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Send your completed registration form to MTA, P.O. Box 80078, Lansing, MI 48908-0078;  

fax to (517) 321-8908, email rebecca@michigantownships.org or register online at www.bit.ly/twptraining. 
Need event registration assistance? Call (517) 321-6467, ext. 226. For other event-related questions, use ext. 234

 MICHIGAN 
TOWNSHIPS

ASSOCIATION

upcoming MTA workshop
REGISTRATION INFORMATION

Planning & Zoning Primer
MTA is teaming up with its legal counsel from Bauckham, Thall, Seeber, Kaufman 
& Koches, PC to bring you this evening planning and zoning class—thoughtfully 
designed as intermediate-level training with a beginner-friendly foundation. This 
training will dive into the “step by step” of both a special land use permit at the 
planning commission and a variance request at the zoning board of appeals (ZBA). 

First, we’ll follow a special land use permit from start to finish. We’ll begin by 
looking at how zoning ordinances can be drafted and review some general and 
specific land use standards. Then, we’ll tackle the application: who files it, who 
receives it, what does it look like, and how do we process it. Finally, we will run 
through the meeting, discussing the rules for a public hearing, what the planning 
commission discussion should look like, how to finalize the approval or denial, and 
what can happen after the decision is made.

Then, we’ll shift to the zoning board of appeals and walk through the steps of a 
variance request. We’ll start with the legal foundations of variances, giving the legal 
low-down and tackling some common misconceptions. We’ll walk you through the 
variance application itself, running the ZBA meeting and issuing a decision. You’ll 
get practical insight into how the ZBA should deliberate, how it should craft its 
decision and what can happen after the vote. 

Whether you’re new to the process or looking for a refresher, this class provides a 
clear, practical roadmap for anyone involved in your township’s planning and zoning 
process. Registration and dinner begin at 4 p.m., class is held from 5 to 8 p.m. on: 

May 6: The Conference Center at Van Buren ISD in Lawrence
May 13: Bavarian Inn Lodge Conference Center in Frankenmuth
May 18: Heather Highlands Inn at The Highlands in Harbor Springs

P & Z  P r i m e r  R e g i s t r a t i o n  F o r m
Which location will you attend?

 May 6: Lawrence
 May 13: Frankenmuth
 May 18: Harbor Springs

Purchase P&Z book 
package?  

      Yes    No

_________________________________________________________
 Township and County

_________________________________________________________
 Name and Title

_________________________________________________________
 Email

_________________________________________________________
 Name and Title

_________________________________________________________
Email

 Early-bird Rate*: $100/person
     Expires three weeks prior to event date      

 Regular Rate*: $125/person
    Begins three weeks from event date

 Late Rate*: $150/person 
     Applies one week prior to event date and on-site.      

 ____ (# of persons)  x  $______ (rate) =  $_______ 

 ____ (# of book packages)  x  $114.75*     =  $_______ 

                     AMOUNT ENCLOSED  =  $_______ 

*Rate applies to MTA members;  
non-members, call MTA for rates.

 
Payment options:
 Check enclosed (payable to MTA)               Invoice my township (members only)
 Charge to: (circle one)            MasterCard          VISA   

                

  Card #                                                                             CSV (3-digit code)                        Expires

  Print Card Holder’s Name                                                                                                   Signature

Purchase P&Z book 
package?  

      Yes    No

Continue the learning with MTA’s  
Planning & Zoning Book Package
MTA’s library of publications  
includes three planning and  
zoning books written 
specifically  
for Michigan townships.  
The Township Guide to 
Planning & Zoning, Planning 
& Zoning Decision-making and Breaking 
the Zoning Code—Decoding the Township 
Zoning Ordinance offer insights, background, best 
practices, considerations and requirements as townships 
plan for their community’s land use needs. Get all three 
books for the on-site discounted price of $114.75. Books 
will be distributed on-site. Packages and individual books 
may also be purchased on-site, as supplies last. 

By Steve Langworthy

An official publication of 

The Township Guide toPlanning & Zoning
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Information provided in Financial Forum should not be considered legal advice, 
and readers are encouraged to contact their township auditor and/or attorney for 
advice specific to their situation.

© 2024 Maner Costerisan. All rights reserved.
manercpa.com

Because public money
is the most valuable of all.

Talk to an expert today
517-323-7500

Federal grant rules have changed, and those changes 
matter for townships that receive or may receive 
federal funding. In April 2024, the U.S. Office of 

Management and Budget updated the Uniform Guidance 
under 2 CFR Part 200. These revisions took effect  
Oct. 1, 2024 (beginning with Sept. 30, 2025 year-ends) and 
affect how grants are managed and how audits are performed.

At a high level, the updates aim to make federal 
requirements clearer and easier to follow. Some changes reduce 
burden for smaller entities, while others raise expectations 
around documentation, internal controls and oversight. 

Key changes that affect townships
Higher single audit threshold—The most significant change is 
the increase in the single audit threshold from $750,000 in 
federal expenditures to $1 million in federal expenditures

This change means some smaller townships will no longer 
require a single audit, which can reduce audit costs. The new 
threshold applies to certain new and amended federal awards 
tied to the updated guidance.

Greater documentation expectations—Audit reporting 
requirements are more detailed when questioned costs 
are identified. This increases transparency but also raises 
expectations for documentation.

In practice, this means townships must be able to clearly 
show how grant costs were calculated, approved and paid. 
Costs charged to federal grants should have adequate 
documentation such as approved invoices, payroll records or 
contracts, and calculations should be easy to follow. If a cost 
cannot be clearly explained, it becomes an audit risk, even if 
the cost itself is reasonable.

Cybersecurity and personal data protections—The revised 
guidance now clearly requires protections for cybersecurity 
and personal data. This applies to any township handling 
federal grant information that includes personally identifiable 
information, such as payroll records, vendor tax data or 
resident information.

This does not require sophisticated IT systems. It does 
require reasonable steps, such as limiting access to sensitive  
data, using basic system protections, and acknowledging  
responsibility for safeguarding information in township policies.

Higher de minimis indirect cost rate—The flat “de minimis” 
indirect cost rate has increased from 10% to 15%. Indirect 
costs are general administrative costs that support grant 
activities, such as accounting, payroll processing and oversight.

The de minimis rate allows townships to recover these 
costs without preparing a detailed cost allocation plan. This 
option can reduce administrative burden, but it must be 
formally adopted in policy and applied consistently.

Other notable updates include equipment capitalization 
threshold increases from $5,000 to $10,000, clearer guidance 
for determining subrecipients versus contractors, and 
reinforced whistleblower protections.

What townships should do now
These revisions require action, but not a full overhaul. Action 
steps for boards and staff include: 
•  Review federal grant activity and determine proximity to 

the $1,000,000 single audit threshold
•  Update capitalization and asset disposal policies to reflect 

the $10,000 threshold
•  Review grant, procurement and internal control policies 

for alignment with the revised guidance
•  Decide whether to use the 15% de minimis indirect  

cost rate and document that decision
•  Add basic cybersecurity and data protection language to 

internal control policies
•  Train staff and brief the board so expectations are clear 

before the next audit

The takeaway
Federal grants are a valuable opportunity for townships 
to access resources that would otherwise be out of 
reach. However, those dollars come with management 
responsibilities. The 2024 Uniform Guidance revisions do not 
require townships to become experts in federal grants, but 
they do require townships to understand the rules, document 
decisions and maintain basic controls. 

Taking time now to update policies, clarify responsibilities 
and train staff will reduce audit risk, prevent compliance 
issues, and ensure federal funds remain an asset rather than  
a liability.

What 2024 Uniform Guidance revisions 
mean for township single audits

Gabe Seng, CPA, CGFM, Manager, 
Maner Costerisan

 Early-bird Rate*: $100/person
     Expires three weeks prior to event date      

 Regular Rate*: $125/person
    Begins three weeks from event date
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includes three planning and  
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aroundthestate
t o w n s h i p s  i n  t h e  s p o t l i g h t

If you asked a true Michigander for directions to 
Crystal Lake Township (Benzie Co.), she would 
point to the outside of her little finger on her left hand. 

Crystal Lake Township has been around since 1864 and 
surrounds Benzie County’s only city of Frankfort. For 
untold centuries, the area hosted the Anishinaabe native 
tribes who lived with what Mother Earth naturally provided. 
In the 1600s, European culture arrived with the French 
voyagers, explorers and trappers. By the late 1800s and 
early 1900s, settlers were pouring into the area, sustaining 
themselves by Scandinavians fishing, mariners operating the 
Ann Arbor Railroad ferries, and farmers growing fruit. The 
area also began hosting Michigan’s burgeoning tourist trade, 
which grew steadily through the 20th Century until its current 
reliance on it. 

With an official population of 1,065 in the summer 
months, the township swells an estimated six to 10 times 
with short-term visitors and long-term cottage owners. 
Just the opposite in winter, it loses at least half the official 
census number when many homesteading folks seek southern 
climates. Maintaining some equilibrium for a tranquil 
setting, meaningful livelihoods and cohesive community 
atmosphere at both these extremes is a challenge common 
to many “up north” communities. But at Crystal Lake 
Township, providing service is based on some core principles: 
sustainability and protection. Examples include something 
as simple as banning plastic from the cemeteries to the more 
involved, such as strict adherence to zoning.

Crystal Lake Township
Permanent and seasonal residents alike speak of the area 

in reverent tones because of the very same Mother Nature 
that the indigenous peoples experienced.  Today, Crystal 
Lake Township’s constituents speak of how they love and 
value the water and the physical landscapes. They are proud 
of the area’s history and feel a strong obligation to pass on 
to future generations the same high-quality elements of life. 
No matter when the township’s folks arrived, whether they 
strive to make a life here or if they move elsewhere to earn a 
better living, whether they return here after far-flung travels 
or never think of leaving, just ask them: this they consider—
first, last and forever—home.  

What matters most to them is to protect these wondrous 
lands and lakes from ruinous pollution and over-development. 
Hence, in Crystal Lake Township’s master plan, the number 
one stated mission is to improve the water quality of Crystal 
Lake, the Betsie River, and its tributaries and streams, which 
feed the river and ultimately Lake Michigan. Also included 
in the master plan are other cornerstones emphasizing rural 
character, avoiding blight and noise, air, light and water 
pollution, protection of the natural resource base, encouraging 
cottage industries, and allowing only land development 
patterns that respect the natural, ecological and topographic 
character of the township. 

The crown jewels of Crystal Lake Township are gifts that 
the Earth provided, and are what Crystal Lake Township 
sees its duty to protect and sustain.
—Submitted by Crystal Lake Township Supervisor Amy Ferris 
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Invest in yourself

MTA’s Online Learning Center is home to a wide variety of topics designed with township  
officials in mind. From assessing to zoning, you’re sure to find something for every member of 
your township team, at every stage in their public service career—all available for you to watch 

on-demand when it’s most convenient for you! We recognize how valuable time is and strive to help you 
balance your demanding schedules with your educational needs. That’s why we record many of our classes, 
so you can get the targeted township training you need to succeed when the timing is right for you. 

Here at MTA, we’re as proud of our online learning options as we are of your dedication to improving 
yourself. We take our role in educating—and supporting—our members very seriously. In honor of that,  
and to demonstrate our appreciation that you continue to turn to us for your educational needs, we are 
offering a half-off webcast sale in March! When checking out, use promo code: March2026

Choose from more than 100 sessions under the following categories:
 Assessment & Taxation       Board Essentials  Financial
 Planning & Zoning        New Officials  Township Governance Academy

Detailed descriptions of each session are available online; visit learn.michigantownships.org to learn more. There, you can 
also find out how to unlock the savings with MTA Online subscriptions, which give your entire township team access with  
no additional “per person” fees.

MTA Online
Learning Center

Save half-off all MTA webcasts in March!
Use the promo code: March2026



Insurance solutions built for 
Michigan Townships. Our 

commitment is to help protect 
your community.

DKRagency.com
800.678.4100

ATTENDING  
THE MTA ANNUAL 
CONFERENCE?
BE SURE TO  
STOP BY OUR  
HOSPITALITY SUITE.

Grand Traverse Resort
Tower Suite 1559


