





Protecting yo

townshi

t starts with an innocent-looking email—perhaps from your township’s

bank, or a computer operating system vendor. Your brow furrows as you

read the message. “Your invoice has not been paid,” it says. “Please subm
payment or your service will be discontinued.” You wonder what bill you forgot
to pay as you click on the link.

Suddenly, a black box pops up, blocking your computer to recover the city’s networks. Shortly after Atlanta was
screen. “All your les are encrypted,” it announces in ominotcked, Baltimore’s 911 system was completely locked by a
red letters. Your heart beats faster as you read on—if you wansomware attack.
your les back, the township will have to pay a hefty fee. While no blockbuster attacks have been reported in

“ at would never happen to me,” you might say to Michigan, it's likely a matter of time. And experts say most
yourself. “| know better than to click on a fake link. Besides,|gcal units of government aren’t doing enough to prevent it.
no one would try to steal our township’s information. Our  gometimes, the reason stems from o cials who either aren’t
budget isn’t that big, and hackers wouldn’t pay attention t0 4yare of the threat's severity or don't believe it could happen

our little township.” _ to their township. Others might point to their budgets, saying
e threat, however, is all too real. In 2018, a hacking they don't have the money or manpower

group e ectively shut down the City of Atlanta, holding e reality, however, is no township can a ord not to take

its les hostage unless it agreed to pay a $51,000 ransom. their cybersecurity seriously. Experts agree that at one point

Municipal employees couldn’t turn on their computers S . .
. . . or another, your township will experience a cyber breach, if
for ve days while o cials and security experts scrambled
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Your township holds your residents’ valuable information that attracts
cyber criminals. As elected officials, it's your job to make sure that
information is protected.

it hasn’t already. It’s likely not a question of if—it’s when.
Your township holds your residents’ valuable information that
attracts cyber criminals. As elected officials, it’s your job to
make sure that information is protected.

“If you don’t have a secure computer network, it doesn’t
matter what your budget is because you're going to have
problems,” said Terrence Weadock, president and CEO of
Dominant Systems Corp. “It’s sort of like saying we can’t
afford doors and locks for the township building.”

A growing threat
In today’s information age, doing business online is a way of
life. More and more taxpayers don’t want to make a trip to the
township hall to pay their sewer bill or write a check for their
summer property taxes. They expect their township to provide
a way to pay online. Meanwhile, new laws have paved the way
for more townships to move to electronic tax rolls rather than
printed.

While going digital has made life more convenient, it
has also opened the floodgates for cybercriminals. Governing
magazine reported that each year, Michigan’s cybersecurity
efforts block 2.5 million web browser attacks, 179.5 million
HTTP-based attacks and 5.2 million intrusions.

The Michigan State Police (MSP) had been involved

in computer crimes since 1999 but moved to a formal

22 MARCH/APRIL 2019 | township focus

approach in 2013. When former Gov. Rick Snyder called for
an initiative to increase Michigan’s cybersecurity heft, the
Michigan Cyber Command Center was born, dubbed

MCS3 for short. Operated through the MSP, the center
investigates network breaches and hacks while also providing
free training to businesses, local governments and other
organizations.

Townships with an information technology staff might
already be well-positioned to keep cyber criminals at bay.
Others without that ability might see cyber protection as a
luxury they can’t afford.

“They don’t have the big bucks that some of these big
corporations have to invest in putting together a fancy
system and processes,” said Jennifer Puplava, attorney at
Mika Meyers PLC. “There’s a tension there, because the
information is really important, and there are ways to protect
it, but municipal employees are becoming more aware that
something needs to be done. That’s a great first step.”

What's at risk?

No matter how big or small, every township has something
hackers want: information. As more services go online,

local governments increasingly store personal information
on their taxpayers, such as names, addresses and possibly
even Social Security numbers. This data is a major prize for
criminals hoping that a person’s information is the key to
their bank account. Some townships have customer payment
information, from residents paying their taxes or utility bills.
Even seemingly harmless information, such as a taxpayer’s
occupation or former address, can be used by a hacker to gain
trust from the individual in a future hacking attempt.

While stealing Social Security numbers won’t impact your
township’s day-to-day operations, it’s a breach of public trust.
Members of the public count on your township to guard
their identities and keep them out of the hands of hackers.

A data breach can seriously damage the public’s faith in your
township.

“They need to recognize that citizens are relying on them
to do what is needed to protect their information,” Puplava
said.

The majority of hackers tracked by the MC3 are working
in foreign countries, where U.S. laws don’t apply to them and
Michigan police can’t reach them. They aren’t the scary men
in ski masks you might see in commercials for companies
angling to protect your personal information. Unfortunately,
a hacker can be anyone connected to the internet who does a
little research.

Many times, hackers are interested in personal information
about your taxpayers. They could even learn about an
upcoming contract and pose as a company to trick the
township into sending them money.



Common threats

Phishing emails are one of the most common ways criminals
hack into computer networks, MSP Information Technology
Specialist Luke Thelen said. Most people have received some
sort of scam email posing as someone trustworthy attempting
to gain critical information, whether through their personal or
business account. Today’s threats have evolved past the easy-
to-spot emails from a “Nigerian prince” asking for money.
Cybercriminals often pose as well-known companies alerting
recipients that they need to change their password or provide
sensitive information. Some scroll through online employee
lists and send emails targeting specific employees, using
personal information to convince the employee it’s safe to
provide information. They might even impersonate someone
you know and do business with.

Even if every employee resists the bait of phishing emails,
your network can still be compromised by point-of-sale
programs or other contracted entities your township counts on
to make its daily operations easier.

A common threat is ransomware, a type of malicious
software that locks the owner out of a computer network until
a ransom is paid. It’s the type of attack used in well-known
breaches such as Atlanta and Baltimore, but it’s even been
used to target individual computer users.

—Paul Pirrone, Supervisor
Bedford Township (Monroe Co.)

A breach might not mean your entire network is crippled.
Hackers also target electronic fund transfers (EFT), duping a
user into transferring money to a fraudulent account.

Bedford Township (Monroe Co.) could easily have been
the victim of a breach—Supervisor Paul Pirrone knows the
township’s cybersecurity system has stopped several in their
tracks.

Bedford Township doesn’t take cybersecurity lightly. With
the help of an information technology company, the township
has prevented several hacks that easily could have allowed
criminals to access taxpayer information. Securing township
information isn’t a one-time fix—Bedford Township makes
sure its security system is continually updated to address new
threats.

While cybersecurity has always been important to the
township, it took on a new weight when Pirrone was
approached by a resident interested in forming a cybersecurity
hub in the township. He saw the growing threat as an
opportunity for young people to receive training and secure
jobs fighting hackers and breaches. The more Pirrone learned
about cybersecurity while helping to get the hub off the
ground, the more he took it seriously.

“You think about all the sensitive information we have
in the township,” he said. “What if somebody were to hack
people’s tax bills and get information about people’s identities?

It’s kind of scary.”

First steps

Before you can protect your data, you need to know what you
have. Do you have only employee data, or do you also have
residents’ Social Security numbers? Townships should make
an inventory of everything they have in place.

Then, analyze your data for its importance to township
operations. What would happen if the data was encrypted and
could not be accessed? Think through how critical it is that
your township access that information.

You'll also need a list of your township’s I'T assets—in
other words, its computers, copiers, phones and any place data
is transmitted or stored. Then, take a step back. What are your
risks, and what can you do to protect it?

“Unless you're a highly regulated institution, there isn’t a
law that tells you how to protect things,” Puplava said. “You
have the flexibility as a local government unit to look at what
you have to say, ‘What would be a reasonable thing to do, and
what can we afford to do to protect all of these assets?’ That is
often different for every municipality.”

Protect yourself

At a minimum, every township, whether it has two computers
or 200, needs two layers of protection, Weadock said.

First, township networks need up-to-date firewalls to stop
cryptoviruses from encrypting your files—often the result

of clicking on a bad link from a phishing email. Then, each
computer, tablet or cellphone needs antivirus software that
searches for and stops viruses in their tracks if they make it
past the firewall. They're also designed to attack viruses spread
from an infected USB key.

Whatever brand of protection you choose to use, Weadock
recommends taking a multi-brand approach. If a hacker
knows how to break past one vendor’s system, they might not
be familiar with the other.

“It’s sort of like having two different types of locks,”
Weadock said. “If somebody can break into one, they might
not be able to break into the other.”

Once your data is protected, make sure it’s backed up
$0 you can access it in case of an emergency. Storing it on
another server is an option, as well as the cloud—it just needs
to be a place you can get to quickly.

Don’t just assume your layers of protection are working.
Whether you use a cybersecurity vendor or have an
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cover story

No matter how big or small, every township has something hackers want:
information. As more services go online, local governments increasingly
store personal information on their taxpayers, such as names, addresses
and possibly even Social Security numbers.

information technology staff, have someone test your defenses
each year at a minimum. They can also conduct a phishing
test, where they send a fake email to township employees and
compile a report on who clicked on the bad link. Then, those
employees are sent for further training.

Weadock also recommends running a system recovery test,
where your township recreates its network with its backup
data. He compares the practice to a fire drill. The last thing
you want is to discover you don’t have what you need when a
crisis strikes.

The human element
'The single greatest threat to your township’s cybersecurity
could be the humans on its network.

A rushed work environment is the perfect breeding ground
for even the most conscientious officials and employees to
click on links in phishing emails. The need for speed may
push an otherwise careful employee to break with the policy
to call the other party before transferring money. That split-
second decision in the name of efficiency could ultimately
result in a data breach.

“We're all expected to move and work so fast, so that we
inadvertently become a little more careless with how we do
things,” Thelen said. “Instead of paying attention to that
email, we instantly click the link to see what’s there just
because we've got to get things done, and we may falter that

»

way.
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Experts peg a lack of training as one of the biggest
mistakes townships make when it comes to cybersecurity.
Every employee, official or anyone with access to the
township’s network needs to understand the warning signs
of a phishing email and what to do if they receive one.

All it takes is one person to click on one malicious link for
the entire system to be compromised, MSP D/Sgt. Matt
McLalin said.

MSP D/Lt. Aric Dowling recommends regular,
re-occurring training to keep employees up to date on the
latest trends and new developments in the cyber world. MC3
offers free training and other resources, and MTA periodically
offers cybersecurity workshops, including at the upcoming
MTA Annual Conference. You don’t need to wait to get
hacked to reach out. MC3 offers cyber assessments and offers
advice before anything bad happens.

We were hacked! Now what?
A cybersecurity breach is not the time to take a do-it-yourself
approach, Weadock said. First, unplug the infected computer—
and if it’s a laptop, turn it off. If the virus has already spread
to the server, unplug it. Then, call a professional immediately.
Now isn’t the time to try to handle the situation yourself.
Every township needs a procedure in place in case of a
breach. Every employee and official should know what to do
with their machine and who to contact. If your township is
large enough, each computer or group of computers should
have the ability to be cut off from the network so that the
malware doesn’t spread to everyone. This ensures that your
township isn’t brought to its knees with one phishing email.
“It is constantly evolving,” Dowling said. “These criminals
are constantly evolving their tactics. One of our missions is to
help Michigan be more secure. Our team is constantly taking
phone calls and investigating hacks all over Michigan.”

Spotting a phishing email

Even the best filters won't stop every possible attack. Anyone
with an email address must stay vigilant and keep an eye out
for suspicious emails. Cyber criminals are creative and often
design their emails to look official. Emails that look legitimate
on the surface might have spelling or grammar errors when
read closely. Check the sender’s email address—a fake address
might have one incorrect letter separating it from a legitimate
sender. For example, a hacker posing as a government official
might have an address ending with “michigann.gov” instead
of “michigan.gov.”

Any email asking for a financial transaction should be
viewed with suspicion. Don’t automatically transfer the
money—call the sender instead. Make sure you look up
the phone number yourself or use a number you have on
record rather than calling the number listed in the email.
Hackers have been known to list a fake number and vouch for
themselves when called, Dowling said. And whatever you do,
don’t just hit reply. If you do converse with the sender and



receive an angry response pressuring you to take action, it’s
typically sign that you're dealing with a hacker.

When you receive an email asking you to change a
password or update other personal information, don’t click the
link. Use your internet browser to visit the website yourself
and log in. Then, if the legitimate website prompts you to
update the information, you can do so with confidence.
Weadock recommends holding your cursor over the link in
the email, right clicking to copy the link and pasting it into
a word processing document. Chances are, if the link isn’t
legitimate, you'll see red flags, such as misspelled words or
long, complicated URLs.

Some phishing emails can appear to come from a friend or
colleague in your email contacts. Criminals are known to hack
into email accounts and send links to everyone in that person’s
address book. If you receive an email that contains nothing
but a link, don’t click on it—report it.

If you open a phishing email, don’t panic. Simply viewing a
fraudulent link on an email or on a social networking website
doesn’t put you at risk, as long as you don’t click on it.

“Whether it’s social media or a news story that peaks
people’s interest, that’s what will increase the chance of a
breach, but it’s a moving target,” Thelen said. “If you try
to block those things on the fly, you're going to be playing
whack-a-mole. It’s very ineflicient.”

Phishing emails are the easiest way to break into a
network, but they’re not the only way, Thelen said. A
determined hacker can still break into your server without
anyone clicking a link. Thelen has also seen breaches resulting
from someone finding a USB flash drive and plugging it into
their computer.

Change your password

Township employees should regularly change their
passwords—after all, hackers still break into systems by
guessing a user’s password. Weadock recommends setting

up your township’s system to require users to change their
password every three months. Don’t just keep the same
password and change a number or character at the end. That’s
too easy to guess. Pick a brand-new password.

Passwords as you know them are on their way out—
passphrases are the future, Thelen said, and the longer, the
better. The traditional eight-character password with an
uppercase and lowercase letter isn’t secure, and a random
jumble of numbers and letters is too difficult to remember.
‘Thelen recommends thinking of a phrase and jamming the
words together into one easy-to-remember passphrase that’s
difficult for criminals to guess.

Then, when it’s time to update your password, pick a
different phrase to keep your account secure. Dowling
discourages the common practice of keeping your password
but tacking a number on the end.

Experts also urge taking advantage of two-step
authentication, which is available through many email servers,
banking websites and other pages. While waiting for a code
to be sent to your phone might require a moment or two of
waiting, the result will be added protection to your online
information.

WHAT WILL YOU GET FROM
ROSATI, SCHULTZ, JOPPICH
& AMTSBUECHLER EVEN
WHEN YOU DON'T WANT
TO HEARIT?

ANSWER: THE UNVARNISHED TRUTH

“They’re comfortable telling you what you
may not want to hear. They tell you what
solution might be possible.”

- City Mayor

ROSATI | SCHULTZ
JOPPICH | AMTSBUECHLER

RSJALAW.COM | 248.489.4100

Experience the Difference
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Scholarship
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Get started today at (855) BSA-SOFT | www.bsasoftware.com
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Not just an IT issue

As townships rethink their cybersecurity, Puplava urges
them to stop putting the issue in the I'T box. Cybersecurity
goes far beyond computers and phones—it should be part of
your township’s planning. Chances are, your township will
experience a breach sooner or later. The time to plan is now,

not when you’re scrambling to recover your data.

While the best solution likely isn’t free, Weadock points 22-person planning department.

to the cost of inaction. If your network is hacked, how much You can, too.

would it cost to recover? The cost of investing today is far less

than the benefit of protecting your township.

MTA Staff Writer

communities throughout Michigan.”
R. Brent Savidant, planning director, City of Troy
Learn more about cybersecurity and what your township
needs to know to protect itself at MTA’s 2019 Annual ;’
Educational Conference, held April 1-4, at DeVos Place | &
in Grand Rapids. Among the 60-plus educational
sessions held during the event will be “Data and Carlisle | Wortman
Cybersecurity,” slated for 2:45 to 4 p.m. on Tuesday, ASSOCIATES, INC.

April 2, and taught by Attorney Jennifer Puplava, with Mika Meyers, PLC.

Michigan communities have a

“They're always available to provide
advice on most planning or zoning
issues and their advice is based on
35 years of experience in numerous

Turn to pages 16-20 to learn more about the Conference, or visit CWAPLAN.COM 734.662.2200 e
www.michigantownships.org for more information or to register online. 2

Bradley A. Fowler

Municipalities are balancing costs
with meeting the demands of
constituents. Let us help you. From
municipal finance to labor contracts,
to elections and enforcement.

mikameyers.com
(616) 632-8000

Proven municipal expertise

Mark E. Nettleton

* General Municipal * Intergovernmental Cooperation

* Municipal Finance and Bond * Labor and Employment
Counsel « Environmental

* Litigation « Water, Sewer, Drainage Systems

« Election and Ballot Proposals « Technology

« Special Assessments « Condemnation

* Property Tax Appeals « Libraries

* Zoning and Land Use Planning

Mika Meyers.. =

Attorneys at Law

26 MARCH/APRIL 2019 | township focus



upcoming

REGISTRATION INFORMATION
Introduction to Planning & Zoning

Whether you're a member of the township board, planning commission or
zoning board of appeals, your knowledge of the planning and zoning process
is vital to your community. As new developments and projects approach your
township, it’s important to be prepared to make tough decisions.

'This evening workshop demonstrates the basic elements of an effective
planning and zoning program. We'll review the sources of township planning
and zoning authority, the structure and function of the planning commission
and zoning board of appeals, and the role of the township board. In addition,
we’ll discuss the “ins and outs” of master plans and zoning ordinances, along e,
with key strategies for effective decision-making.

Registration and dinner begin at 4 p.m.; class is held from 5 to 8 p.m.

Dates and locations are:
May 16: Ramada Inn, 2650 South I-75 Business Loop, Grayling, (989) 710-2399

May 23: The Shack Country Inn & Conference Center, 2263 W. 14th St., White Cloud, (231) 924-6683
May 30: Holiday Inn, 2696 Bob McClain Dr., Jackson, (517) 789-9600

Presented by MTA Legal Counsel Catherine Kaufman, who brings her unique experience as both a planner and an attorney with the
firm Bauckham, Sparks, Thall, Seeber & Kaufman PC, this workshop offers real-life, practical application.

Discounted book package available: Participants can pre-purchase MTA’s Planning & Zoning Book Package, which includes 7he Township
Guide to Planning & Zoning and Planning & Zoning Decision-making, for $72.The Township Guide to Planning & Zoning provides a detailed
look at the planning process and outlines elements of a successful planning program, while Planning & Zoning Decision-making aims to help
planning and zoning officials reach defensible, effective decisions and build a strong community based on sound planning principles and
procedures. Books will be distributed at check-in. A limited number of publications will also be available to purchase on-site while supplies last.

Cancellation, Substitution & Switching Policy: Written cancellation requests received at the MTA office by May 2 will receive a full refund. No refunds will be

issued thereafter. You may switch workshop locations at no charge if you notify MTA of the change at least one week prior to the workshop; otherwise, a $25/person
fee will be assessed. You may substitute another individual from your township without incurring a charge; please notify MTA of the change.

Introduction to P&Z Registration Form — — — —

Township County
O May 16: Ramada Inn, Grayling
Telephone Email O May 23: The Shack, White Cloud
O May 30: Holiday Inn, Jackson
Name & Title
Name & Title O REGULAR rate™: $113 For paid registrations received after May 2.
Name & Title O EARLY-BIRD rate*: $91 For paid registrations received by May 2.
(#registered) x $ (rate™) =$
Name & Title (# of book packages) x ($72/package*) = $
NOTE: Payment must accompany form in order to be processed. AMOUNT ENCLOSED =$
O Check enclosed (payable to MTA) )
O Charge to: (circle one) MasterCard VISA *Rate applies to MTA members. Non-members, call for rates.
Card # Expires
Print Card Holder’s Name Signature

M T A Send your completed registration form with payment to MTA, P.0. Box 80078, Lansing, Ml 48908-0078;

L > fax: (517) 321-8908. Or register online at www.michigantownships.org. Questions? Call (517) 321-6467.




financial

Our auditor informed us that it

Is not sufficient to simply adopt

the budget before we begin

spending the money. Can you
clarify this?

'The Uniform Budgeting and Accounting Act requires
not only the approval of the budget, but also the actual
appropriation of the amounts budgeted before any
expenditure can lawfully take place. (MCL 141.436)

To adopt the budget, the township board must pass
by roll call vote a budget resolution known as the general
appropriations act for the general fund and all special
revenue funds. The general appropriations act must include
the amounts appropriated by the township board to defray
expenditures and meet liabilities for the ensuing fiscal year,
plus a statement of estimated revenues, by source, in each
fund for the ensuing fiscal year.

Toward the end of the fiscal
year, our township board
reviews all of the township’s
cost centers. If a cost center
has exceeded its budget during the
year, we prepare a budget amendment
to correct the situation. Our auditor
informed us that it is not proper to
wait until year-end to make budget
amendments. Is this correct?

Yes, your auditor is correct. The Uniform Budgeting and
Accounting Act requires the township board to prepare

a budget amendment as soon as it becomes apparent that

a deviation from the original budget is necessary and the
amount can be determined. The amendment must indicate
each intended alteration in the purpose of each appropriation

item affected by the amendment. (MCL 141.437)

Some of our cost centers have

expenditure needs over the

amounts budgeted for them.

Do we need to have unused
amounts in a contingency cost center to
amend the budget?

28 MARCH/APRIL 2019 | township focus

David Williamson, CPA

While many townships budget an amount in a contingency
cost center, that is not the only resource available for a budget
amendment. Amounts can also be transferred from a cost
center that has expenditures significantly below the amounts
budgeted.

In addition, when revenues appear to be coming in
significantly higher in a particular category, the overall
integrity of the original budget can be maintained by
amending both the specific budgeted revenue as well as the
cost center appropriation with a pending overexpenditure.

Finally, a cost center expenditure budget can be amended
by reducing the fund balance expected to be carried forward
to the subsequent fiscal year.

Are enterprise funds required
to have an annual budget?

State law does not require annual budgets

for enterprise, internal service, debt service
and capital project funds. However, townships may have
ordinances that require budgets for all township funds.
Additionally, townships with enterprise funds should
consider adopting operating and capital budgets to help with
rate setting and long-term planning.

We are a charter township with
a December fiscal year-end.
When do we have to adopt our
annual budget?

Charter townships have the following timetables relative to

budget adoption:

* 150 days prior to year-end, township officers/
department heads submit budgets to township
supervisor. (MCL 42.24)

* 'The supervisor prepares a complete itemized budget
proposal and submits it to the township board not later
than 120 days prior to the commencement of the fiscal
year. (MCL 42.24)

* 'The public hearing on the proposed budget shall be
held not later than Dec. 15 and adopted not later than
Dec. 31, in the year preceding the calendar year covered

by the budget. (MCL 42.27)

Information provided in Financial Forum should not be considered legal advice,
and readers are encouraged to contact their township auditor and/or attorney for
advice specific to their situation.




around

townships

in the spotlight

state

was formerly a part of Ash Township,

which formed in 1837 out of Frenchtown
Township and became an independent township
in 1867.

The township, with a population of more than 9,200 as
of the 2010 Census, is classified as part of the Metro Detroit
region. The Detroit River Light is within the township’s
water boundaries, although the lighthouse station is under
the jurisdiction of the U.S. Coast Guard. The Jefferson
Avenue-Huron River Bridge spans the Huron River,
connecting the township to Brownstown Charter Township
(Wayne Co.).

The village of Estral Beach and South Rockwood are
located within in the township. Estral Beach is in the
southeastern-most portion of the township along Lake Erie.
South Rockwood, the largest community in the township,

B erlin Charter Township (Monroe Co.)

is in the
northern portion
bordering
Wayne County.
Newport is an
unincorporated
area in the
southwest
portion of the
township with
no legal boundaries or demographic statistics of its own.

The township celebrated its sesquicentennial two years
ago. As the township board is constantly looking for toward
the future, the board is very supportive of two residents
who formed a nonprofit historical society to maintain and
preserve area history from the past 150 years. The society
gathers historical documents, photos, and other township
artifacts and memorabilia to preserve them for future
generations.

'The township board worked closely with the society
| to find community members who were interested in
joining the society and preserving local history. “The
more the merrier” is the idea behind growing the society.
'The more photos, artifacts, documents and people
helping, the more of the history of the township can be
promoted.

'The historical society has been actively engaging the
community. Recently, it held its first fundraiser at a craft
show, selling ornaments to help fund future preservation
projects. The society promoted awareness of township
history at a local festival, and encouraged community
members to submit potential titles and historical stories

for the newsletter.
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2019 MTA proposed policy platform

As adopted by delegates at MTA's Annual Meeting, April 4, 2019, at DeVos Place in Grand Rapids, these proposed policies will become
the platform from which legislation is sought in the coming year.

Purpose

The Michigan Townships
Association Policy Platform is a
member-adopted plan that identifies
the Association’s primary legislative
policy objectives. It provides broad
policy guidance to the MTA Board of
Directors and staff in responding to
legislation in a manner that reflects
the values and preferences of the
MTA membership. It offers instruction
as to the issues that the membership
desires the Association to bring to
the attention of policymakers and for
which the Association is to effectively
advocate. The Policy Platform also
identifies positions on issues that the
Association’s membership pledges its
active support, including engaging in
grassroots advocacy consistent with
the Policy Platform objectives.

The legislative process requires
compromise and accommodations
to alternative perspectives. As such,
the Association will pursue legislative
outcomes that most closely achieve
the spirit and intent of the Policy
Platform, but cannot be bound to
premise its position on the precise
wordage of its Policy Platform.

The Policy Platform delineates
issues into six broad issue areas:

e Assessment and Taxation

e Elections

e Environment and Land Use
¢ |ntergovernmental Relations
e Township Operations

e Transportation and
Infrastructure

The issues addressed in a
particular subject area may have
implications for issues addressed in
other subject areas and should be
interpreted such that the broad policy
objectives of all affected areas are
accomplished.
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MTA Annual Meeting Deliberation
and Adoption Process

Member officials are strongly encouraged to review the Policy Platform prior to the
MTA Annual Meeting and, if they have questions regarding the purpose or intent
of any of the specific policy objectives, to attend the What's New in the Proposed
MTA Policy Platform session on Wednesday, April 3 from 1:30 to 2:45 p.m. in
Grand Gallery Overlook E/F (Upper Meeting Level).

The MTA president will present the Policy Platform, focusing discussion and
deliberation on the policy objectives in each of the six policy areas. Following
discussion, debate and potential amendments, a vote will be taken to adopt a
resolution of support for the entire Policy Platform. Amendments may include
striking (removing) a policy objective. If a policy objective is removed from the
Policy Platform at the Annual Meeting, it will be construed by the Board of
Directors that it is the membership’s intent that MTA refrain from engaging in
any advocacy regarding that particular objective.

Amendments. Members who desire to amend a policy will be required to do so in
a manner consistent with Robert’s Rules of Order (RONR (11th ed.) section 12,
pages 130-162). Amendments are permitted to any policy submitted at the
Annual Meeting provided the purpose of the original policy remains unaltered.
(MTA Bylaws, Article IV. C.3)

Amendments can take one of three forms:

* Add content. This is accomplished by the following: ‘T move to amend the
proposed policy by adding the words
with the words > in the section under current consideration.” The
president will ask for a second, which is required for the amendment to be
discussed, and will restate the policy objective with the new wording. After
restating the amendment, the president will ask for debate on the amendment.
One secondary amendment, on the new language under consideration only,
is in order. Once debate has finished, the president will ask for a vote. If a
majority of the membership votes in favor of the amendment, the wording of
the original policy objective is changed accordingly.

’ to the policy objective beginning

Substitute content. This is accomplished by the following: “I move to amend
z‘/Je proposed po/lcy by substituting the words ’ for the words

’ to the policy objective beginning with the words * "in the
section under current consideration.” The same procedures that apply to adding
content apply to substituting content.

* Strike content, including eliminating an entire policy objective. This
is accomplished by the following: “I move to amend the proposed policy by
striking the words  to the policy objective beginning with the words
¢ > in the section under current consideration.” If the intent is to strike
the policy objective entirely, the proper amendment would be, ‘I move fo
amend the ]bropo.ved policy by striking the policy objective beginning with the words

*in the section under current consideration.” The same procedures

that apply to adding and substituting content apply to striking content. If an
entire policy objective is struck (removed), the Association will not advocate
for that objective.

Added and substitute content must be in compliance with the MTA Bylaws,

Article IV. C.1 and 2, such that it is germane to the purpose of the original policy
and does not constitute a new purpose to the policy.



Robert’s Rules of Order Regarding ‘T'abling’ a Motion
(properly referred to as ‘Lay on the Table’)

The motion to “lay on the table” enables the Annual
Meeting to lay the pending question aside zemporarily, when
something else of immediate urgency has arisen. It is in order if
the intention is to resume deliberations after the urgent issue
has been resolved, but “... is out of order if the evident intent
is to kill or avoid dealing with a measure.” (I4id, section 17,
pages 206-207) It can be applied to a main motion, such as the
adoption of the entire Policy Platform, but cannot be applied
to a specific policy objective of the Policy Platform. (14id, page
208) A motion to table must be seconded and is not debatable.
If adopted, a motion to take from the table would be in order
at any time. (4id, section 17, pages 209-210)

Policies from the Floor. Pursuant to the MTA Bylaws,
Article IV. C.2.a-c, policies from the floor shall be submitted
to the MTA Headquarters Room not later than 12:00 noon
the day prior to the Annual Meeting. The Legislative Policy
Platform Committee shall review the wording and legality
of such policies. No policy shall be accepted from the floor
unless a petition signed by at least one hundred (100)
registered delegates to the Conference accompanies the
policy. The policy sponsor shall furnish sufficient copies of
the policy to be distributed to all delegates at the beginning
of the Annual Meeting.

Special Rules. The Board of Directors submits to the Annual
Meeting the following special rules, pursuant to Robert’s Rules
of Order (RONR (11th ed.), section 2, pages 15-17):

* 'There is a time limit of three minutes per delegate on
debatable issues the first time that a delegate addresses
the Annual Meeting membership on an issue, and
one-and-a-half minutes the second time that a delegate
addresses the Annual Meeting on the same issue.

* 'The chair shall have discretion in further limiting the
time of debate considering the overall limitation of time.

Vision Statement

'The Michigan Townships Association envisions a
21st Century Michigan where:

¢ Townships have statutory authority and state financial
support sufficient to provide high quality services and
infrastructure consistent with community needs and
expectations, and to enable full compliance with ever-
expanding state-imposed mandates without cutting
local spending priorities

* Elections are accurate, fair and a high percentage of
registered voters participate

* Townships are valued and respected for solving local
and regional challenges through visionary, ethical
leadership and collaboration

* Natural resources are developed from townships in
a manner consistent with township regulations that
protect public safety and property values

* 'There is clarity of roles and responsibilities among
township officials essential for efficient and effective
services to the public

* Townships retain authority to protect and regulate the
public rights-of-way and other land uses in the interest
of the public

* State laws recognize that township officials are elected
by and accountable to their residents for the township’s
governance, financial position, programs and services
consistent with community values

Assessment and Taxation

'The Michigan Townships Association supports property tax
fairness, equity, and efficient assessment and collection by
public servants who are accountable to township officials to
ensure public trust and locally accessible information and
assistance. Valuation should be based on sound assessing
principles. Local governments should be reimbursed by
the state for property tax revenues lost due to statutory
exemptions. State government should provide local
governments with education and technical support to develop
and defend their assessment rolls.

As lawmakers and regulators enact changes to current
tax laws and local government requirements, the Michigan
Townships Association supports the following objectives:

* Valuation of big box stores should be determined using
the same assessing methodology as other commercial
properties and prohibit the consideration of private
deed restrictions or covenants imposed to reduce the
value of the property or exclude competitors of the
grantor from the market

* Oppose expansion of property tax exemptions and
support the state assuming administration and funding
of disabled veteran’s property tax exemption

* Raise the current charter township 10 mill tax limitation
to allow charter townships, with voter approval, to
address legacy costs, meet demands for expanding
services, and offset millage rollback requirements

* Recodify Michigan township statutes to include
clarification that assessors are accountable to the
township board when the supervisor is not certified to
perform assessing functions

* Increase the specific tax on mobile homes located in
licensed parks and levy fees on park owner rather than
individual occupied dwelling owners

* Exempt minimal personal property tax obligations
resulting from minor property improvements on mobile
home lots such as small decks, stairs and porches
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proposed MTA policy platform

'The Michigan Townships Association supports fair,
transparent and efficient elections administered by township
officials that encourage high voter participation and
procedures appropriate to varying community resources and
population densities.

As lawmakers and regulators enact changes to current
election laws, the Michigan Townships Association supports
the following objectives:

* Preserve authority of townships to convey information
on ballot proposals to their residents

* Preserve the authority of townships to place millage and
bond proposals before voters at any election

Environment and Land Use

'The Michigan Townships Association supports state laws
that enable townships to efficiently and effectively plan

for land uses and adopt zoning ordinances to protect the
public health, safety and general welfare. State and federal
regulations should not impede local government growth and
development policies and objectives. Further, preemption of
local land use authority should be limited to issues of great
statewide impact and any resulting adverse local impacts
should be mitigated by the state or federal government.

As lawmakers and regulatory agencies enact changes to
laws addressing township land use and environment, the
Michigan Townships Association supports the following
objectives:

* Statewide septic system maintenance standards to
reduce septic system failures that create serious public
health threats and expose townships to being required
to build expensive public sewer systems

* Preserve landfill capacities by directing appropriate
materials to waste utilization facilities and support an
increase in the state tipping fee to a rate competitive
with other states

* Preserve local authority on zoning issues that are strictly
local in nature

* Increased funding for state environmental protection
programs to address issues such as brownfield
redevelopment, water contamination threats and
invasive species
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Intergovernmental Relations

'The Michigan Townships Association supports township
officials having the discretion to resolve policy issues that

are manifestly local in nature. M'TA also supports state laws
that encourage intergovernmental collaboration to restore
economic prosperity, efficiently and effectively deliver
programs and services, and solve other challenges. State laws
should allow creativity, flexibility and incentivize fair and
equitable cost-sharing, benefits and governance in inter-local
agreements. State laws authorizing economic development
tools and other powers should be based on community
characteristics relative to policy objectives, rather than city
or township legal status. State taxation and spending policies
should mitigate adverse revenue impacts on townships.

As lawmakers and regulatory agencies consider altering
the fiscal relationship of the state to local governments as well
as powers and authorities of local governments, the Michigan
Townships Association supports the following objectives:

* State laws should allow township officials to solve

local issues in a2 manner consistent with local values,
priorities, and needs rather than impose a one-size-fits-
all approach

* Full funding to townships for payments-in-lieu-of-
taxes, commercial forest program and the swamp tax
program

* Expand the number of townships eligible for statutory
revenue sharing and grants

* A local government consolidation process that
continues to require voter approval

Township Operations

The Michigan Townships Association supports state and
federal governments granting to Michigan townships
broad discretion and autonomy to govern the funding and
delivery of programs and services. MTA also supports state
reimbursement to townships for increased costs resulting
from new mandated services and state regulations. Michigan
Townships Association supports the following objectives:
* Modernizing state laws to clarify the governance role
of township boards to establish policy direction for
townships

* Appropriate, cost-effective training requirements for
township planning commissioners, and zoning board of
appeal members to reduce costly lawsuits and improve

township decision-making by key appointed boards

* Authority for township board to change township name
with voter approval



* Authority for township to create special assessment
districts for the eradication and control of vermin,
including but not limited to mosquitos, moths, ash
borers, and rodents

* Granting township supervisors discretionary authority to
perform marriages

Transportation and Infrastructure

'The Michigan Townships Association concludes that
Michigan’s road system will continue to require more funding
than is currently anticipated in law to ensure that county
primary and local roads are safe and convenient for travel. As
townships are major financial contributors to road maintenance
and construction costs, the Michigan Townships Association
supports the inclusion of township officials in transportation
policy discussions at all government levels. Michigan has also
under-invested in other infrastructure necessary to remain
economically competitive and protect the health, safety

and general welfare of residents. The Michigan Townships
Association supports the State of Michigan working with

township officials in planning, funding and delivering
infrastructure needed by every community to be economically
viable and free of environmental threats and risks.

As lawmakers and regulators address pressures to better
address Michigan’s infrastructure, the Michigan Townships
Association supports the following objectives:

* Additional funding above current statutory levels for
primary and local roads and increased state funding for
water, sewer and communications infrastructure

* Allow townships to create special assessment districts
for high-speed internet

* Expand township special assessment authority to
include replacement of privately-owned sewer leads

* Encourage county road commissions or departments to
provide matching funds for township road construction
and maintenance projects to be spent at the township’s
discretion

proposed amendments to
MTA’s articles of incorporation

The MTA Board of Directors recommends the following amendments to the Association’s Articles of Incorporation, pursuant to the
Michigan Nonprofit Corporation Act (Public Act 162 of 1982), for the purpose of indemnifying the members of the MTA Board.
The amendments will be presented to delegates for adoption at the MTA Annual Meeting, held April 4 in Grand Rapids.

Amendments to the Michigan Townships Association
Articles of Incorporation to add the following:

ARTICLE X

A director or volunteer officer shall not have any liability to the
corporation or its members for money damages for any action
taken or any failure to take action as a director or volunteer

officer, except liability for any of the following:

1. The amount of a financial benefit received by a director
or volunteer officer to which he or she is not entitled.

. Intentional infliction of harm on the corporation.
. A violation of section 551 of the Michigan Business Act.

. An intentional criminal act.

L N

. A liability imposed under section 497(a) of the Michigan

Business Corporation Act.

ARTICLE XI

The corporation assumes the liability for all acts or omissions
of a volunteer if all of the following conditions are met:

1. The volunteer was acting or reasonably believed he or
she was acting within the scope of his or her authority.

2. The volunteer was acting in good faith.

3. The volunteer’s conduct did not amount to gross
negligence or willful and wanton misconduct.

4. The volunteer’s conduct was not an intentional tort.

5. The volunteer’s conduct was not a tort arising out of
the ownership, maintenance, or use of a motor vehicle
for which tort liability may be imposed under section
3135 of the Insurance Code of 1956, 1956 PA 218,
MCL 500.3135.
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proposed MTA bylaw amendments

The MTA Board of Directors adopted various amendments to the MTA bylaws at its Dec. 7, 2018, meeting. Pursuant to Article XI of the
MTA bylaws, bylaw amendments may be made by the board of directors subject to the right of the voting membership at the next Annual Meeting
to reject the same by a majority vote of the membership present and voting on the same. This notice is given pursuant to MTA Bylaw Article XI,
that provides that the Board shall give written notice to each township official member of any such bylaw amendment not less than 10 days prior

to the next following Annual Meeting of the Association.

Bylaw amendment overview

Article I'—MEETINGS (Section H) and Article V—OFFICERS
Section B. Alignment of Annual Meeting rules with state statute.

Article V—OFFICERS (Section F.a.) and Article VI—BOARD OF
DIRECTORS (Sections C and I) and Article VII—COMMITTEES
(Sections A.1.a and 4.a-b.) and Article VI—COMMITTEES
(Sections A.1 and 4.a-b.) Replace current Nominating Committee
with a Leadership Development Committee authorized to
recommend the Executive Committee member at-large to the
Board of Directors (instead of the current process initiated by
the incoming president, selected by the Executive Committee
and approved by the Board of Directors). The new committee’s
membership is prescribed and would also have the responsibility
to recommend the officers to be nominated by the Board of
Directors to the Annual Meeting of the membership and be
required to use a merit-based selection process.

Article VI—BOARD OF DIRECTORS (Section A.1.) Eliminates
language in conflict with subsection 3 that provides that officers,
except the president, simultaneously serve as district directors.

Article VI—BOARD OF DIRECTORS (Section F. Caucus Rule 1.a)
Eliminates reference to Annual Educational Conference Committee.

Article VI—BOARD OF DIRECTORS (Section F. Caucus Rule 1.c)
Allows for a member of the Board of Directors to serve as the
temporary chair of a caucus in the absence of a Board member
from that caucus.

Article VI—BOARD OF DIRECTORS (Section F. Caucus Rule 3.b)
Eliminates reference to District Meetings and suggestion that
persons interested in being candidates for the Board of Directors
announce their intentions.

Article VI—BOARD OF DIRECTORS (Section G.1) Adds
“regional” to meetings at which a special caucus can be held to
fill a vacancy on the Board of Directors.

Article VI—BOARD OF DIRECTORS (Section G.3) Clarifies that
a person elected at a special caucus held at either a regional
meeting or the Annual Educational Conference serves for the
remainder of the term.

Article VI—BOARD OF DIRECTORS (Section I) Removes current
provision that at-large member is elected at the organizational
meeting. The intent is for this position to be approved by the
Board of Directors at the regular meeting immediately preceding
the organizational meeting.

Article VI—BOARD OF DIRECTORS (Section 0.3) Aligns the
procedure to remove a Board member with state law.

Article VII—COMMITTEES (Section B) Adds “task forces” to
ad hoc committees that may be created by the Board of Directors.
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ARTICLE IV—MEETINGS

H. Notice. Notice of the Annual Meeting, or special meetings

of the Association, shall be given by first class mail, or by
electronic transmission as defined by MCL 450.2106, to each
township official member as per the latest official mailing list
on file at the MTA Headquarters not less than ten (10) nor
more than sixty (60) days prior to the date of such meeting or
conference. Notice of special meetings shall indicate briefly

the object or objects thereof and no action shall be valid at any
special meeting unless the object of the meeting has been stated
in the notice. At the Annual Meeting, any subject appropriate
to the purpose of the Association may be considered, provided
that prior notice of such business has been given to the Board
of Directors at least 150 days prior to the Annual Meeting. Any
such proposed business at the Annual Meeting shall be noticed
to the membership in the same manner as legislative policies
provided for in Article IV.C.1. The Annual Meeting advance
notice requirements for proposed business may be waived by
the consent of two-thirds{2/3) A MAJORITY of the members
present at the Annual Meeting.

ARTICLE V—OFFICERS
B. President. The President shall BE THE CHAIRMAN OF

i all the meetings of the Board of Directors and of
the members and shall be responsible for the integrity of the
Association’s governance. THE PRESIDENT and shall see that
all orders and resolutions of the Board are carried into effect,
shall serve as Chairman of the Executive Committee, and shall
be ex-officio member of all standing and special committees;
and shall appoint all standing and special committee members
subject to the approval of the Board of Directors.

F. Nomination of Officers. At each Annual Meeting,
nominations for each of the offices of the Association shall

be made by the Nominating-Committec-of the Board of

Directors. Additional nominations shall also be accepted
from the floor at the meeting. The LEADERSHIP
DEVELOPMENT committee shall submit its report
for review and approval at the regular board meeting
immediately prior to the Association annual meeting.

a. At such time as a director has been nominated to the
office of President by the BOARD OF DIRECTORS
Nominating-Committee, the nominee’s district shall hold a
caucus prior to the Annual Meeting to elect a new director.
b. In the event that a qualified director, other than

a director nominated by the nominating-committee
BOARD OF DIRECTORS, is elected President, the
person elected by the caucus to fill the vacancy created by
said nomination shall be seated as the district director.

A person elected as a district director to replace a sitting
President shall remain on the Board through the remainder
of the current four-year term for district directors.



ARTICLE VI—BOARD OF DIRECTORS

A. Number and Term. The affairs of this Association shall be
governed by a Board of Directors composed of:
1. One or more District Directors elected from each of the
MTA Districts of the State of Michigan as established
by the Board, except for THE District represented by an
THE PRESIDENT. Officer:

C. Immediate Past President. The President shall qualify for the
office of Immediate Past President upon the expiration of the
term in the office of President. The term of this office shall

not exceed one year and the Immediate Past President shall
be a member of the LEADERSHIP DEVELOPMENT

Nominating Committee during such year. Full and-comptete

voting rights shall be enjoyed while serving as Immediate
Past President.

CAUCUS RULE 3

b. Announcement of Candidacy. Since nominations for
the position of Director can be made from the floor at
caucus meetings called for such purpose, there can be
no requirements for prior announcement of candidacy.

However;itissuggested-thatqualified-persons-interested-

. District Director Vacancies

1. At the discretion of the President, vacancies in district
director positions on the Board of Directors may be filled

by appointment made by the remaining directors, or by a
SPECIAL caucus held at the next district OR REGIONAL
meeting held in OR NEAR the district where the vacancy

occurred, or at the next Annual Educational Conference.

3. When a vacancy is filled by appointment by the Board,
the person appointed shall serve until a successor is
elected at a caucus held at the next Annual Educational
Conference. A person elected at a special caucus hetd-ata

ton shall
serve through the remainder of the term.

I. Organization Meeting of the Board. The Board of Directors, as

constituted upon final adjournment of the Annual Meeting
of the Association, shall convene forthwith for the purpose

D. Past President. The Immediate Past President, upon the
expiration of the term in office as Immediate Past President,
shall assume the position of Past President for a term of three
(3) years. Full voting rights shall be enjoyed while serving as
Past President. ti i i i

e Past President hio-official member.

CAUCUS RULE 1.
a. Caucus Meetings. District Caucus Meetings shall be
held DURING THE ANNUAL EDUCATIONAL
CONFERENCE for the purpose of electing the
director(s) of MTA Districts, except for districts
represented by an Officer who will continue to represent
his or her respective district during his or her tenure as

an officer. Said-meetings-shatt-be-hetd-during-the Annuat-
Educational-Conference-of MT A schedulesand-facilities-

of organizing and transacting any other business properly
brought before it. ;i i

0. Powers of the Board.

3. Removal of a Member of the Board of Directors.

AA-memberofthe Boardof Directorswhoservesasa

c. Temporary Chairperson. The director of a single-director
district or the director who has served the most time on
the Board of Directors of a multiple-director district shall
call the caucus to order. In the event that two or more
directors have served an equal amount of time on the
Board of Directors, the director with the most time as

a township board member shall preside. In the absence
of a director, any person of the caucus OR MEMBER

OF THE BOARD OF DIRECTORS may serve as
Temporary Chairperson.
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proposed MTA bylaw amendments

shall seteet RECOMMEND TO THE BOARD OF
DIRECTORS a qualified Board member to fill the

vacancy. —vnth—thc—a-ppmva—l-o{;&c—Bfrard-of—Bn'cctorr
president

4. Nominating-Committee LEADERSHIP DEVELOPMENT COMMITTEE
a. MEMBERSHIP. THE LEADERSHIP
DEVELOPMENT COMMITTEE OF THE
ASSOCIATION SHALL CONSIST OF SIX
(6) MEMBERS WHICH SHALL INCLUDE

comptaint: DIRECTORS MAY BE REMOVED
FROM THE BOARD AS PROVIDED FOR IN
THE MICHIGAN NONPROFIT CORPORATION

THE PRESIDENT, THE IMMEDIATE PAST
PRESIDENT, IF ONE IS SERVING, ONE OTHER
EXECUTIVE COMMITTEE MEMBER, AND

ACT, 1982 PAT 162, AS AMENDED.

THREE OTHER BOARD MEMBERS. IF NO
IMMEDIATE PAST PRESIDENT IS SERVING,
FOUR (4) OTHER BOARD MEMBERS SHALL
SERVE ON THE COMMITTEE.

ARTICLE VII - COMMITTEES
A. Standing Committees. The Board of Directors shall establish
and maintain the following standing committees:

1. Executive Committee

b. DUTIES. THE LEADERSHIP DEVELOPMENT

a. Membership. The Executive Committee of the
Association shall consist of the elected officers of

the Association, the Immediate Past President of

the Association, and one committee member-at-
large selected from the Board of Directors. The
at-large committee member for the following year
shall be RECOMMENDED TO THE BOARD
OF DIRECTORS BY THE LEADERSHIP
DEVELOPMENT COMMITTEE AND selected
APPROVED by the Executive-Committee BOARD
OF DIRECTORS prior to the organization meeting
provided for in Article VLI sfromatistof three Board-

provided-forimArticleV;-Section G- The President shall

be the chairman of the Committee and all Committee
members shall have a vote.

In the case of removal of the President from office or the
President’s death, resignation, or disqualification, the
Vice-Presidents shall move up in order. When a resulting
vacancy occurs in any other office, as established above,

or in the At-Earge-Member AT-LARGE position on
the Executive Committee, the Executive-Committee
LEADERSHIP DEVELOPMENT COMMITTEE
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COMMITTEE SHALL DEVELOP AND
IMPLEMENT A MERIT-BASED SELECTION
PROCESS, CONSISTENT WITH BOARD
POLICY, FOR THE MTA OFFICERS AND THE
AT-LARGE MEMBER OF THE EXECUTIVE
COMMITTEE. THE COMMITTEE SHALL
ALSO RECOMMEND TO THE BOARD

OF DIRECTORS THE OFFICERS TO BE
NOMINATED TO THE MEMBERSHIP AT THE
ANNUAL MEETING AND THE MEMBER-AT-
LARGE OF THE EXECUTIVE COMMITTEE
SELECTED BY THE BOARD OF DIRECTORS.

B. Ad Hoc Committee AND TASK FORCES. The Board of
Directors may establish ad hoc committees AND TASK
FORCES from time-to-time to handle special concerns.
The formation of such a committee OR TASK FORCE
shall be recommended by the President and/or the Executive
Committee.
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Invest in yourself

MTA’s eLearning Library makes continuous learning possible even when you have a hectic work (and life!)
schedule. Eliminate travel costs and schedule conflicts with this convenient, affordable learning option that
delivers targeted township training directly to your desktop.

Here at MTA, we're as proud of our online learning options as we are of your dedication to improving
yourself. We take our role in educating—and supporting—our members very seriously. In honor of that, and
to demonstrate our appreciation that you turn to us for your educational needs, we are offering half-off all
webcasts in March! When checking out, use promo code: madness

Choose from more than 30 webcast topics under the following categories:

Assessment & Taxation Board Essentials Financial
Planning & Zoning New Officials Township Governance Academy

Detailed descriptions of each webcast are available online; visit MTA’s eLearning Library at
www.michigantownships.org (under the “I'raining” drop-down menu) or view the full
webcast library at https://mta.elevate.commpartners.com.



MICHIGAN TOWNSHIP = [
PARTICIPATING PLAN

* Largest Public Act 138 program in Michigan Providing
tailored Property/Casualty insurance coverages
for public entities

* Underwritten by an A+ rated insurance carrier

* Supervised by a Michigan board of directors elected from
the membership, by the membership

* Administered by Tokio Marine HCC Public Risk
providing in-house underwriting, risk control
and claims administration

* Servicing over 1300+ Michigan public entities
* Risk Reduction Grant Program

* Scholarship Reimbursement Program
Citizen Planner & Zoning Administrator

* Dividend Program

For more information please call 1-800-783-1370
or visit our website www.theparplan.com

SERVING MICHIGAN
PUBLIC ENTITIES SINCE 1985




