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upcoming MTA workshop
REGISTRATION INFORMATION

April workshop examines land use fundamentals
What do you value in your community? What threatens those qualities  
you value and how can you protect it? 

Spend a day with land use experts and attorneys from the �rm  
Bauckham, �al l, Seeber, Kaufman & Koches, PC as they examine the 
fundamentals of De�ning Your Township’s Land Use Future. �is learning 
journey explores issues that simply must be confronted for your township 
planning e�orts to be successful.

Review the role that the township board and your community play and 
learn strategies for making e�ective land use decisions that will bene�t your 
community well into the future. You’ll discover how to balance property 
rights with public interest, and get a better understanding 
of when, why and how your master plan should be 
reevaluated. 

Evaluate the purpose, process and legal requirements of 
your township’s master plan, and walk away with insights 
into a broad range of day-to-day and emerging land use 
issues.

So don’t delay, register today and join us  
at the Grand Traverse Resort in  
Acme Township (Grand Traverse Co.)  
on Monday, April 20 from 8:30 a.m. to 
4:30 p.m. Held in conjunction with MTA’s Annual 
Conference & Expo, this full-day class includes 
continental breakfast and lunch. 

 __________________________________________________________________________
Township                                                                           County

 __________________________________________________________________________
Name                                                                                           T itle

_________________________________________________________
Email

_________________________________________________________
Name                                                                                           T itle

_________________________________________________________
Email  

L a n d  Us e  R e g i s t r at i o n  F o r m

      Early-Bird Rate*                             Regular Rate*                                          Late Rate*
     Ends March 23                    March 24 to April 6                   After April 6

    $125/attendee                  $150/attendee            $175/attendee

This course is part of MTA’s Township Governance Academy 
(TGA) curriculum. You do not have to be enrolled in TGA to 
attend. If you decide to enroll within six months after this 
class, credit will be applied retroactively. 

What’s TGA? These con�dence-building courses take you beyond board 
meetings and budgets, enhancing your leadership skills and motivating 
you to take on the challenges and opportunities unique to those serving as 
a local leader. Earning this prestigious credential elevates your leadership 
skills and provides recognition for possessing an in-depth understanding 
of the township governance process. Regardless of your position in the 
township or amount of experience, TGA will move you to a higher level of 
performance and make your service on the board more rewarding.

Payment options 

�‰ Invoice my township (members only)     �‰ Check enclosed (payable to MTA)

�‰ Charge to: (circle one)                       MasterCard                            VISA   
                              

  Card #                                                                                                            Expires

  Print Card Holder’s Name              CSV (3-digit code)                              Signature

 MICHIGAN 
TOWNSHIPS

ASSOCIATION

*Rate applies to MTA members. Non-members, call for rates.

          

Send completed registration form to MTA, P.O. Box 80078, Lansing, MI 48908-0078, fax (517) 321-8908, 
email rebecca@michigantownships.org OR register online at https://bit.ly/MTAConf26 

Already registered for our 2026 Conference? It’s not too late to add this pre-Conference class. 
Visit https://bit.ly/addpreconf for online instructions OR use this form. Having trouble? Call (517) 321-6467, ext. 226. 

____ (# registrants)   x   $______ (rate)  = Total $_______ 
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Payment options 
 Invoice my township (members only)      Check enclosed (payable to MTA)

 Charge to: (circle one)                       MasterCard                            VISA   
                              

  Card #                                                                                                            Expires

  Print Card Holder’s Name              CSV (3-digit code)                              Signature

          REGISTRATION INFORMATION

Mapping the Money: Strengthening and 
Streamlining Financial Oversight 
Explore aspects of financial oversight that every township official  
should know at this full-day class being held in conjunction with MTA’s 
Annual Conference & Expo coming to the Grand Traverse Resort in  
Acme Township (Grand Traverse Co.). Join us on Monday, April 20 from  
9 a.m. to 4 p.m. for this pre-Conference class, which includes continental 
breakfast and lunch. 

MTA is teaming up with financial experts from Maner Costerisan’s 
Government Consulting group to bring you helpful strategies for 
strengthening internal controls, spotting inefficiencies and uncovering 
opportunities for improvement. 

We’ll begin with a review of the fundamentals of process 
mapping—a structured, visual technique that helps you 
see how your financial operations actually flow. This allows 
you to identify every step and decision point, and quickly 
recognize potential risks, control gaps and areas ripe for 
streamlining. It’s an eye-opening tool every township 
should have in its toolbox. We’ll walk through real-world 
scenarios and provide examples demonstrating how to 
use this process to improve accuracy, accountability and 
efficiency. 

Next, we’ll help you to apply what you’ve learned to your 
own township processes. You’ll leave with practical tools, 
clear next steps and a customized process map—ready to 
share with staff and board members alike.

M a p p i n g  t h e  M o n e y  R e g i s t r a t i o n  F o r m 

upcoming MTA workshop
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 __________________________________________________________________________
Township                                                                           County

 __________________________________________________________________________
Name                                                                                           Title

_________________________________________________________
Email

_________________________________________________________
Name                                                                                           Title

_________________________________________________________
Email  

Payment options 
 Invoice my township (members only)      Check enclosed (payable to MTA)

 Charge to: (circle one)                       MasterCard                            VISA   
                              

  Card #                                                                                                            Expires

  Print Card Holder’s Name              CSV (3-digit code)                              Signature

Is MTA’s Authorities & Responsibilities of Michigan 
Townships (better known as the “Little Red Book”)  
your go-to resource? Then you may be interested in our 
“Red Book Ready” learning series. Qualifying classes are 
designed to take you beyond the book, offering the same 
practical advice, in a format that helps you apply the 
knowledge to your township.

Here’s how it works. Each chapter within the “Little Red Book” 
corresponds with a class (or two!) that takes you deeper into  
the topics covered within that chapter. Classes vary in time and 
depth from 75 minutes to several hours. Some classes—like this  
one—cover an entire chapter. Attend this class and earn full credit 
for Chapter 8: Accounting, Budget & Lawful Expenditures. Learn 
more about the program at michigantownships.org/learning/rbr/.

Send completed registration form to MTA, P.O. Box 80078, Lansing, MI 48908-0078, fax (517) 321-8908, 
email rebecca@michigantownships.org OR register online at https://bit.ly/MTAConf26 

Already registered for our 2026 Conference? It’s not too late to add this pre-Conference class. 
Visit https://bit.ly/addpreconf for online instructions OR use this form. Having trouble? Call (517) 321-6467, ext. 226. 

      Early-Bird Rate*                             Regular Rate*                                          Late Rate*
     Ends March 23                    March 24 to April 6                   After April 6

    $125/attendee                  $150/attendee            $175/attendee
*Rate applies to MTA members. Non-members, call for rates.

____ (# registrants)   x   $______ (rate)  = Total $_______ 



32   FEBRUARY 2026  |  township focus Send your completed registration form with payment to MTA, P.O. Box 80078, Lansing, MI 48908-0078 or fax to (517) 321-8908.  
You can also register online at michigantownships.org. Questions? Call (517) 492-9236 or email katie@michigantownships.org.

aroundthestate
t o w n s h i p s  i n  t h e  s p o t l i g h t

Before the influx of European and Anglican 
explorers, portions of southwest Michigan 
were inhabited by the Woodland and later 

the Potawatomi Indian Tribes. Pokagon Township 
(Cass Co.) is the location of the first white settlement 
in the county. Abraham Townsend, Uzziel Putnam and 
Revolutionary War veteran Isreal Markham left their homes 
in Ohio on May 7, 1825, and made their way to Michigan, 
where they settled, intending to build new homes and 
raise their families on the Pokagon Prairie. Later that year, 
Putnam was first settler to locate his home on the Pokagon 
Prairie, which later became Pokagon Township.

The township was the cherished dwelling place of the last 
lingering remnant of a once-powerful Potawatomi Indian 
Tribe. Chief Leopold Pokagon was referred to as “the Good 
Chief” and was highly regarded by all with whom he came in 
contact. Pokagon loosely translates to “the rib,” but literally 
means “something used to shield.” Chief Leopold’s last name 
was used for the new settlement now known as the Village of 
Pokagon, and later for the new township, which was officially 
established on Nov. 1, 1829.

The oldest church camp in the state, Crystal Springs 
Church Camp, was dedicated in 1860. The first fish hatchery 
in Michigan was located at the camp, propagating species 
including California salmon, trout and whitefish. After the 
the camp was decommissioned in 2021, it was purchased by 
the Pokagon Band of the Potawatomi Indians and renamed 
“Mokthewnak,” meaning “place of the bubbling springs.” 

The Sumnerville Indian Mounds were constructed between 
the first and fourth centuries A.D. in what is now Pokagon 
Township. Hopewell Indians built nine burial sites, with 
six remaining earthen mounds that reflect the Hopewellian 
culture. The site is marked with a state historic site marker.

The Crystal Springs Street bridge was designed and 
constructed as a camelback pony truss bridge in 1923.
Originally located over the Rouge River near Detroit, the 

Pokagon Township bridge was moved over 
the Prairie River in 1938. 
In 2017, it was restored 
and moved over the 
Dowagiac River. In 2021, 
the bridge was awarded 
the Governor’s Award for 
Historic Preservation.

The now-named Old 
Rugged Cross Church in 
the township was first built as a hops barn in 1862, and was 
remodeled into a church in the mid-1870s. Evangelist Rev. 
George Bennard visited in January 1913 to assist with a 
series of revivals. He completed his hymn “The Old Rugged 
Cross” while staying in the township and introduced the 
final version for the first time at the church. Soon after the 
hymn’s debut, the congregation moved into a nearby building 
and sold the church to a farmer who turned it back into a 
barn. After more than 80 years of use as a barn, the building 
was near collapse. It was purchased and given to The Old 
Rugged Cross Foundation, which managed restoration of the 
building to its earlier church-era appearance. Although the 
church does not have weekly services, it holds special services, 
concerts and hymn sings, is available for weddings and 
funerals, and is a popular tourist site. The church is a state 
historic site, an original Save America’s Treasures site, and is 
listed on the National Register of Historic Places. It received 
the Governor’s Award for Historic Preservation in 2013.

The township’s Old Tavern Inn is Michigan’s oldest—
nearly 200 years—continually operating business. Originally 
built by Peabody Cook as a log structure in 1835, it was a 
stagecoach way station on the route connecting Detroit to 
Chicago. The present structure was built over the existing log 
structure around 1849.

The Dowagiac River crosses the township. The river is 
a trout stream and an excellent canoe and kayak waterway. 
Pokagon Township is a great place to live!

	 Submitted by Pokagon Township Trustee Bob Shaffer
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Shape Michigan’s future at MTA’s 2026 Capital Conference
The 2025 legislative session delivered major policy debates, including minimum wage, sick leave and 
road funding, alongside significant changes in funding for townships and roads. As we look forward 
to the 2026 legislative year and an election year, there’s never been a more crucial time for township 
officials to stay informed and connected.

Join us on March 17 for MTA’s 2026 Capital Conference—your opportunity to get ahead of 
what’s coming, understand the laws taking effect, and learn how new state-level proposals could 
impact your township.

Why you should attend—The Capital Conference puts you in the room with the decision-
makers shaping Michigan’s future—legislators, state departments and MTA policy experts. You’ll walk 
away with the knowledge, clarity and tools you need to navigate the evolving policy landscape.

What you will learn—This full-day event delivers insider insights on legislative actions that 
matter most to local government. Our experts will share highlights of the 2025 legislative measures 
and priorities for the 2026 session—including local government priorities, caucus priorities, and how 
the 2026 election impacts the political process. MTA’s Capital Conference will also provide you 
with the latest and what you need to know on key issues, including changes to your term of office, 
pending election law changes, updates on PA 233 and the pending litigation, housing and zoning 
proposals, new grant programs, and the latest on possible 2026 ballot proposals. 

You will also have the opportunity to meet with your legislators—because your voice matters.  
When you register, your state representative and senator will receive a personal invitation to join you at 
our networking luncheon—an invaluable chance to strengthen relationships and communicate  
your township’s priorities directly. 
Join us on March 17 to learn, engage, advocate and influence the legislative 

process on behalf of your township and all townships across the state. 

Learn.     Advocate.     Engage.      Influence.

r EARLY-BIRD rate: $100 For paid registrations received by Feb. 3

r REGULAR rate: $125 For paid registrations received by March 3

r LATE  rate: $145 For paid registrations received after March 3

# of Persons           Registration Fee          Total

    x               =

2 0 2 6  C a p i t a l  C o n f e r e n c e  R e g i s t r a t i o n  F o r m

Payment must accompany form in order to be processed. 
 Check enclosed (payable to MTA)    Charge to: (circle one)  MasterCard        VISA   

                              

  Card #                                                                                                                         Expires

  Print Card Holder’s Name                        CSV 3-digit                                              Signature

__________________________________________________________________
 Township & County

__________________________________________________________________
 Name & Title                                                                                              Email

__________________________________________________________________
 Name & Title                                                                                              Email

__________________________________________________________________
 Name & Title                                                                                              Email

Send your completed registration form with payment to MTA, P.O. Box 80078, Lansing, MI 48908-0078 or fax to (517) 321-8908.  
You can also register online at michigantownships.org. Questions? Call (517) 492-9236 or email katie@michigantownships.org.

Cancellations & Substitutions
Written cancellation requests received at the MTA office by March 3 
will receive a full refund. No refunds will be issued thereafter. You may 
substitute another individual from your township for your registration at 
any time without incurring a charge; please notify MTA of the change.

Find MTA room block information, driving directions and parking 
details at michigantownships.org/advocacy/capital-conf/ 

Discounted rates available at the Courtyard By Marriott Lansing 
Downtown when booking before Feb. 24.
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Ensure your voice is 
heard. Join us in Lansing 
to learn, advocate, 
engage and influence.  

2026 Capital 
Conference
March 17 | Lansing
Join MTA and fellow township officials for this important event 
where you will learn about state legislative issues impacting 
townships, and have the opportunity to meet with state decision-
makers and legislators. 

Register using the form on the reverse side of this page, or 
on michigantownships.org, where you can also find driving 
directions, hotel information and more. 
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