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Michigan’s local governments are on the front line of providing a sense 
of quality place, including managing and maintaining local roads, public 
safety, education and recreational resources. Yet Michigan’s system of 
local government finance does not provide the resources needed to afford 
quality of life services that will retain and attract people.

Infrastructure
Michigan’s water, transportation, energy and 
telecommunications infrastructures have all suffered from 
insufficient resources and development policies that stretched 
the use of existing resources. With growth outside urban 
cores, Michigan has abandoned existing infrastructure while 
it struggles to add new infrastructure in the far-reaching areas 
of the surrounding regions. Residents and businesses are taxed 
to build new roads and water and sewer lines, while struggling 
to maintain existing infrastructure in inner core communities. 
And, a failure to harden or underground the electricity 
distribution grid will likely create the continuing need to 
patch the system as the year-round threat of severe weather 
conditions poses the ongoing threat of disruption and failure.

State and local government funding will be needed 
to adequately leverage new federal funding but putting 
good money into flawed systems will likely result in the 
same inadequate results. For example, water and sewer 
management occurs at the most local levels to ensure citizen 
control, but in doing so, Michigan has many communities 
with inadequate resources to properly maintain their systems.

Environment
Attention to environmental policy to protect and restore 
natural resources could improve the health and wellbeing 
of Michigan residents, as well as attracting new residents, 
visitors and investments. Over time, state policy has 
devolved into an approach that requires polluters to do the 
bare minimum to remediate the contamination they create. 
Policies such as this fail to recognize the interconnected 
nature of infrastructure and the environment.

The interconnectedness of infrastructure and the 
environment heightens the significance that Michigan’s 
polluted places are often near population centers. More 
precisely, it is often minority and low-income populations 
that have most often been exposed to threats to their well-
being because of lax environmental laws. Tainted soils, air 
pollution and contaminated waters create extraordinary costs 
and health consequences for residents nearby.

Climate
Climate changes pose a potential threat to the wellbeing of 
Michigan residents, but also is an opportunity for growth.

Climate changes are likely to lead to more severe weather 
events. It is leading to unsteady weather patterns with the 
jet stream dipping unusually far north or south, exposing 
Michigan residents to freezing temperatures during a “polar 
vortex” in some years and unusually mild winters with 
minimal freezing of the Great Lakes in other years. Rising 
waters in the Great Lakes threaten coastal communities and 
extreme rainfalls flood streets and basements.

Climate changes may also offer opportunities for 
Michigan. With longer periods of extreme heat and more 
frequent flooding, hurricanes and other severe weather 
events, some parts of the country, especially in the South and 
along coastlines, may become less hospitable. Families may 
seek milder and safer environments, such as those offered in 
Michigan and other Midwestern states.

Roles of state and local government
A healthy, functioning government sector is the common 
thread in investing in the people to drive the economy 
and creating places where people want to live. The public 
goods provided by the state and local governments provide 
opportunities for private sector businesses to succeed.

Efforts to be competitive on taxes have caused Michigan’s 
state and local governments to make difficult decisions, often 
reducing funding for key services. Staffing levels remain low, 
affecting the quality of services provided by the state.

State government
The state’s role in funding services and infrastructure 
continues to suffer from the budget cutting that took place in 
the first decade of this century.

During the first decade of the new century, Michigan 
endured what many refer to as a “single state recession,” with 
persistent declines in employment at a time when the national 
economy was growing. The start of the Great Recession in 2007 
made the situation worse. This had a huge negative impact on 
state revenue, particularly on Michigan’s discretionary General 
Fund/General Purpose (GF/GP) revenue, which is the focus of 
much of the state’s annual budget deliberations.

Between Fiscal Year (FY) 2000 and FY 2010, GF/GP 
revenue declined by $3 billion, a 27% reduction. While 
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revenue growth has been relatively strong since, it has still 
not recovered on an inflation-adjusted basis.

This revenue decline forced state policymakers to make 
difficult decisions within the state budget. Large budget 
reductions were implemented across all of state government 
and the full-time state workforce declined by more than 22% 
between FY 2000 and FY 2011. Few areas of the budget 
were spared from reductions, resulting in the sufficiency and 
quality of many state services declining. Budget reductions 
were particularly severe in the state’s safety net for low-
income individuals, support for higher education and support 
of local government.

Michigan is a relatively low tax state, with the fifth lowest 
state and local tax burden of all states. The state generated  
$35.8 billion in state tax revenue in FY 2021; that was equivalent 
to 6.4% of all Michigan personal income. Three decades earlier, 
the same percentage in FY 1991 was 6.5%; so the state’s 
effective tax rate has fallen slightly over the last 30 years.

That’s particularly notable given that state tax revenues 
are used to fund more services today than they were 30 years 
ago. Since 1994, the state has played the lead role in school 
funding. This shift initially pushed up the state government’s 
tax burden, but tax policy changes since that time—including 
reductions to the state’s income tax rate and reforms to state’s 
business taxes—have gradually reduced the burden to below 
its pre-1994 level.

Local government
More so than state government, local governments are on 
the front line of providing a sense of quality place, including 
managing and maintaining local roads, public safety, 
education and recreational resources. Yet Michigan’s system 
of local government finance does not provide the resources 
needed to afford quality-of-life services that will retain and 
attract people.

Local governments are dependent on the economic and 
financial health of the state. This can be a challenge for 
local governments as Michigan operates without long-term 
economic plans or strategic direction.

Michigan’s local government finance system taxes 
and provides services at the most local level, even though 
economies are regional in nature. While people and 
businesses often act and think regionally, local governments 
are defined by the dotted lines on a map and may lack the 
incentive to think beyond their boundaries.

Local governments prosper in Michigan’s property tax system 
when population growth and development occur. The absence of 
planned, intentional growth can further strain scarce resources.

The lack of growth has placed heavier burdens on low-
income and minority communities by leaving low-property 
value communities without any recourse other than 
continually raising property tax rates to fund services. It 
creates a cycle where those with the means to leave for other 
lower-tax communities do so, and those who are left behind 
must pay even higher taxes to fund basic services.

The system also incentivizes behavior that is focused on 
a local unit’s immediate needs and does not benefit broader 
communities, regions or the state. These behaviors include 
increasing property tax rates, expanding development and 

unplanned growth, and discouraging collaboration among 
local governments in revenues, governance and service 
provision. In fact, Michigan’s local finance and governance 
system can often pit local governments against each other 
rather than incentivize them to work together for the good of 
the region and the state.

For local governments to better succeed, the local finance 
system needs to be revamped to include diverse revenue 
sources that better reflect local economies, and to support 
a more collaborative focus in revenue collection, service 
provision and general governance. 

Investing in Michigan’s future
Michigan’s challenges are not insurmountable, but they do 
call for bold and broad action. To retake its place as one of 
the best states to live and work, government, philanthropy 
and the private sector must come together to invest in 
Michiganders, invest in the services and natural resources of 
our state, and work to attract new people from around the 
country and the world.

Eric Lupher, President 
Citizens Research Council of Michigan

The full papers on these topics are 
available at crcmich.org.

“ They’re always available to provide 
advice on most planning or zoning 
issues and their advice is based on 
35 years of experience in numerous 
communities throughout Michigan.”

  R. Brent Savidant, planning director, City of Troy

63  
Michigan communities have a  

22-person planning department.  
You can, too.

Carlisle | Wortman
A S S O C I AT E S,  I N C.
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Send your completed registration form with payment to MTA, P.O. Box 80078, Lansing, MI 48908-0078;  
fax: (517) 321-8908. Or register online at www.bit.ly/twptraining. Need event registration assistance? 

Call (517) 321-6467, ext. 226. For other event-related questions, call (517) 321-6467, ext. 234

Under Public Act 660 of 2018, every board of review member (and alternate) 
must complete State Tax Commission-approved training at least once every  
two years. MTA can help! We’re offering both in-person and online Board 
of Review Training options. Choose from two classes, one that satisfies the 
training requirement OR another, more advanced class that explores common 
trouble spots, hot topics and other issues encountered by boards of review.  
You’ll walk away with critical insights, even if you’ve been on the board of  
review for years! Class takeaways are described at right. All participants will  
receive comprehensive handouts and resource materials, including samples, 
updated forms and bulletins, as well as guidance and information created 
specifically for the board of review.  
Join us in person: Check-in and lunch begin at 11 a.m. and sessions are held 
from noon to 4 p.m. Both classes will be held concurrently at:

Prefer to join us online? Choose from one of the following options:
PA 660 Required Training for Board of Review Members, held:
    Feb. 13: 4-8 p.m.            Feb. 26: 1-5 p.m.            March 4: 8:30 a.m. to 12:30 p.m.

Board of Review Training Registration Form

 
NOTE: Payment must accompany form in order to be processed.
r Check enclosed (payable to MTA)   OR    r Charge to: (circle one) MasterCard     VISA   

                

  Card #                                                                             CSV (3-digit code)                        Expires

  Print Card Holder’s Name                                                                                                   Signature

Must include which session EACH person will attend. 

r Early-bird Rate*: $100/person  Expires three weeks prior to event date      
r Regular Rate*: $125/person  Begins three weeks from event date
r Late Rate*: $150/person  Applies one week prior to event date      

   ____ (# registrants)   x   $______ (rate)  =  $_______ 
   ____ (# of books) x ($34.50/book* + shipping online only)   =  $_______ 

                                                     AMOUNT ENCLOSED    =  $_______ 

*Rate applies to MTA members; non-members, call MTA for rates.

PA 660 Required Training for Board of Review Members
(Approved by the STC, meets the biennial training requirement)
• Overview of the board’s role and statutory authority
• How to handle protests
• July and December boards of review
• Key items for 2024 

OR
Advanced Training: Board of Review Management 
(For those who’ve already met the biennial training requirement for this term; 
this class does NOT meet the STC’s training requirement)
• Procedural changes 
•  Best practices for minutes and agendas
•  Administration of paperwork and forms
•  The impact of the Open Meetings Act
•  How to respond and when to punt to your assessor
•  2024 trouble spots and hot topics
•  Key points of the PA 660 audit 

Instructor varies by location: 
Cindy Dodge, MCAO, MTA Member Information Services Liaison; 
Shila Kiander, MAAO, Director, Mecosta County Equalization;
Debby Ring, Michigan Master Assessing Officer (MMAO); and 
Laurie Spencer, MMAO, Presque Isle Township Assessor

MTA’s 2024 Board of Review Training

Continue the learning with MTA’s Board of Review Guide: Registrants 
may purchase the 2024 edition for $34.50/book (member rate 
only; non-members, call for rates) when registering for the 
class. Books will be distributed on-site or shipped to online 
registrants. Online registrants, please add $5 shipping/handling 
for orders up to $150; $10 for orders up to $350. 

Choose your date/method of participation:
In-Person Training  
r Feb. 1: Lansing
r Feb. 6: Alpena
r Feb. 7: Gaylord
r Feb. 8: West Branch
r Feb. 14: Mt. Pleasant

 
r Feb. 15: Cadillac
r Feb. 20: Marquette
r Feb. 21: St. Ignace
r Feb. 27: Ann Arbor 
r Feb. 28: Kalamazoo 

____________________________________________________________________________________________ 
 Township

____________________________________________________________________________________________ 
Name & Title                                                                                                  Email (required for online training)

____________________________________________________________________________________________ 
Name & Title                                                                                                  Email (required for online training)

____________________________________________________________________________________________ 
 Name & Title                                                                                                  Email (required for online training)

____________________________________________________________________________________________ 
 Name & Title                                                                                                  Email (required for online training)

County

Attending: r PA 660 Required Training  OR  r Advanced Training Add a book:   Yes   No

Attending: r PA 660 Required Training  OR  r Advanced Training Add a book:   Yes   No

Attending: r PA 660 Required Training  OR  r Advanced Training Add a book:   Yes   No

Attending: r PA 660 Required Training  OR  r Advanced Training Add a book:   Yes   No

 MICHIGAN 
TOWNSHIPS

ASSOCIATION

Feb. 1: LCC West Campus, Lansing
Feb. 6: Alpena Events Complex 
(APlex), Alpena
Feb. 7: Treetops Resort Conference 
Center, Gaylord
Feb. 8: Quality Inn Forward 
Conference Center, West Branch
Feb. 14: Comfort Inn Conference 
Center, Mt. Pleasant

Feb. 15: Evergreen Resort, Cadillac 
Feb. 20: Northern Center at NMU, 
Marquette
Feb. 21: Little Bear East Arena,  
St. Ignace
Feb. 27: Kensington Hotel,  
Ann Arbor
Feb. 28: Four Points by Sheraton, 
Kalamazoo

Those taking the required training online must participate live, keep their cameras on during class and complete 
a quiz at the end of to receive certification. 
Advanced Training: Board of Review Management, held March 4: 1-5 p.m. 

Online Training
r Feb. 13: PA 660 Required 
r Feb: 26: PA 660 Required 

r March 4: PA 660 Required
r March 4: Advanced Training

For cancellation, substitution and location change policies,
visit https://bit.ly/twptraining
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r Early-bird Rate*: $100/person  Expires three weeks prior to event date      
r Regular Rate*: $125/person  Begins three weeks from event date
r Late Rate*: $150/person  Applies one week prior to event date      

   ____ (# registrants)   x   $______ (rate)  =  $_______ 
   ____ (# of books) x ($34.50/book* + shipping online only)   =  $_______ 

                                                     AMOUNT ENCLOSED    =  $_______ 

*Rate applies to MTA members; non-members, call MTA for rates.

PA 660 Required Training for Board of Review Members
(Approved by the STC, meets the biennial training requirement)
• Overview of the board’s role and statutory authority
• How to handle protests
• July and December boards of review
• Key items for 2024 

OR
Advanced Training: Board of Review Management 
(For those who’ve already met the biennial training requirement for this term; 
this class does NOT meet the STC’s training requirement)
• Procedural changes 
•  Best practices for minutes and agendas
•  Administration of paperwork and forms
•  The impact of the Open Meetings Act
•  How to respond and when to punt to your assessor
•  2024 trouble spots and hot topics
•  Key points of the PA 660 audit 

Instructor varies by location: 
Cindy Dodge, MCAO, MTA Member Information Services Liaison; 
Shila Kiander, MAAO, Director, Mecosta County Equalization;
Debby Ring, Michigan Master Assessing Officer (MMAO); and 
Laurie Spencer, MMAO, Presque Isle Township Assessor

Choose your date/method of participation:
 
r Feb. 15: Cadillac
r Feb. 20: Marquette
r Feb. 21: St. Ignace
r Feb. 27: Ann Arbor 
r Feb. 28: Kalamazoo 

r March 4: PA 660 Required
r March 4: Advanced Training

Send completed registration form with payment to MTA, P.O. Box 80078, Lansing, MI 48908-0078,  
fax to: (517) 321-8908 or register online at https://bit.ly/MTA2024REG  

(select “Pre-Conference Course only,” then choose this class on the “Sessions” page). 

upcoming MTA workshop
REGISTRATION INFORMATION

April workshop examines land use fundamentals
What do you value in your community? What threatens those qualities  
you value and how can you protect it? 

Spend a day with land use expert and author of MTA’s planning and zoning 
guidebooks, Steve Langworthy, as he explores Defining Your Township’s Land Use 
Future. This learning journey delves into land use fundamentals and issues that  
simply must be confronted for your township planning efforts to be successful.

Review the role that the township board and your community play, and  
discover strategies for making effective land use decisions that will benefit  
your community well into the future. You’ll discover how to balance property  
rights with public interest, and get a better understanding of when, why  
and how your master plan should be reevaluated. 

Examine the purpose, process and legal requirements of your 
township’s master plan, and walk away with insights into a 
broad range of day-to-day and emerging land use issues.

So don’t delay, register today and join us at the Grand Traverse 
Resort in Acme Township (Grand Traverse Co.) on  
April 22 from 8:30 a.m. to 4:30 p.m. Held in conjunction  
with MTA’s Annual Conference & Expo, this full-day class 
includes continental breakfast and lunch. Already registered 
for our 2024 Conference? It’s not too late to add this pre-
Conference session! Visit https://bit.ly/MTAPreConf  
for online instructions OR use this form. Having trouble? 
Call (517) 321-6467, ext. 226.

 __________________________________________________________________________
Township                                                                           County

 __________________________________________________________________________
Telephone                                                                         Email

_________________________________________________________
Name                                                                                           Title

_________________________________________________________
Name                                                                                           Title

_________________________________________________________
Name                                                                                           Title  

_________________________________________________________
Name                                                                                           Title

L a n d  U s e  R e g i s t r a t i o n  F o r m

 Early-Bird Rate*      Regular Rate*         Late Rate*
     Ends March 25               March 26 to April 8        After April 8

    $125/attendee              $150/attendee   $175/attendee

This course is part of MTA’s Township Governance 
Academy (TGA) curriculum. You do not have to be 
enrolled in TGA to attend. If you decide to enroll within 
six months after this class, credit will be applied 
retroactively. 

What’s TGA? The Academy’s confidence-building courses take you beyond 
board meetings and budgets, enhancing your leadership skills and 
motivating you to take on the challenges and opportunities unique to 
those serving as a local leader. Earning the prestigious TGA credential 
elevates your leadership skills and provides recognition for possessing an 
in-depth understanding of the township governance process. Regardless 
of your position in the township or amount of experience, TGA will 
move you to a higher level of performance and make your service in the 
township more rewarding.

NOTE: Payment must accompany form in order to be processed. 
 Check enclosed (payable to MTA)

 Charge to: (circle one)                       MasterCard                            VISA   
                              

  Card #                                                                                                            Expires

  Print Card Holder’s Name              CSV (3-digit code)                              Signature

*Rate applies to MTA members. Non-members, call for rates.

# of Persons Registration Fee    Total

    x                      =

 MICHIGAN 
TOWNSHIPS

ASSOCIATION
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Show Me the Money Registration Form 

upcoming MTA workshop

 __________________________________________________________________________
Township                                                                           County

 __________________________________________________________________________
Telephone                                                                         Email

_________________________________________________________
Name                                                                                           Title

_________________________________________________________
Name                                                                                           Title

_________________________________________________________
Name                                                                                           Title  

_________________________________________________________
Name                                                                                           Title

 Early-Bird Rate*      Regular Rate*         Late Rate*
     Ends March 25               March 26 to April 8        After April 8

    $125/attendee              $150/attendee   $175/attendee

NOTE: Payment must accompany form in order to be processed. 
 Check enclosed (payable to MTA)

 Charge to: (circle one)                       MasterCard                            VISA   
                              

  Card #                                                                                                            Expires

  Print Card Holder’s Name              CSV (3-digit code)                              Signature

*Rate applies to MTA members. Non-members, call for rates.

# of Persons Registration Fee    Total

    x                      =

REGISTRATION INFORMATION

Show Me the Money: A Township Board Primer on 
Raising, Spending and Reporting Township Money
Who decides how a township spends money? Townships and the way 
they raise, spend and report money are governed by statutes, rules and 
best practices designed to protect the public’s money while enabling 
each township to perform mandated functions and other, optional, 
governmental expenditures for the public’s good. 

Every township board member is a trustee when you are sitting at the 
head table, with the fiduciary responsibility to know and make  
important decisions regarding the township’s revenues, expenditures  
and financial standing. You don’t want to miss this deep dive offering 
insights into:
• Enabling statutes: What must townships do? What may a board choose to do?
• Fiduciary duties: Board duties regarding money and property.
• Revenue sources: How are townships funded? What options exist? How are they restricted?
• Lawful expenditures: What may townships pay for? And how may township money be spent?
• Budgeting: What should boards consider when developing and monitoring a budget—what is “enough”?
• Capital improvements: Surprise! You probably have some, even if you don’t think you do. How to identify and 
   budget for their maintenance or improvement.
• Financial reporting: Do your township’s financial reports seem to be a confusing set of numbers and narratives? 
   What should you be paying attention to?
• Lawful borrowing options: Focusing on the municipal finance process.
Presented by Catherine Mullhaupt, MTA Staff Attorney; Rodney Taylor, Senior Government Consultant,  
Maner Costerisan, PC; and Steve Mann, Attorney, Miller Canfield

Explore aspects of township government that every township official should know at this full-day class being held in conjunction  
with MTA’s Annual Conference & Expo at the Grand Traverse Resort in Acme Township (Grand Traverse Co.). Join us April 22  
from 9 a.m. to 5 p.m. for this pre-Conference class, which includes continental breakfast and lunch. Already registered for our  
2024 Conference? It’s not too late to add this pre-Conference session! Visit https://bit.ly/MTAPreConf for online instructions  
OR use this form. Having trouble? Call (517) 321-6467, ext. 226.

Send completed registration form with payment to MTA, P.O. Box 80078, Lansing, MI 48908-0078,  
fax to: (517) 321-8908 or register online at https://bit.ly/MTA2024REG  

(select “Pre-Conference Course only,” then choose this class on the “Sessions” page). 

 MICHIGAN 
TOWNSHIPS

ASSOCIATION
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Another section of PA 266 is the limiting or suspending 
authority to issue and use credit cards. The state Department 
of Treasury may issue such an order for failure to comply 
with the requirements of the act or with the requirements of 
the township’s credit card policy.

Can townships accept credit 
card payments?
Most townships accept credit card payments, 
which can be a more efficient form of payment 

than others. However, with the ability to collect payment via 
credit card, there should be appropriate internal controls in 
place to ensure the process is operating as it should.

The GFOA highlights many benefits to accepting credit 
cards, including:
• Enhanced customer service and convenience
• Increased certainty of collection
• Accelerated payments and the availability of funds
• Improved audit trail
• Reduced cashiering costs
• Improved overall cashflow and forecasting
• Lessened delinquencies
• Reduced return check processing costs
• Reduced collection costs

While credit cards and ACH payments are great resources 
for townships to take advantage of, there is a certain amount 
of risk involved and townships must continue to ensure that 
the appropriate internal control processes are used. MTA 
members can visit www.michigantownships.org for sample 
ACH, credit card acceptance and credit card use resolutions. 
Access via the “Answer Center” under the “Member” drop-
down menu. Login is required.

Can townships remit and 
receive electronic payments?
Townships are authorized by state law to make 
remittances and receive payments electronically. 

Public Act 738 of 2002 (MCL 124.301, et seq.) requires the 
township board to approve a resolution authorizing payments 
of “automated clearing house (ACH) transactions.” The act 
requires that the resolution contain the following:
•  An ACH policy
•  Designation of an electronic transfer officer
•  Documentation of payments
•  Establishment of internal control systems for ACH 

transactions
Internal controls for townships to consider, drawn from 

the recommendations of Government Finance Officers 
Association (GFOA) best practices for ACH transactions, 
may include enhancing computer virus protections; passwords 
for initiating transactions; daily account reconciliation of ACH 
imprest accounts; and periodic internal control reviews that 
address data confidentiality, data integrity and other general 
computer security controls. Additional internal controls 
include written agreements with financial institutions covering 
ACH transactions; dollar limits for authorized personnel; 
dual passwords required for dollars above a specific limit; dual 
controls to establish repetitive transactions and non-repetitive 
payments; and use of ACH filters and blocks. 

Can townships use credit cards?
Yes. To authorize credit card use by township 
officials or employees, the township board must 
adopt a credit card use policy by resolution. 
Under PA 266 of 1995 (MCL 129.241, et seq.), 

the policy must provide the following:
•  The credit card may be used only by a township officer/ 

employee for the purchase of goods or services for official 
business

•  A township officer/employee must submit to the township 
documentation detailing goods and services purchased, 
cost, purchase date and business nature

•  A township officer/employee is responsible for the card’s 
protection and custody, and shall notify the township if 
the card is lost or stolen

•  For a system of internal accounting controls to monitor 
the use of the credit card

•  For the approval of credit card invoices before payment
•  The balance, including interest due to an extension of 

credit, shall be paid within not more than 60 days of the 
initial statement date

•  For disciplinary measures consistent with the law for the 
unauthorized use of a credit card by a township officer/
employee

financial forum

Information provided in Financial Forum should not be considered legal advice, 
and readers are encouraged to contact their township auditor and/or attorney for 
advice specific to their situation.

Imlay City
(810) 724-1120

Marlette
(989) 635-3113www.king.cpa

          

 Early-Bird Rate*      Regular Rate*         Late Rate*
     Ends March 25               March 26 to April 8        After April 8

    $125/attendee              $150/attendee   $175/attendee

NOTE: Payment must accompany form in order to be processed. 
 Check enclosed (payable to MTA)

 Charge to: (circle one)                       MasterCard                            VISA   
                              

  Card #                                                                                                            Expires

  Print Card Holder’s Name              CSV (3-digit code)                              Signature
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feature

The township has been awarded a Top Workplaces 2023 
honor by the Detroit Free Press. It is the first municipality 
in Michigan to win this award in the 15-year history of the 
Top Workplaces program, which recognizes outstanding 
employers.

The honor is based on employee feedback through a 
confidential survey that measures 15 culture drivers that 
are critical to the success of an organization. They include 
alignment, execution and connection.

The township ‘is special—and our employees feel it’
“On behalf of the board of trustees, I am really proud of this,” 
said Supervisor Mark Abbo. “Being the first local government 
in Michigan to achieve this status speaks volumes about our 
culture. Part of our mission is to enhance the quality of life 

for those who live in, work in and enjoy our community. This 
applies to our exceptional staff, too. Northville Township is 
special and our employees feel it.”

When asked to describe Northville Charter Township’s 
culture, employees reported: professional, transparent, 
progressive, welcoming, collaborative, honest, positive, flexible 
and supportive.

Additional questions revealed 85% of staff believes the 
township operates by strong values. Similarly, 85% responded 
that the township is also going in the right direction. When 
asked if they would highly recommend working at Northville 
Charter Township to others, 83% said yes.

Of the 156 surveys sent, 130 staff members responded. 
This 83.3% response rate is 20% higher than the response rate 
by other local governments who tried for the designation.

Northville Charter Township (Wayne Co.) has made history. 

A historic honor
Northville Charter Township is the first Michigan 

municipality to be named a ‘Top Workplace’
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mikameyers.com

We get you.
We’ve got you.Condemnation

General Legal Counsel
Labor and Employment
Library Law
Marihuana Regulation
Municipal Litigation
Ordinance Enforcement and Prosecution
Property Tax
Public Finance
Public Utility Systems
Riparian Rights
Zoning and Land Use Planning

‘A badge of honor’
The survey was administered by Energage, LLC, an employee 
engagement technology company. The rankings are based 
solely on employee survey feedback, which is then analyzed 
based on Energage’s objective criteria. Any organization—
public, private, nonprofit and government—with 50 or more 
employees in Michigan was eligible to participate, according 
to a Detroit Free Press article announcing the 2023 honorees.

“Earning a Top Workplaces award is a badge of honor 
for companies, especially because it comes authentically from 
their employees,” said Eric Rubino, Energage CEO. “That’s 
something to be proud of. In today’s market, leaders must 
ensure they’re allowing employees to have a voice and be 
heard. That’s paramount. Top Workplaces do this, and it pays 
dividends.”

“It’s exciting to make history by being the first municipality 
in Michigan to win this honor,” added Abbo. “We are happy 
to be the employer of choice by so many great individuals who 
work so well as a team.” 

The township is home to just over 31,000 residents, and 
officials are proud of the entire community. “We have a 
culture of high expectations, high achievements and high 
community service,” Abbo said in a video announcement 
sharing the recognition with the community. “Not only do we 
have the best employees, but we have a wonderful group of 
people who call Northville Township home. I am so proud of 
Northville Township.” 

Share your township’s story! 
At Township Focus, one of the 
biggest (and best!) parts of our 
job is to tell your township’s 
story—your successes, your 
innovations, your solutions to 
overcoming challenges, and 
more. Let us help you tell 
your township’s story. Your 
experiences can help your fellow 
township officials learn and grow 
as they endeavor to best serve 
their communities. Tell us what’s 
happening in your community 
or region. Your township’s 
story could be featured in our 
“Township Happenings” column, 
inspire a township spotlight in “Around the State,” be part 
of a longer article or a stand-alone feature on your township, 
shared with our followers on social media, or become a topic 
for an MTA workshop or Annual Conference session. 

Got something you’d like us to share? Let us know! Contact 
Editor Jenn Fiedler at jenn@michigantownships.org or call 
(517) 321-6467, ext. 229. We’re waiting to hear from you!
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Maple Grove Township (Manistee Co.), 
surrounded by the Manistee National 
Forest, is in the center of the Bear Creek 

Watershed and in the center of the county. The 
township boasts many miles of wooded forest 
and bodies of water, making it perfect for hunting, fishing, 
camping, biking, outdoor sports and more. 

After the Kaleva Norman Dickson grade school closed its 
doors in 2009, the vision of many was to recycle the building 
into something that the entire community could use. In summer 
2021, the township board decided to purchase the old school 
building and began breathing new life into the 20,000-square-
foot facility. Half of the $100,000 purchase price was covered 
by a generous anonymous donor, with the balance paid by 
community donations and $10,000 from the township and the 
Village of Kaleva.

The building officially became the Maple Grove Township 
Community Center in December 2021. The township and 
village embraced the center from the very beginning, with a 
vibrant core of volunteers who help maintain the building, 
giving many hours of service to the township and community 
center. 

Maple Grove Township The community center has truly become a local gathering 
hub. The revitalized facility now holds both the township and 
village offices, Michigan State Police Kaleva Detachment, 
Manistee Intermediate School District special needs 
preschool, senior meals every Thursday, several meeting 
rooms, a gymnasium, state-licensed kitchen, pickleball court, 
playground, food pantry, art room, exercise room, sewing 
room, music room and emergency preparedness room. The 
building is open in the morning and afternoon to walkers who 
walk the halls and gymnasium in inclement weather. It is also 
a great place for community members to hold special events. 

The township continues to make additions and upgrades 
to the center. The township has ordered a generator for the 
building using donated funds, and a grant from “Women 
Who Care” will allow two shower rooms to be added. The 
township’s vision is to have the building become a disaster 
center should the need arise. 

The township board is grateful for the heartwarming 
support of the community and volunteers that makes this a 
wonderful center 
and an important 
part of the 
community.  
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MICHIGAN TOWNSHIPSASSOCIATION

Board of Review Guide

Board of review 
information at your 
fingertips. Order 
MTA’s updated  
Board of Review Guide 
today! 
Proper assessment administration and oversight at 

the local level is a critical township responsibility—for 

the township board, assessor and board of review. 

Ensure that your assessing team, including board of 

review members (and alternates), has the resources and 

information they need with MTA’s Board of Review Guide.  

A revised edition, with 2024 updates, is available for order.

This essential publication describes the duties and structure 

of the township board of review, role of the assessor and 

the Michigan Tax Tribunal, and equalization process. In a 

workbook format, with tabbed headings for easy reference, 

the Board of Review Guide discusses additional topics 

such as principles of value, tips for successful meetings, 

exemptions, statutory reasons for holding July and 

December boards of review, and more.

Member price: $44 | Non-member price: $61
Price includes shipping & handling! 

Save more than 20% when purchasing with your 
registration for MTA’s Board of Review Training workshops 
coming in person to locations around the state in February, 
as well as virtual options. See page 22 for details. 
To receive attendee discount, you must purchase when registering for 
the event. Books will be distributed on-site. Do not use this order form 
to register for Board of Review Training or to purchase a book in 
conjunction with registration. Attendees may also purchase on-site, 
while supplies last.

ORDER FORM (please print neatly)

Name ___________________________________________________________

Position__________________________________________________________

Township ________________________________________________________

County __________________________________________________________

Phone __________________________________________________________

SHIPPING ADDRESS:
Street ___________________________________________________________

City ________________________________________, MI  Zip______________

Board of Review Guide
                     Quantity _________  x  $44 member price    = $_____________

                     Quantity _________  x  $61 non-member price  = $_____________

   Add 6% tax if not tax-exempt  + $_____________

Total   $   

CHOOSE PAYMENT TYPE 

  Check enclosed (payable to MTA)      Invoice the township

  MasterCard or Visa #__________  __________  __________  __________

Exp. ______/______

_____________________________________________________________
Authorizing Signature

Order online at www.michigantownships.org,  
fax completed form to (517) 321-8908 or mail to 
 MTA, P.O. Box 80078, Lansing, MI 48908-0078 

Questions? Email elsa@michigantownships.org or  
call (517) 321-6467, ext. 221 



One
Team

REGISTER TODAY!
To learn more, download a registration brochure or register online, visit  
https://bit.ly/MTAConference2024. Early-bird rates end March 25.  

 

When members of a township team come together, there’s nothing they can’t accomplish!  
Whether it’s your “teammates” working together for the good of your community, collaborating 
on a regional level, or joining as One Team to protect and improve laws and policy impacting all 
townships, with the right playbook and players uniting toward a goal, townships can make it happen. 
Our 2024 Annual Conference will inspire you and support your efforts. The event includes:

MTA EDUCATIONAL CONFERENCE & EXPO
APRIL 22-25, 2024  |  GRAND TRAVERSE RESORT, ACME TOWNSHIP

• 50+ breakout and plenary sessions 
• Inspiring main-stage events 
• Pre-Conference classes

• Michigan’s largest municipal expo 
• Networking opportunities with 1,000+ 

township leaders


