Turn to MTA for assessing resources Footnotes

* Other notable reforms in the past that are comparable to the new reforms

» “Assessing” webpage on the members-only side of include creation of the State Tax Commission in 1927 and the assessor
www.michigantownships.org (access under the “Index of certi cation requirements adopted in 1970.
Topics” via the “Answer Center” tab after logging in). 2 “Imprpving Michigan’s Propgrty Tax Assessment," Sen. Jim Stamas,
Rep. Jim Lower, Treasurer Nick Khouri, Aug. 28, 2018, presented at
MTA'’s annual Board of Review Training (see page 30 for three public meetings to hear comments on Treasury’s 2018 Proposal to
details on this year’s training) and our Board of Review 5?::”;32‘:0R:2f'2:‘r:"::dpg’ep?::aﬁj:e;z“gn N
Guide, updated for 2019. Michi[;an Department of Treagury, releaseg MZy 1, 2018.9'
Assessors Renewal: Assessment Administration of * Ibid.
Agricultural Properties, held Monday, April 1, prior 5 MTA Legal Counsel has authored a legal opinion that contracting the local

assessing district’s assessing authority to a private person or business is

to MTA’s Annual Educational Conference & Expo in ) i )
contrary to federal court opinions and IRS interpretations.

Grand Rapids, and “Is Your Assessing Compliant?” and
“Understanding the Language of Assessing” educational
sessions, held Tuesday, April 2 at the Conference.

A course on assessing administration for elected of cials
will be included in the educational lineup at MTA’s
Professional Development Retreats, for each of ce, coming
in July to Shanty Creek in Bellaire.

Our Fundamentals of Assessment and Taxation webcast
offers an essential overview of the entire process
(updated in January 2019; available soon!)

Contact MTA's Member Information Services Department
Monday through Friday, from 8 a.m. to 5 p.m., with
speci ¢ questions.

For more on these resources for our member of cials,
visit www.michigantownships.org or call (517) 321-6467.
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REGISTRATION INFORMATION

To assist board of review members, alternates, township supervisors and
assessors in preparing for 2019 board of review sessions, MTA is conducting
half-day Board of Review Training throughout the state. Concurrent sessions
offered at each location allow participants to choose the appropriate level
and topics of interest. The advanced session is geared to experienced board
of review members, while the basic session acquaints newer board of review
members with their statutory duties and requirements.

Remaining dates and locations include: gzyallce Sess;,
Pri 10,
Feb. 5: Magnusson Franklin Square Inn, Houghton fsfal‘e Ta: g’dby tl;e”
. Orqp Mis,
. B: Mourg Siop
Feb. 6: Island Resort Conference Center, Harris c,-ed”fo ofelel-‘tive

Feb.7: Bay Mills Resort, Brimley ss"’-"-‘x‘tu-;,-
Feb. 12: Boyne Highlands, Harbor Springs

Feb. 13: Evergreen Resort, Cadillac

Feb. 14: Shoreline Inn Conference Center, Muskegon

Feb. 19: Comfort Inn Conference Center, Mt. Pleasant

Feb. 20: Hawk Hollow Conference Center, Bath Charter Township

Feb. 21: Fetzer Center at WMU, Kalamazoo

Feb. 22: Comfort Inn Conference Center, Chelsea
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Download directions or register online at www.michigantownships.org.

Registration check-in and light lunch begins at 11:30 a.m.
Sessions are from 12:30 to 4:30 p.m.

Cancellation, Substitution & Switching Policy

Written cancellation requests received at the MTA office at least two weeks prior to
the event date will receive a full refund. No refunds will be issued thereafter. You may
switch workshop locations at no charge if you notify MTA of the change at least one
week prior to the workshop; otherwise, a $25/person fee will be assessed. You may
substitute another individual from the same township for your registration at any time
without incurring a charge; please notify MTA of the change.

Members may purchase a 2019 edition

of MTA’s comprehensive and updated
Board of Review Guide, at a discounted rate
of $34.50, when registering for the class.

SPECIAL DISCOUNT

Board of Review Training Registration Form
Please indicate which session EACH person will attend AND whether a book is desired.

Which location will you attend?

O Feb.5: Houghton
TOWNSHIP COUNTY O Feb.6: Harris
TELEPHONE EMAIL O Feb.7: Brimley
O Feb. 12: Harbor Springs
NAME & TITLE Attending: O Advanced 0 Basic Need a book? DEI]Y\IE(S) O Feb. 13: Cadillac
O Feb. 14: Muskegon
NAME & TITLE Attending: 0 Advanced O Basic Need a books EII ﬁs O Feb.19: M. Pleasant
O Feb.20: Bath Charter Township
NAME & TITLE Attending: 0 Advanced O Basic Need a book? EII ﬁg 3 Feb.21: Kalamazoo
O Feb.22 Chelsea
NAME & TITLE Attending: 0 Advanced O Basic Need a book? g ﬁ;
NOTE: Payment must accompany form in order to be processed. 0 REGISTRATION rate*: $113
O Check enclosed (payable to MTA)
QO Charge to: (circle one) MasterCard ~ VISA (#registered) x $____(rate) _ $
- - - / _ (#ofbooks) x ($34.50/book’) = $
Card # Expires AMOUNTENCLOSED = $
Print Card Holder’s Name Signature *Rate applies to MTA members; non-members, call MTA for rates.

M TA Send your completed registration form with payment to MTA, P.0. Box 80078, Lansing, Ml 48908-0078;

fax: (517) 321-8908. Or register online at www.michigantownships.org. Questions? Call (517) 321-6467.
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Save half- off aII
MTA webcasts <
in March! 4

Use the promo
code: Madness
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Invest in yourself

MTA’s eLearning Library makes continuous learning possible even when you have a hectic work (and life!)
schedule. Eliminate travel costs and schedule conflicts with this convenient, affordable learning option that
delivers targeted township training directly to your desktop.
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Here at MTA, we're as proud of our online learning options as we are of your dedication to improving
yourself. We take our role in educating—and supporting—our members very seriously. In honor of that, and
to demonstrate our appreciation that you turn to us for your educational needs, we are offering half-off all
webcasts in March! When checking out, use promo code: madness

Choose from more than 30 webcast topics under the following categories:

Assessment & Taxation Board Essentials Financial
Planning & Zoning New Officials Township Governance Academy

Detailed descriptions of each webcast are available online; visit MTA’s eLearning Library at
www.michigantownships.org (under the “Iraining” drop-down menu) or view the full

webcast library at https://mta.elevate.commpartners.com.



LEARN TO LEAD

MICHIGAN TOWNSHIPS ASSOCIATION PUBLICATIONS

Authorities and Responsibilities of Michigan
Township Officials, Boards & Commissions
Revised 2012

~ Member: $49.50 Non-Member: $71.50
Board of Review Guide
Revised 2019

Member: $38.50 Non-Member: $56

Building a Better Budget
(Includes CD) Revised 2008; minor revisions 2013
Member: $35 Non-Member: $51

Good Press, Bad Press, Depressed
2008 edition
Member: $20 Non-Member: $29

Introduction to the

Freedom of Information Act
Revised 2015

Member: $27.50 Non-Member: $40

Introduction to Fund Accounting
1997 edition
Member: $45 Non-Member: $65

Introduction to Township Board Meetings
Revised 2016
Member: $14 Non-Member: $21

Managing the Modern Michigan Township
(Includes CD & Update Supplement) Revised 2002
Member: $35 Non-Member: $51

Michigan Township Officials Directory
2018 edition
Member: $33 Non-Member: $49.50

jip Guide t©
The Townsh
planning & Zoning

Officials’ Guides to Township
Government
(Supervisor, revised 2016; Clerk, revised 2016;
Treasurer, revised 2016; Trustee, minor
updates 2016)
Member: $38.50 Non-Member: $56
*MTA members may also purchase an Officials’
Guide Bundle—which includes all four books,
one for each township office—for the discounted
price of $137.50 (no substitutions, please).

How to Order

Municipal Civil Infractions—
The Process

2008 edition

Member: $33 Non-Member: $48

On-Call Fire Departments:

The Township Board’s Responsibilities
Revised 2005

Member: $27.50 Non-Member: $40

Policy Matters! Using Board & Administrative Policies to
Manage Your Township

(Includes CD) 2010 edition; minor revisions 2014

Member: $38.50 Non-Member: $56

Special Assessments: A Technical Manual for
Townships 2003 edition; minor revisions 2013
Member: $38.50 Non-Member: $56

Township Cemetery Management
(Includes CD) 2018 edition
Member: $38.50 Non-Member: $56

The Township Guide to Planning & Zoning
Revised 2019
Member: $49.50 Non-Member: $71.50

Township Planning & Zoning Decision-making
Revised 2008
Member: $35 Non-Member: $51

Township Basics Kit

Includes the Introduction to Township Board Meetings,
Official’'s Guide to Township Government and Authorities &
Responsibilities of Michigan Township Officials, Boards &
Commissions.

Member: $88 Non-Member: N/A

Township Essentials Collection

Includes all resources offered in the Basic Starter Kit PLUS
Building a Better Budget, Introduction to FOIA, The Township
Guide to Planning
& Zoning, and
Policy Matters!
Member: $218
Non-Member: N/A

Visit our online store, www.michigantownships.org/mta_store.asp, or download an order form from the MTA store and fax to
517.321.8908, or mail to MTA, P.O. Box 80078, Lansing, MI, 48908-0078. Michigan state sales tax applies, unless tax exempt.

Shipping & handling charges apply; see order form for rates.
For additional assistance, contact the MTA Office at 517.321.6467.




financial

Can our treasurer remit tax
payments through electronic
means?

Yes, local units of government are specifically
authorized by state law to make remittances and receive
payments electronically. PA 738 of 2002 (MCL 124.301)
requires the governing body of all local units of government
to approve a resolution authorizing payments of “automated
clearing house (ACH) transactions,” which is a way to
process electronic payments or receipts to external parties.
'The act requires the resolution to include the following:

* An ACH policy

* Designation of an electronic transfer officer
* Documentation of payments

¢ Establishment of internal controls system

Prior to commencing electronic payments and receipts,
townships should work with their banks, data processing
professionals and auditors to ensure that the township is
protected from fraud. A study conducted by the Government
Finance Officers Association (GFOA) showed that
governments are using the ACH system more frequently to
accomplish vendor payments, payroll and intergovernmental
payments (e.g. property tax disbursements), and to accept
payments, but they lag in implementing fraud protection.

What can we do to better
protect the township from
inappropriate electronic
transactions?

+ Use positive pay. According to the GFOA, only
15 percent of the governments under 50,000 population
use positive pay, even though many of these smaller
units have poor internal controls. Positive pay works
by providing the bank with an electronic check register
as often as checks are issued. Whenever a check is
presented for payment but there is no record of it being
issued, the bank refers the check to its customer client
for a pay/no pay decision.

* Use ACH filters and blocks. Used by only 34 percent of
the governments, these tools would allow the township
to block all ACH transactions in specified accounts,
or filter the ACH transactions to allow payments and
receipts from authorized sources only.

* Use a separate ACH bank account. Only 24 percent of the
governments surveyed in the GFOA study use separate
bank accounts.

David Williamson, CPA

Townships using ACH transactions should also consider
these recommendations from the GFOA:

* Enhancing computer virus protections
* Passwords for initiating transactions
* Daily account reconciliation of ACH imprest accounts

* Periodic internal control reviews that address control,
data confidentiality, data integrity, and other general
computer security controls

* Written agreements with financial institutions covering
ACH transactions

* Dollar limits for authorized personnel, and dual
passwords required for dollars above a specific limit

* Dual controls to establish repetitive transactions, and
nonrepetitive payments

* Reconcile ACH transactions or accounts daily, by
someone other than originating party

As a small township, how can
we accomplish ACH payments
only of property taxes to the
county and schools?

'The township should set up a separate bank account, and

use ACH filters to only allow ACH transfers to authorized
accounts of the county and schools. The treasurer would
transfer the tax money from the tax collection account to

the ACH disbursement account, and the account would
require dual security settings, likely the clerk and treasurer.
Additionally, the account should be reconciled on a

daily basis by the clerk to ensure that any inappropriate
transactions are detected. The township should then consider
putting ACH blocks on all other township accounts.

Information provided in Financial Forum should not be considered legal advice,
and readers are encouraged to contact their township auditor and/or attorney for
advice specific to their situation.
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Remembering George H.W. Bush's time
In Grosse lle Township

hen Grosse Ile Township (Wayne Co.) residents pay their summer

tax bill or register to vote at the township hall, they enter a building

that once housed America’s 41°* president.

Long before George H-W. Bush dreamed of running
for president, the Texas Republican trained Navy torpedo
bombers at what was once the Naval Air Station Grosse Ile
(NASGI). He and his new bride, Barbara, lived in nearby
Trenton while Bush completed his six-week assignment in
the Southeast Michigan township.

As the country recently mourned the death of the
president and reflected on his impact on the nation and the
world, it felt personal to Grosse Ile Township Supervisor
Brian Loftus. After all, not many people can say they type
emails and answer phone calls just 100 feet from where a
U.S. president once stood. A portrait of then-Lt. Bush in
his World War II torpedo bomber hangs just outside Loftus’
office as a daily reminder of the township’s storied past.

“While his service here was short, he was part of our
history,” Loftus said. “It’s important to us that a future
president was stationed here, but at the time he was a newly
married lieutenant who had just done his duty. He was a
humble guy. He would say he was just one part of a major
war effort.”

After combat, newlyweds head to Michigan

Bush’s story in Grosse Ile Township began as a direct

result of a 1944 bombing mission over Chichi Jima, a
Japanese-held communications outpost in the Bolin Islands.
Lieutenant Junior Grade Bush, along with three other
aircraft from his squadron, was assigned to the mission, but
his torpedo bomber was hit by anti-aircraft fire. He still
managed to attack the target and fly several miles out to sea
before ordering his crew to abandon the burning airplane.
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While they all parachuted out, only Bush survived—one
crew member’s chute never opened, and no one knows what
happened to the other crewman.

Bush treaded water in the ocean for four hours before he
was rescued by the USS Finback, a submarine assigned to
rescue duty. Later, he would learn that eight crewmen from
the other aircrafts involved in the mission also bailed out of
their aircrafts that day, but all were captured and executed by
Japanese forces.

But Bush didn’t let his traumatic experience keep him
out of combat. Once he returned to the USS San Jacinto
in November, he was right back to flying missions. By the
time the USS San Jacinto completed its combat cruise and
returned to the U.S., half of its original members were lost.

Bush returned home just in time to marry Barbara in
January 1945. Together, the newlyweds packed up and
moved to Michigan, where Bush was stationed at NASGI,
located on the southern tip of the township. It operated
from 1927 until late 1969, and is now the township’s airport.
During World War II, NASGI was one of the largest
primary flight training stations for Naval aviators and Royal
Air Force pilots.

Bush was assigned to Torpedo Squadron 97 as an instructor
pilot in the Avenger, the aircraft he flew in combat. Just
six weeks later, his time in Grosse Ile Township came to a
close when he was reassigned to Torpedo Squadron 153 in
Norfolk, Va., where he finished his active Navy career. At the
time, no one could imagine that a future president had called
Michigan his home, if only for a short time.



Township honors Bush—and all who served

'The community of about 10,000 people is proud of its place
in history, and has taken care to honor it. Following its
closing in 1969, NASGI was transformed into the Grosse Ile
Municipal Airport. The former Hangar 1 now serves as the
township hall and offices. A museum is located in the township
offices, and a memorial garden dedicated to the old base and
those who served there is located on the old flight line ramp
adjacent to Hangar 1. Even the original tin hangar—floated
down the Detroit River in 1927—still stands.

Just as the community never forgot about Bush’s service
there, Bush never forgot either. In fact, when the local
historical society sent him a copy of a NASGI history book,
he responded with a letter looking back fondly on his short
stint in Grosse Ile Township. “Both Barbara and I loved
looking through the U.S. Naval Air Station Grosse Ile book
you sent us,” he wrote. “It brought back a flood of memories
... Such a long time ago. Where have the years gone!”

Loftus has taken it upon himself to familiarize himself
with the history of the former naval training base—and,
along with it, Bush’s naval career. He’s even provided
information on Bush’s career to the curator of the U.S.
Navy’s history webpage. But despite his love of history, he’'d
never thought much about his six degrees of separation from
Bush until after his death.

Sitting in his office, Loftus reflected on Bush’s days in the
building where he now works. “Probably at some point, he
was in this very same room,” he said with wonder. “I'd never
thought about that before just now.”

HOW MANY LAW FIRMS
DO YOU NEED TO HIRE
TO MEET YOUR
COMMUNITY'S NEEDS?

ANSWER: ONE, IF THE FIRM IS
ROSATI, SCHULTZ, JOPPICH

& AMTSBUECHLER

“You go to them with a problem or legal
issue and they have an attorney there
who’s been down that road before.”

= City Mayor
ROSATI | SCHULTZ ALLIED
SERVICE PROVIDER
JOPPICH | AMTSBUECHLER @

RSJALAW.COM | 248.489.4100

township focus | FEBRUARY 2019

35



around

townships

ot - - " e v :
¥ L t

Augusta Charter Township

ounded in 1836, Augusta Charter
Township (Washtenaw Co.) received its

name from Judson Durkee, who petitioned
the government to split a portion of land from
neighboring Ypsilanti Charter Township (Washtenaw Co.).
The original name was Augusta Center, after Durkee’s former
home in Augusta, New York. Early township residents
numbered around 559, and raised livestock including cattle,
hogs, sheep and horses.

Today with more than 6,700 residents, Augusta Charter
Township officials are focusing on community events, “curb
appeal” and local improvements. The township has made
it a priority to modernize ordinances to control blight and
bring homes and properties in to compliance after many years
of neglect. In 2018, six blighted houses and one barn were
removed, with more to come in 2019. Residents have happily
noticed the positive improvement in the appearance of their
township and their neighborhoods.

In an effort to reignite community pride and spirit,
residents took part in a revival of the Spring Cleanup event.
It was topped oft with a potluck-style cook-out in which
everyone enjoyed pitching in to prepare and share.

'The township held its first Halloween Trunk or Treat,
which had a great turn out, thanks to community members
who worked hard to put the event together. Santa came to
the township this Christmas, and children and adults alike
enjoyed a little holiday cheer. Volunteer firefighters brought
a fire truck to the event, and participants had fun sitting in
the truck for photos and talking with the firefighters. They
handed out many fire hats, answered questions and enjoyed
spending time with residents.

Volunteers coordinated the second car show at Lincoln
Consolidated Schools, which boasted a great community
turnout.
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in the spotlight

state

Augusta Charter Township also recently assumed the
responsibilities of restoring and maintaining Stony Creek
Cemetery, which contains 907 graves, including Civil War
soldiers and one Revolutionary War soldier. The township
was one of the first to allow African-American soldiers from
the Civil War to be buried in its cemeteries.

Supervisor Brian Shelby, who serves as sexton, was
joined by numerous volunteers to organize a rededication
ceremony of the cemetery in 2017. With cannon fire, Civil
War reenactors dressed in historic Civil War outfits, Shelby
presided over the event, and all watched as a new U.S.
flag was hoisted for the first time at the cemetery. Shelby
explained, “In 180 years, there was never a flag pole on that
land.” It was a proud day for Augusta Charter Township and
its residents.

In an effort of township beautification, the sheriff’s work
program removed 60 tons of trash from area roads and
ditches. With the help of area residents, they also stained
decking, painted and landscaped around township buildings.




Join MTA and fellow township officials for this important event where you will learn about legislative
issues impacting townships, and have the opportunity to meet with state decision-makers and
legislators. For a complete agenda or to register online, visit www.michigantownships.org.




MICHIGAN TOWNSHIP _

SERVICE PROVIDER

R

PARTICIPATING PLAN

Largest Public Act 138 program in Michigan-
Providing tailored |'||||1q-|'l:,' Casualby

insurance coverages for public entities

Underwritten by an A+ rated insurance carmer

""-l.lE"‘l'l"'l.'il-I'I.I. I1:.' a MWl I1|:_-,'.|1 board of directors

elected from the membership, by the membership

Administered by Tokio Marne HOC Public
Kisk ]'-nl'.'uhn._:- im=hause wnderavr iting,

risk control and claims administration

Servicing over 13004 Michigan public entities

For more information please contact 1-800-783-3100
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