applies beginning August 27 and on-site
Name and Title
(# registered) x $ (rate*) = $
*Rates apply to MTA-member townships. All others, call for rates.
Name and Title
c . . ) NP Payment options:
anﬁ‘rma‘l‘zonx witl be sent ia email 1o i Londna 3 Check enclosed (payable to MTA) O Invoice my township (members only)
registrants. 1 add or update an email, O Charge to: (circle one) MasterCard VISA
contact MTA (517) 321-6467, ext. 253 ge to:
or email database@michigantownships.org.
. . . Card # CSV (3-digit code Expire
Save time, register online ‘ (3-digit code) P
at https://bit.ly/twptraining
Print Card Holder’s Name Signature

TOWNSHIPS fax to (517) 321-8908, email rebecca@michigantownships.org or register online at https://bit.ly/twptraining.
Need event registration assistance? Call (517) 321-6467, ext. 226. For other event-related questions, use ext. 234

@ MICHIGAN Send your completed registration form to MTA, P.0. Box 80078, Lansing, MI 48908-0078;




MTA's Regional Meetings return this fall

As an MTA member, you belong to the largest community of local government officials in the state.
MTA'’s Regional Meetings are a great opportunity to connect with that community and other municipal
experts to discuss the latest issues impacting townships. This full-day event offers sessions thoughtfully
designed to cut through complexity and bring clarity to what matters most—from navigating legal
pitfalls to financial fundamentals and staying ahead of legislative changes.

Engaging, relevant and grounded in everyday township challenges, every session is built to help

you ask better questions, spot risks sooner and make more informed decisions for your community.
Whether you’'re strengthening your foundation or fine-tuning your approach, MTA's Regional Meetings
are your one-stop event for sharper thinking, stronger oversight and smarter governance.

Legislative Lowdown: Gain insights into the
new fiscal year’s state budget and the latest
laws impacting your township. Hear about
the legislative priorities shaping the 103rd
legislative session, what lies ahead for the
remainder of the session, and how your
involvement can help make a difference.
Led by MTA’s Government Relations Team

Financial Forum: A practical look at fiscal best
practices, preparing for potential downturns
and recognizing financial stress. Learn
proactive strategies to maintain stability,
respond to red flags and understand the

steps to take if your township is already facing
financial trouble. Led by Michigan Department
of Treasury’s Local Audit & Finance Division

Regional

Municipal Missteps: Sometimes the biggest
lessons come from the biggest mistakes. Review
legal landmines, unintended consequences and
“wait ... can we do that?” moments that trip
up townships. From well-intentioned decisions
to costly oversights, we’'ll help you spot trouble
early and avoid common pitfalls. Led by
Michael Bila, MTA Legal Counsel, Bauckham,
Thall, Seeber, Kaufman & Koches, PC

Back to Basics Boot Camp, Where There Are
No Silly Questions: Special meeting notices,
Freedom of Information Act deadlines,
meeting procedures—some questions come
up again and again. Join us as we tackle the
most frequently asked township questions.
You'll get practical answers, useful reminders
and a chance to have your own questions
addressed by MTA experts. Led by MTA’s
Member Information Services Team

Meeting Registration Form

Turning Your Audit into Insights: An audit
presentation should be more than flipping
through financial statements and nodding
along. Get an insider’s take on the audit
process to learn what questions you should be
asking and what details deserve a closer look.
Unpack who should be talking to whom and
when, and turn your audit into a powerful tool
for oversight. Led by Rehmann Public Sector
financial experts

Reviving Rural Infrastructure: Looking for
affordable financing for your infrastructure
project? Learn how townships can access
low-interest loan financing to support
infrastructure, public facilities, and essential
services. Current program focus is on core
projects like water, sewer, housing, public
safety, fire and rescue, telecommunications,
libraries and more.

Led by Dom Restuccia, State Director of
Michigan, USDA Rural Development

Which location will you attend?

Township and County

O Sept. 22: Bay Valley Resort, Bay City
O Sept. 23: American 1 Event Center, Jackson

Name and Title

O Oct. 7: Crystal Center at Crystal Mountain Resort,
Thompsonville

Name and Title

3 Oct. 8: Holiday Inn Grand Haven-Muskegon by IHG,
Spring Lake

Name and Title

3 Oct. 13: Treetops Resort Conference Center, Gaylord

Name and Title

» Early-bird Rate*: Expires three weeks prior to event

$125/person

(Payment options:

0 Check enclosed (payable to MTA)
0 Charge to: MasterCard or VISA

U Invoice my township (members only)

~N

P Late Rate*: Applies three weeks prior to event
$175/person

# of Persons Registration Fee Total
Card # CSV 3-digit code Expires
X - =
\ Print Card Holder’s Name Signature "Rates apply to M'TA-member townships. All others, call for rates.

Send your completed registration form to MTA, P.O. Box 80078, Lansing, Ml 48908-0078; fax to

(517) 321-8908, email rebecca@michigantownships.org or register online at http://bit.ly/MTARegionals



Plot Twists in Planning & Zoning: Explore
timely (and complex!) land use issues like
renewable energy, data centers and short-term
rentals, while gaining practical insight into
defensible enforcement. Led by Michael Bila,
MTA Legal Counsel, Bauckham, Thall, Seeber,
Kaufman & Koches, PC

Taxing Matters: A Treasurer’s Lightning
Round: Packed with practical tax collection
tips you can put to work right away. From
deadlines and delinquent taxes to legal
requirements, common pitfalls and everyday
best practices, get insights you need to stay
organized, informed and ahead of the game.
Led by Cindy Dodge, Owner, LOR Consulting

Regional Meetings become
our UP North Summit

When MTA’s Regional Meetings series reaches the U.P. Sept. 29-30,
it expands into two days of education, networking and fun!

The return of our popular UP North Summit offers ample time to connect
and explore the issues, bringing more sessions and even more value.
Summit registrants get the same education (and networking) featured

at the downstate regional events described at left, PLUS the educational
sessions described below AND evening activities.

Meetings, Minutes & More with Mike:
Meetings don’t have to be painful, minutes
don’t have to be mysterious and the Open
Meetings Act doesn’t have to keep you up

at night. Expect practical guidance, real-world
examples and—knowing Mike—probably a
story or two along the way. Led by Michael
Selden, MTA’s Member Information Services
Director

Firehouse Focus: Designed to spark ideas
and fuel better decision-making—get an
update from the state Bureau of Fire Services
on the hottest issues facing township fire
departments. Led by State Fire Marshal
Thomas Hughes Jr.

The Future You Fund: Whether intentional
or not, every decision tells a story. So what
story is your township telling? Move beyond
“the way we've always done it” by rethinking
whether your resources are reflecting the
image you want for your community’s future.
Get practical strategies for spending with
purpose. Led by Cindy Dodge, Owner,

LOR Consulting

Evening event: Game on! Keep your eyes on
the prize as each activity brings you closer to
victory and the chance to walk away a winner.
Opportunities abound to earn tickets for our
prize drawings. So, grab your lucky charm
and join us for an evening of fun, laughter and

competition.
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UP North Summit Registration Form

Sept. 29-30 Island Resort Conference Center, Harris
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Township and County Register today! Availability after September 8 is not guaranteed.
Full-program rates: Include 10 hours of education, all meals,
Name and Title Q Full program O Day 1only O Day 2 only refreshment breaks and evening activity.
O Early-bird rate through August 25: $220/person
Name and Title O Fullprogram O Day Lonly O Day2only O Late rate August 26 through September 8: $250/person
Single-day rates: Include that day’s sessions, meals and activities.
N d Titl a Full O Day1onl O Day2onl .
ame and Hite Hprogtem wom weom Q Early-bird rate through August 25: $135/person
QO Late rate August 26 through September 8: $165/person
Name and Title QO Full program O Day 1only O Day 2 only
Guest dinner and evening activity only:
Gayment options: ) 9 Y y

Register your guest by September 3.

O $45/person Reg. 1 Guest Name:
Q $45/person Reg. 2 Guest Name:

Q Check enclosed (payable to MTA)

Q Invoice my township (members only)
0 Charge to: MasterCard or VISA

Card # CSV 3-digit code Expires

Total amount due: $

Grint Card Holder’s Name

*Rates apply to M TA-member townships. All others, call for rates.

MICHIGAN
TOWNSHIPS
ASSOCIATION

Signature Y,

Need event registration assistance? Call (517) 321-6467, ext. 226.
For other event-related questions, use ext. 234




DECKER

AGENCY

Insurance solutions built for
Michigan Townships.

Our commitment is to help

protect your community.

DKRAGENCY.COM
800.678.4100




