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The importance of benchmarking

One helpful tool for employers reviewing their benefits
strategy is benchmarking. Benchmarking allows
organizations to compare their retirement offerings with
those of similar employers. This process may examine factors
such as contribution levels, benefit formulas, and access to
supplemental savings programs.

The goal is not to copy another organization’s plan. Rather,
benchmarking helps ensure that benefits remain competitive
while identifying opportunities for improvement. It also allows
employers to evaluate whether their benefits package is likely
to help employees reach meaningful retirement income goals.

Bridging gaps through supplemental savings
Even strong primary retirement plans may not fully meet
every employee’s needs. Supplemental savings opportunities
can help employees take additional steps toward retirement
readiness. Many public-sector employers offer deferred
compensation programs, such as 457 plans, that allow
employees to save additional funds on a tax-advantaged basis.

These plans can provide valuable flexibility, including pre-
tax and Roth contribution options, and the ability to access
funds after separation from service.

By encouraging voluntary savings alongside employer-
provided benefits, organizations can help employees build a
more complete financial foundation for retirement.

Supporting participation through smart plan design
Plan design also plays an important role in helping
employees succeed. Features such as automatic enrollment
can significantly increase participation rates, particularly
among younger employees who may not initially prioritize
retirement savings.

Automatic contribution escalation—gradually increasing
contribution rates over time—can help employees boost
savings without placing immediate pressure on household
budgets. These types of design features remove barriers and
make saving for retirement easier.

Addressing health care costs in retirement

One of the largest financial uncertainties retirees face is the
cost of health care. Health care expenses can be significant,
particularly during the years between retirement and
eligibility for Medicare. Because of this, some employers are
incorporating health care savings programs into their overall
retirement strategy.

These programs allow employees to set aside funds
specifically for medical expenses in retirement. In many cases,
contributions, investment growth and qualified withdrawals
can all receive favorable tax treatment.

By planning for health care costs in advance, employees
can reduce financial stress and maintain greater flexibility
during retirement.
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Communicating the value of benefits

Even the most well-designed benefits package will have
limited impact if employees do not understand it. Benefits
often represent a substantial portion of total compensation,
but many employees underestimate their value simply because
they are not visible in a paycheck. Clear and consistent
communication is essential. Employers can help employees
better understand their benefits through tools such as annual
total compensation statements, which outline the full value of
salary and benefits combined.

Education and support make a difference

Education should begin early—ideally before an employee’s
first day—and continue throughout their career. Providing
accessible information and opportunities for questions can
significantly increase engagement. Employees often want
answers to practical questions such as:

¢ How much income will I have in retirement?

* How does Social Security fit into my plan?

* How much should I be saving now?

* When can I realistically retire?

Providing clear guidance and educational resources helps
employees feel more confident about their financial future.
Beyond written materials, many organizations find that
in-person or virtual education sessions can be particularly
effective. Group presentations and one-on-one consultations
give employees the opportunity to ask questions and receive
personalized guidance.

When employees feel supported and informed, they are
more likely to engage with their benefits and take proactive
steps toward retirement readiness.

A strategic investment in the future

Ultimately, retirement benefits are about more than financial
planning—they are about people. They demonstrate an
organization’s commitment to the individuals who dedicate
their careers to public service. They provide employees

with confidence that their work today will support a secure
future tomorrow. For employers, a well-designed retirement
package strengthens recruitment, encourages retention and
supports stable workforce transitions. In today’s competitive
labor environment, that kind of stability is invaluable.

Kerrie Vanden Bosch, CEO, Municipal
Employees’ Retirement System of Michigan
For more information, contact

kvandenbosch@mersofmich.com or
(800) 767-6377, or visit mersofmich.com.

Michigan Employees’ Retirement System of Michigan is an T

MTA Allied Service Provider at the President’s Round Table service proviver
M~

level. See page 2 for more on our Allied Service Providers.
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Alan Panter, CPA, CGFM, Principal,
Yeo & Yeo

Internal controls, fraud risks and action steps
for townships using EF T transactions

house (ACH) transactions are now standard tools

for Michigan townships to process payroll, vendor
payments, tax distributions and benefit disbursements. For
the purposes of this article, EFT is used as the umbrella
term for electronic movement of funds, while ACH refers
specifically to EFT payments processed through the ACH
network (such as direct deposit and ACH credits/debits).
While EFT's improve efficiency and reduce paper handling,
they also introduce unique fraud and internal control risks
that must be actively managed. Michigan law permits
and regulates these transactions through the Electronic
Transactions of Public Funds Act (Public Act 738 of 2002),
which requires governing bodies to adopt a written ACH/
EFT policy supported by documented internal controls.

At a minimum, PA 738 requires the township board

to adopt an electronic transactions policy before public
funds may be transferred electronically. The policy should
identify who is authorized to initiate, approve and release
electronic payments; establish dollar limits and transaction
types permitted; require supporting documentation (such
as approved invoices, payroll registers or other proof of
obligation) before funds are transmitted; and define security
and oversight measures such as segregation of duties, user
access controls, and independent review and reconciliation of
bank activity to the accounting records. The policy should also
require periodic review and updates, so the written procedures
remain aligned with current systems, staffing and fraud risks.

Electronic funds transfer (EFT) and automated clearing

Internal control considerations

Effective EFT internal controls should be consistent

with both state law and recognized public sector control
frameworks. While PA 738 establishes baseline compliance
expectations for electronic disbursements, townships

should translate those requirements into day-to-day control
activities that are documented, consistently followed and
independently verified. Best practices recommended by the
Government Finance Officers Association emphasize limiting
EFT initiation privileges, maintaining an approved and
regularly reviewed vendor master file, and ensuring that no
single official or employee controls setup, approval and release
of electronic payments. Documented approval processes
should also be put in place that are ideally very similar to
those being used for disbursements by check.

Common EFT-related fraud risks

Townships face several common EFT-related fraud
risks, including unauthorized changes to vendor banking
information, fictitious vendors added to the master file,

compromised user credentials, and lack of independent review
of ACH batches before release. Because EFT transactions
settle quickly and may not allow for recovery once transmitted,
control failures can result in immediate financial loss. Audit
and enforcement actions under PA 738 also permit temporary
suspension of a local unit’s EFT authority if noncompliance is
identified, increasing both financial and operational risk.

Recommended action steps

To mitigate risks, townships should take several concrete
action steps, including adopting and regularly updating a
written EFT/ACH policy that explicitly meets PA 738
requirements and reflects current operational practices. The
board should also implement strong segregation of duties by
separating vendor setup, payment authorization and EFT
transmission responsibilities, so that no one person is in
control of this process. Third, townships should implement
controls over changes to vendor banking information to
ensure that only legitimate requests for changes are accepted.
'This is especially important given that so much information
(bids, contracts, board approval) is available in the public
domain, which allows bad actors the opportunity to defraud
the township or its vendors.

Finally, ongoing training for finance staff and clear
reporting channels for suspected irregularities help reinforce
the environment that these controls operate in. When
combined with documented policies, system controls and
active oversight, these steps allow Michigan townships to
realize the efficiency benefits of EFT transactions while
maintaining strong financial integrity and regulatory
compliance.

Information provided in Financial Forum should not be considered legal advice,
and readers are encouraged to contact their township auditor and/or attorney for
advice specific to their situation.
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upcoming MITA vvorkshop

REGISTRATION INFORMATION
Is Your Township Election Ready?!

Township clerks and deputies have plenty of hurdles to navigate when it
comes to running elections. M'TA can help! Spend an afternoon with us this
June as we take a deep dive into election requirements and explore practical
ways to manage your upcoming elections.

We'll review who can do what when it comes to election duties and offer tips
to “lighten your load.” So, grab your deputy and join M'TA’s election experts
and former township clerks Cindy Dodge and Judy Bigney as we explore the

latest in elections including:

* Who does what—and where can clerks get help: Explore the roles
of deputies, election assistants and inspectors, and discuss strategies for
managing the interoffice dynamics and where to turn for support.

e

* How election changes affect compensation: Understand how increased hours from early voting and election
administration affect your election workers’ compensation, and learn how Social Security exemptions and
other income taxes come into play.

¢ Navigating early voting agreements: Join the discussion on challenges you may encournter and learn what’s
working in the real world.

You'll walk away with insights into noticing, record keeping, what’s new, what works (and doesn’t) as well as
tried-and-true checklists and time management tips. Lunch is included at in-person events and begins at noon.

Class is held from 1 to 5 p.m. on:

Juned: Fetzer Center at WMU, June 23: Bavarian Inn Lodge Conference Center,
Kalamazoo Frankenmuth
June 16: Northern Center at NMU, Marquette June 25: Online Option (Zoom login information
June 17: Treetops Resort Conference Center, will be sent to online registrants by June 22)
Gaylord
Election Ready Registration Form— — — — — — —
Township and County When will you join us?
: O June 4: Kalamazoo
Name and Tidle O June 16: Marquette
O June 17: Gaylord
Email
3 June 23: Frankenmuth
O June 25: Online Option (via Zoom)
Name and Title
Foall O Early-bird Rate*: $100/person
Expires three weeks prior to event date
O Late Rate*: $150/person
Payment options Applies three weeks prior to event date and on-site
(3 Check enclosed (payable to MTA) O Invoice my township (members only)
O Charge to: (circle one) MasterCard VISA *Non-members, call MTA ﬁ)r rates.

”

Confirmations, online access and “Know Before You Go
Card # CSV (3-digit code) Expires communications will be sent via email.

Need to update your email?
Email database@michigantownships.org

Print Card Holder’s Name Signature

MICHIGAN Send completed registration form to MTA, P.0. Box 80078, Lansing, M1 48908-0078, fax to: (517) 321-8908
TOWNSHIPS or email rebecca@michigantownships.org Need event registration assistance? Call (517) 321-6467, ext. 226.

HEgn For other event-related questions, call (517) 321-6467, ext. 234 or email education@michigantownships.org



upcoming VITA Workshops

REGISTRATION INFORMATION

Three timely topics over two days in
one great location

MTA can help you identify what’s important to the residents you
serve, insights into enhancing transparency and credibility and
techniques for exploring elements of strategic planning. Join us
at Bay Valley Resort in Bay City this July for one (or all!) of the
courses described below:

Creating a Vision for Your Township

July 14 from 9 a.m. to 12:15 p.m. (Includes continental breakfast)
Identifying core community values and expectations is a critical
component in serving your community. Learn strategies for evaluating
township programs and services, and explore the need for innovation and change.
By examining both adversity and opportunities, you can identify how to balance
short-term issues with a long-term vision. Rekindle your township’s mission by
examining your past, present and future. 7G4 course B-103; 4 credits

Linking with the Community

July 14 from 1:30 to 4:45 p.m. (Includes lunch served at 12:30 p.m.)

Enhancing credibility in the public eye begins with your board. Examine ways of
being more transparent to your community—a great exercise to increase trust at the
local level. Explore techniques for determining what your constituents want and
how to keep them informed about your township’s activities. Includes discussion on
cultivating emerging leaders in your community. 7G4 course B-106; 4 credits

Strategic Planning for Townships

July 15 from 8:30 a.m. to 12:30 p.m. (Tncludes breakfast)

Strategic planning is critical to achieving real results in your township. Yet creating
(and maintaining) a strategic plan may be a delicate matter in a politically charged
environment. Review what strategic exploration entails, as well as the voices that
must be heard, in order to develop a solid plan that aligns the township’s resources
and creates favorable outcomes. 7G4 course B-104; 4 credits

Excellence in Governance

All are welcome to attend these

courses, which are part of MTA’s

Township Governance Academy (TGA)
curriculum. You don't have to be enrolled

in TGA to attend. If you enroll within six months
of class, credit will be applied retroactively.

What’s TGA? These confidence-building
courses enhance your leadership skills and
motivate you to take on the challenges unique
to those serving as a local leader. Regardless
of your position in the township or amount of
experience, TGA will move you to a higher
level of performance and make your service
to your community more effective—and

more rewarding. Learn more about TGA at
https://bit.ly/MTA-TGA

Summer Academy Registration Form— — — — — — -

Early-bird Rate* Late Rate*
Township County Ends June 30 Begins July 1
Individual course rates
Nome Tide Creating a Vision $100/attendee $150/attendee
Linking with the Community $100/attendee $150/attendee
Strategic Planning $100/attendee $150/attendee
Email *Rate applies to MTA members. Non-members, call for rates.

Package discounts—Apply only if same registrant attends multiple courses

Which class(es) will you attend: O Vision O Community (J Strategic

Payment options

U Invoice my township (members only) 1 Check enclosed (payable to MTA)

a Charge to: (circle one) MasterCard VISA $_
$

Card # Expiration Date S
$-_

Print Card Holder’s Name CSV (3-digit code) $

Signature

Save $50 when registering for two courses; save $75 when registering
for all three courses

Payment worksheet
(Rate*) Creating a Vision

(Rate*) Linking with the Community
(Rate*) Strategic Planning
Subtract package discount (if applicable)

Total amount due

Visit https://bit.ly/MTA-TGA to book hotel rooms at the

discounted MTA group rate.

Send completed registration form to MTA, P.0. Box 80078, Lansing, Ml 48908-0078, fax to: (517) 321-8908
or email rebecca@michigantownships.org Need event registration assistance? Call (517) 321-6467, ext. 226.

MICHIGAN
TOWNSHIPS
ASSOCIATION

For other event-related questions, call (517) 321-6467, ext. 234 or email education@michigantownships.org
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Insurance solutions built for
Michigan Townships.

Our commitment is to help

protect your community.

DKRAGENCY.COM
800.678.4100




