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My election integrity plan, One Citizen, One Vote, will 
increase elections training for clerks and poll workers, recruit 
additional poll workers to help with understa�ed precincts 
on Election Day, forge partnerships with secretaries of state 
nationally to remove voters registered in multiple states, and 
utilize computer security background to keep voter rolls safe 
and provide secure elections. 

My plan to improve branch o�ces services, Respect 
Your Time in Line, will increase online services, introduce 
an ExpressSOS app for smart phones, expand MI-Time 
into more branch o�ces, and provide self-service kiosks in 
Michigan-based businesses across the state.

What changes do you propose 
to voter registration and/or 
Election Day procedures?
BENSON: I believe we need to modernize our 

election systems with an eye toward making it easier to vote 
and harder to cheat. We need to ensure no eligible voter is 
turned away from the polls on Election Day while protecting 
the security of elections. To that end, I support online voter 
registration and allowing for pre-registration of eligible  
16-year-olds so that as soon as they turn 18, they are 
registered to vote. I would also join most other states in our 
country by becoming a part of the Electronic Registration 
Information Center, a national consortium of data sharing 
to ensure voter registration list accuracy. On Election Day, 
we need to improve and standardize poll worker training and 
recruitment to ensure our poll workers are fully prepared to 
handle all possibilities and enforce the law e�ectively, and I 
would also implement post-election risk-limiting audits to 
ensure the accuracy of the ballot count.

TREDER LANG: Michigan’s voter registration rates are among 
the highest in the nation. As it is, Michigan already has more 
voters registered than eligible citizens. As such, I would follow 
current Secretary of State Ruth Johnson’s lead and make sure 
Michigan’s voter rolls are maintained and kept up to date 
with eligible voters only. A clean Quali�ed Voter File will 
help to ensure the integrity of Michigan’s elections. I oppose 
any ballot initiative that allows for same-day registration. 
Michigan’s secretary of state and local clerks would not have 
enough time to detect any suspicious activity or potential 
cyber-attacks. 

As part of my plan, One Citizen, One Vote, my o�ce 
will partner with service organizations, libraries, colleges and 
businesses to recruit poll workers with both the computer 
experience and o�ce-related skills necessary to thrive in 
their roles. In addition, by working with the Legislature to 
strengthen and certify training sessions for poll workers, 
clerks will be held to account for ensuring the integrity of the 
elections which they oversee. 

Local units of government are 
continually expected to do 
more with less. As secretary 
of state, what would you do 

to help ensure that election reforms 
initiated by either the federal or 
state government not place an undue 
�nancial or procedural burden on local 
communities?
BENSON: I believe the state has a shared responsibility to ensure 
elections are managed and funded e�ectively. I will have an open 
door policy and work collaboratively with clerks to ensure they 
have the resources they need to execute their responsibilities, new 
and existing, and be an ally in advocating for additional funding 
where needed from the Legislature.

To that end, I have built a track record as a leader and 
administrator doing more with less. As dean of Wayne State 
University Law School, I cut my budget by 10 percent and 
froze tuition for incoming students and was able to e�ectively 
cut tuition for all students by 14 percent. At the same time, 
I expanded our clinics and programming, increased our bar 
passage rates and moved us up in the U.S. News & World 
Report rankings—essentially doing “more with less.” I will 
lean on that experience as well to help our local o�cials 
manage any new requirements and �nd e�ciencies to enable 
them to meet expectations within current resource guidelines.�

TREDER LANG: In my career, I have always taken a team-oriented 
approach. As the next secretary of state, I plan on putting 
together a Legislative Kitchen Cabinet, comprised of current 
and former state and federal lawmakers, county and municipal 
clerks, and the SOS sta� to work toward �nding election 
reform solutions that best bene�t our state. As a certi�ed 
public accountant, I know how to do more with less, and I will 
work hard to make sure Michigan’s tax dollars are used wisely.

Republican secretary of state candidate Mary Treder Lang, a certi�ed 
public accountant, says she is running on a platform of “Security, 
Optimization, and Stability.” 
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Putting the AG race 
into Focus

The office of state attorney general acts as official legal representation for 
the state of Michigan and also as the “people’s lawyer” for all citizens. 
The attorney general also offers opinions and interpretations of Michigan 

statute, based on inquiry from legislators and state departments, which often 
impact townships. Township Focus reached out to the two attorney general 
candidates—Rep. Tom Leonard, a Republican, and Dana Nessel, a Democrat—
to share insights into their goals for the office. The following are their responses, 
as submitted.

Please share your top priorities 
as Michigan’s attorney general.
LEONARD: I am running for attorney general 
because I want to make Michigan safer and 

stronger. That is why I have a plan in place to prioritize 
the office to fight violent crime, stop sexual predators, and 
help those who are suffering from mental illness before they 
commit crimes.

Michigan is home to three of the 10 most dangerous cities 
in America. Our local prosecutors are swamped, and they 
need our help. I want to partner with them on a local level 
to make sure they have the resources and the manpower they 
need to get violent criminals off the street and behind bars 
where they belong. 

We can do much more to root out sexual predators by 
passing tougher laws that crack down on the often-ignored 
problem with human trafficking and continuing the work 
we’ve done to eliminate the backlog of sexual assault evidence 
kits around the state. 

And we can prevent crime from happening in many 
instances by continuing to reform Michigan’s broken 
mental health system. I have seen first-hand how much 
good diversionary programs can do in Genesee County, and 

I want to take that success statewide. But we also need to 
continue pursuing the reforms underway right now in the 
state Legislature which emphasize early intervention and 
prevention. Getting ahead on mental health will make our 
communities safer and make many Michigan families who are 
struggling with mental illness stronger. 

Rep. Tom Leonard, the Republican candidate for Michigan attorney general, 
currently serves as speaker of the House, and is a former Genesee County 
prosecutor and assistant attorney general. 
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As Michigan’s attorney 
general, you serve as the top 
lawyer on behalf of the state. 
Please explain how you would 

determine when issues are relevant to 
pursue action on behalf of the state?
LEONARD: The safety and well-being of Michigan’s citizens is 
the most basic and important function of our government. 
Everything else comes from that. As Michigan’s next 
attorney general, I will do everything I can to protect the 
people of this state from everything from violent criminals, 
drug dealers and sexual predators to fraud, identity theft 
and corrupt public officials. Anything that puts Michigan’s 
citizens at risk must be a top priority.

Strong public safety also leads to strong communities and 
townships. Violent crime is increasing in Michigan faster 
than in neighboring states, and that takes a toll on our local 
communities. By partnering with both local and federal law 
enforcement to clean up the streets, we can create a better 
environment for anyone looking to raise a family or start and 
grow a business. That will benefit Michigan townships just as 
much as the families who live in them. 

NESSEL: I took on the toughest cases possible both as a Wayne 
County assistant prosecutor and as a private attorney. My 
work ranged from prosecuting child rapists and murderers, to 
standing up for our civil rights and winning a historic victory 
in front of the Supreme Court. As your attorney general, I 
want to make sure we’re not just prosecuting bad guys, but 
also protecting good guys. 

While our current and previous attorneys general have 
focused almost entirely on criminal prosecutions and 
protecting large corporations, I’d like to have a more balanced 
office of the attorney general that also focuses on issues like 
consumer protection, defending the civil rights of senior 
citizens and minorities, as well as protecting our Great Lakes 
for generations to come.

NESSEL: As attorney general, my top priority will be to ensure 
the office of attorney general is protecting our natural 
resources, advocating for consumers and fighting for the 
rights of everyday citizens. On day one, I will move to shut 
down Enbridge line five because it poses a clear danger to the 
health and safety of Michigan residents. You can also depend 
on me to hold drug companies accountable for drug prices 
and protect Michiganders’ access to affordable healthcare.

What is the relationship 
between the attorney general 
and Michigan’s local officials? 
As attorney general, how do 

you plan to work with local officials?
LEONARD: When I was a prosecutor in Genesee County, I 
learned how to work closely with local prosecutors, judges 
and the police officers who were doing the brave work of 
keeping our community safe. I wanted them to know that if 
they had my back in the courtroom, I had their back on the 
streets. That experience will be critical in working alongside 
local officials from all across Michigan to promote public 
safety.

One important way to do that is to expand successful 
mental health programs that can prevent crimes and keep 
people out of the criminal justice system. I worked in 
Michigan’s first mental health treatment court in Genesee 
County, and I saw first-hand how much of an impact it had 
on the lives of people who passed through and got their lives 
back on track. That mental health court in Genesee County 
just celebrated its 10th anniversary and is now a huge success, 
having helped hundreds of people in need. I have a plan 
to take that idea statewide and encourage the expansion of 
these successful diversionary courts to prevent crime before it 
happens.

I know these programs work, and I know how much 
heartbreak they can prevent. We have ignored this issue for 
too long, and it is well past time we made a change. I am 
going to continue pursuing these important reforms while 
working closely with our local prosecutors and judges to 
make Michigan safer and stronger.

NESSEL: One of the biggest challenges for small municipalities 
can be finding affordable legal representation and dealing 
with issues of liability. The attorney general can play an 
important role in defending local municipalities in certain 
circumstances, as well as weighing in when important legal 
decisions could negatively impact local communities. Local 
officials will find that I’m very hands-on and accessible. Any 
elected official, regardless of party affiliation, will be able to 
reach out to my office for help and advice on a variety of legal 
matters, especially when representation is needed for multiple 
local communities that have banded together on a common 
cause.

Democratic attorney general candidate Dana Nessel has served as a civil 
rights attorney and was an assistant Wayne County prosecutor for more 
than a decade.
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Information provided in Financial Forum should not be considered legal advice, 
and readers are encouraged to contact their township auditor and/or attorney for 
advice specific to their situation.

David Williamson, CPAfinancial forum

What are the new accounting 
standards impacting “fiduciary 
funds” that are required to be 
implemented in our upcoming 

fiscal year?  
The Governmental Accounting Standards Board (GASB) 
issued Statement No. 84, Fiduciary Activities, in January 
2017. While GASB Statement No. 84 is effective for fiscal 
years beginning after Dec. 15, 2018, early implementation 
is encouraged. Statement 84 attempts to eliminate the 
ambiguity that has existed in defining a fiduciary activity 
and provides criteria for local governments to use to identify 
whether an activity is “fiduciary” for reporting purposes. 

Statement 84 provides the criteria for three types of 
activities:

1) Fiduciary component units 
2) Pension and other post-employment benefits 

(OPEB). An example of OPEB activity would be 
assets accumulated for payments of health insurance 
for retirees.

3) Other fiduciary activities
While technical guidance is available on www.gasb.org, 

here is a brief overview:
Fiduciary component units provided clarity for 

reporting-related entities that perform fiduciary activities 
on behalf of the township. If the entity is required to be 
included as a component unit under GASB Statement  
No. 14, and if it a pension plan administered through a 
trust (as described under GASB Statement No. 67), or is 
an OPEB described in GASB Statement No. 74, then the 
component unit would be included as a “fiduciary fund” of 
the township.

Pension and OPEB arrangements would follow the same 
guidance outlined above, though testing under Statement 14 
would not be necessary.

For other fiduciary activities, if the following tests are 
met, they are considered “fiduciary”:

• The assets are controlled by the township
• The assets are not derived from the township’s own 

revenues or from “non-exchange transactions”
• The assets are either administered through a trust (the 

government is not a beneficiary) or for the benefits 
of individuals without administrative or financial 
involvement from the township

The statement also provided that there are four different 
type of fiduciary funds:

1) Pensions and other employee benefit trusts
2) Investment trust funds
3) Private purpose trust funds
4) Custodial funds
All townships have one fiduciary fund—the property tax 

collection agency fund. The reporting of these funds is fairly 
straight-forward: only the assets and liabilities of the fund 
are presented, as all the taxes collected are “owed” to another 
governmental entity (including the township’s operating 
fund(s)). 

Townships with pension funds and OPEB funds that 
would likely qualify for treatment as a “fiduciary activity” 
under the new standard would follow existing GASB 
standards (Statements No. 67 and 74) for financial reporting. 

Townships with “private purpose trusts” (e.g., cemetery 
perpetual care funds) would have to follow the new reporting 
standards and present:

• Assets
• Deferred outflows
• Liabilities
• Deferred inflows
• Fiduciary net position
• Additions
• Deductions
Some local units that maintain “external investment 

funds,” such as a county operating an investment pool for 
other local governmental units that is accounted for in trust, 
would also likely be subject to these new reporting standards.

Special thanks to the Government Finance Officers Association  
and author Todd Buikema for the use of their materials. Visit 
www.gfoa.org for additional information, including an article 
entitled, “Key Guidance in GASB Statement No. 84.”



REGISTRATION INFORMATION

Regional meetings bring knowledge, networking
As an MTA member, you belong to the largest community of local government  
officials in the state. Don’t miss this opportunity to connect with that community,  
and MTA staff, to discuss the latest issues affecting townships at our upcoming  
MTA On The Road regional meetings.

Each event features an informative general session on the assessing reform 
proposal—where things stand, and where they might be headed; an insightful 
legislative update, including what townships can expect during the upcoming lame-
duck session; and a mini-expo with township vendors, poised to share information 
about their products and services to help you serve your residents even better.
Afternoon breakout topics include:  

“SO MOVED!” And Other Foolish Things Knowledgeable Township Officials 
Should Never Do at a Board Meeting
Wait, we do that all the time! What’s wrong with it? Plenty! Learn the most common 
mistakes made at board meetings that sow confusion, waste time, and are just 
patently unfair. We’ll ask members of the audience to demonstrate their new-found 
skills in a mock board meeting.
Functions and Responsibilities of Your Township Planning & Zoning Team
Learn the structure and function of your township’s planning commission, zoning 
administrator, zoning board of appeals and township board. We’ll review the roles and 
responsibilities for each and discuss who should (and shouldn’t!) be doing what.

What Do Deputies Do?
Each township clerk and treasurer must have one deputy. A supervisor may have a deputy. But just what does a deputy do? 
And how is the township board involved? The answers may surprise you! Topics include the deputy appointment process, 
authority, duties, compensation and employment status.
Cooperation is the Key
Who drives the township’s vision for land use—the township board or the planning commission? Explore the relationships and policy 
prerogatives among the township board, elected and appointed officials, and the planning commission—as well as where the 
zoning board of appeals fits in. Learn how they work best together, what happens if they disagree and how to get everyone on 
the same page.

Cancellations & Substitutions
Written cancellation requests received by MTA two weeks prior to the event date will receive a full refund. No refunds will be issued thereafter. You may substitute  
another individual from your township for your registration at any time without incurring a charge; please notify MTA of the change.

Send your completed registration form with payment to MTA, P.O. Box 80078, Lansing, MI 48908-0078;  
fax: (517) 321-8908. Or register online at www.michigantownships.org. Questions? Call (517) 321-6467.

  Check enclosed (payable to MTA)
  Charge to: (circle one) MasterCard     VISA   

                        -                  -                   -                        

  Card #                                                                                       Expires

  Print Card Holder’s Name                                                        Signature

/

NOTE: Payment must accompany form in order to be processed.

M T A  O n  T h e  R o a d  R e g i s t r a t i o n  F o r m
Which location will you attend?
 Oct 2:   Bavarian Inn Lodge, Frankenmuth   Oct. 11: Bay Mills Resort, Brimley     Oct. 23: Ramada Inn, Alpena
 Oct 3:   Riverwalk Place Resort, Gladwin   Oct. 17: Fetzer Center at WMU, Kalamazoo   Oct. 29: Crystal Mountain, Thompsonville
 Oct 9:   Magnusson Franklin Square Inn, Houghton  Oct. 18: Comfort Inn Conference Center, Chelsea  Oct. 30: Holiday Inn, Big Rapids
 Oct 10: Island Resort & Conference Center, Harris  Oct. 22: Treetops Resort Conference Center, Gaylord 
          

upcoming MTA regional meetings

 REGULAR rate*: $133 For paid registrations received after Sept. 18.

 EARLY-BIRD rate*: $113 For paid registrations received by Sept. 18.

Save $20/person by registering early!
*Rates apply to MTA members. Non-members, call for rates.

    x                      =
# of Persons Registration Fee    Total

_________________________________________________________________________
Township                                                                                     County

_________________________________________________________________________
Telephone                                                                                     Email Address

_________________________________________________________________________
Name & Title                           

_________________________________________________________________________
Name & Title                            

_________________________________________________________________________
Name & Title                            

_________________________________________________________________________
Name & Title                           

8:30 a.m.  Check-in, continental breakfast  
  and vendor showcase

9 a.m.   Meeting begins 

10:30 to 11 a.m. Vendor showcase

Noon   Networking lunch

1 p.m.  Breakouts

2:30 p.m.  Breakouts

3:45 p.m.  Meeting adjournsA
G

E
N

D
A



Send your completed registration form with payment to MTA, P.O. Box 80078, Lansing, MI 48908-0078;  
fax: (517) 321-8908. Or register online at www.michigantownships.org. Questions? Call (517) 321-6467.

upcoming MTA workshops
REGISTRATION INFORMATION

Explore the fundamentals of  
township finances, land use  
MTA can help your board understand the fundamentals of township finances, and 
offer techniques for making sound land use decisions. Join us at the Comfort Inn 
Conference Center in Mt. Pleasant this November for one (or both!) of the
courses described below:

Township Finances (F-103; 6 credits)
Nov. 28 from 8:30 a.m. to 4:30 p.m.  (Includes continental breakfast and lunch)
Oversight of township finances is a fundamental statutory duty of township boards. 
Good governance demands that every board exercise effective oversight of all 
township assets, including human and physical resources. Explore in depth how 
township boards can achieve a greater degree of control over the township’s financial 
position and ensure that resources are directed to address the township’s greatest 
needs. Takeaways include:

• The board’s role in establishing a powerful budgeting process.
• What every board needs to do to protect the township’s financial assets.
• How to determine the correct amount of township financial reserves.
• Early warning signs of potential financial problems.
• How great township boards spend their time at meetings. 

Land Use: Defining Your Township’s Future (F-102; 6 credits)
Nov. 29 from 9 a.m. to 4 p.m.   
(Includes continental breakfast and lunch)
Dig into growth philosophies and learn strategies to galvanize your 
township to action to define your future. Gain an understanding 
of a township master plan, including its purpose, process and legal 
requirements. Explore considerations that must be confronted if 
your master planning efforts are to be successful. Examine a broad 
range of day-to-day issues, from nonconforming uses to preserving 
rural character, managing growth to infrastructure and roads.  
Round out the day with discussion on emerging land use issues.

_________________________________________________________
Township                                                                                   County

_________________________________________________________  
Telephone                                                                       Email Address

_________________________________________________________
Name & Title                      Finances            Land Use           Both

_________________________________________________________
Name & Title                      Finances            Land Use           Both

_________________________________________________________
Name & Title                      Finances            Land Use           Both

_________________________________________________________
Name & Title                      Finances            Land Use           Both

T G A  R e g i s t r a t i o n  F o r m

*Rates apply to MTA members. Non-members, call for rates.

  Check enclosed (payable to MTA)
  Charge to: (circle one) MasterCard     VISA   

                        -                  -                   -                        

  Card #                                                                                           Expires

  Print Card Holder’s Name                                                            Signature

/

NOTE: Payment must accompany form in order to be processed.

# of Sessions Registration Fee    Total

    x                      =

       Regular Rate*       Early-bird Rate*
          After Nov. 14 Before Nov. 14  
    Finances (F-103)    $145/attendee $125/attendee
    Land Use (F-102)    $145/attendee $125/attendee     
     FULL PROGRAM: Both sessions   $290/attendee $250/attendee

These courses are part of MTA’s Township Governance Academy (TGA). 
They are designed to enhance your leadership skills and motivate 
you to take on the challenges (and opportunities!) unique to those 
serving as an elected official. Regardless of your position on the 
board or amount of experience, TGA will move you to a higher level 
of performance and make your service more rewarding. Uncertain 
whether TGA is for you? Try it! You do NOT have to be enrolled in TGA to attend. 
Credit will be assigned retroactively if you enroll within six months of attending.
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
Cancellations & Substitutions: Written cancellation requests received at the MTA office 
by Nov. 14 will receive a full refund. No refunds will be issued thereafter. You may substitute 
another individual from your township for your registration at any time without incurring a charge; 
please notify MTA of the change. Substitutions are not allowed for registrations made using TGA 
scholarship funds.



REGISTRATION INFORMATION

Treasurers’ Guide to Tax Collection
Whether you are a seasoned treasurer, newly elected or anything in 
between, this full-day workshop is a must! Collecting property taxes 
is a highly visible function of the township treasurer’s office. It comes 
with significant responsibility not only for the large amount of money 
collected but also for compliance with the General Property Tax Act.
Join the discussion on: 
• Getting started
• Preparation of the tax bill
• Summer taxes
• Winter taxes
• Accounting for and disbursement of collections
• Settlement
• Delinquent personal property tax

In addition to discussion on applicable laws, “best practices” will also be reviewed. Opportunities to ask questions will occur throughout 
the day. This workshop is also appropriate for deputy treasurers and any employee who has some responsibility in the property tax 
collection process.

Special bonus         
Participants will receive the Treasurer’s Record Retention Schedule #29  
and the Michigan Department of Treasury’s Accounting Procedures Manual.       

Continue the learning process
The registration fee* includes continental breakfast, lunch and all handout materials. Attendees may also purchase 
MTA’s Treasurer’s Guide to Township Government (2016 edition)—an essential resource for all township treasurers 
in Michigan—at the discounted rate* of $34.50 when registering for the class. The books will be distributed at 
check-in and will also be available for sale on-site while supplies last.

Cancellations and substitutions: Written cancellation requests received at the MTA office by Oct. 30 will receive a full refund. No refunds 
will be issued thereafter. You may substitute another individual from your township for your registration at any time without incurring a charge; 
please notify MTA of the change.

T a x  C o l l e c t i o n  R e g i s t r a t i o n  F o r m

Send your completed registration form with payment to MTA, P.O. Box 80078, Lansing, MI 48908-0078; 
fax: (517) 321-8908. Or register online at www.michigantownships.org. Questions? Call (517) 321-6467.

  Check enclosed (payable to MTA)
  Charge to: (circle one)    MasterCard     VISA   

                        -                  -                   -                        

  Card #                                                                                            Expires

  Print Card Holder’s Name                                                             Signature

/

NOTE: Payment must accompany form in order to be processed.

upcoming MTA workshop

TREASURER’S
Guide to Township Government

Which location will you attend?

  Nov. 13: Okemos Conference Center, Okemos              Nov. 14: Treetops Resort, Gaylord        
  REGULAR rate*: $133  For paid registrations received after Oct. 30

  EARLY-BIRD rate*: $113  For paid registrations received by Oct. 30.

 ______ (# registered)   x   $_______ (rate*)                     =  $_________ 
 
 ______ (# of Treasurer’s Guides)  x  ($34.50/book*)    =   $_________ 

                                      AMOUNT ENCLOSED              =    $_________ 
  
*Rates apply to MTA members. Non-members, call for rates.

___________________________________________________________________
Township                                                                                       County

___________________________________________________________________
Telephone                                                                           Email Address

___________________________________________________________________
Name & Title                                      Purchase guidebook:   Yes   No

___________________________________________________________________
Name & Title                                      Purchase guidebook:   Yes   No              

___________________________________________________________________
Name & Title                                      Purchase guidebook:   Yes   No

___________________________________________________________________
Name & Title                                      Purchase guidebook:   Yes   No

Dates and locations:
Nov. 13: Okemos Conference Center, Okemos
Nov. 14: Treetops Resort, Gaylord

The workshop is from 9 a.m. to 4 p.m.  
Registration begins at 8:30 a.m.
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She braved the long line that snaked around her voting 
precinct building for the opportunity to have a say in who 
was elected the next U.S. president. She already knew who 
had won her vote and couldn’t wait to cast her ballot.

But when it was finally her turn and she marked her 
ballot, horror struck her as she realized she’d chosen the 
wrong candidate. Her head hung in shame as she trudged 
to the election workers’ table to ask for a new ballot. The 
worker she approached made no secret of the fact that she 
was annoyed. Funk’s face turned red as the worker slammed 
her hand on the table and yelled, “Well, everyone has to stop 
now because this girl spoiled her ballot!” Funk apologized to 
everyone around her as she made the walk of shame back to 
the voting booth.

Now Flint Charter Township (Genesee Co.) clerk, Funk 
doesn’t want anyone’s first voting experience to turn them 
away from a lifetime of voting.

“I don’t ever want young people to feel intimidated when 
they vote,” she said. “They’re the future.”

So when the time came for her to think of a final project 
for MTA’s Township Governance Academy (TGA), she 
knew exactly what she wanted to do. Earlier this year, she 
and the rest of her clerk’s office team hauled their voting 
machines and ballots to the local high school for a mock 
election. 

The first time Kathy Funk voted, it was the stuff of civic nightmares.

They printed real ballots, trained high school seniors to  
act as election workers and announced the results after  
385 students cast their ballots. That same day, they registered 
94 students to vote for the first time. 

Funk is hopeful that when the polls open this November, 
some of the students she met at the mock election will be 
there. A few students enjoyed the experiment so much, they 
even volunteered to work the polls in November. 

“It was a great way for us to reach out into the community 
and make a big push on voter education,” Funk said.

Continuing education event sparks idea
Funk, a 2018 TGA graduate, first got the idea for her project 
last year while attending a clerks continuing education event. 
As she networked with other clerks, she heard someone 
mention visiting a high school for a mock election during 
homecoming. As soon as she returned home, Funk took 
the idea to her staff as well as a board trustee, who’s also a 
teacher. After getting connected with the right people, she 
got the go-ahead to run a mock election during the school’s 
Career Technology Education Fair.

The timing couldn’t have been more perfect—the 
township had new voting machines and had only used them 
for one small election. The mock election, which they dubbed 
“Rock the Mock,” was the perfect opportunity to take the 
machines out for a test run before the November election. 

‘Rock the Mock’  
inspires students,  

educates voters

best practices
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Funk and her staff decided to create ballots that looked 
exactly like the ones used on a real Election Day, with a 
key change. Instead of voting on candidates for office, the 
election asked students to choose which electives and career 
pathways they wanted to learn more about, as well as two 
questions testing their knowledge about the school’s dual 
credit program. After the questions were printed on regular 
ballot paper, the clerk’s office ran one through the new voting 
machine for a test run. It failed. As did the next ballot, and 
the next. After calling the county clerk, they discovered the 
mistake they’d made in programming the machine and were 
able to get new ballots just in the nick of time.

While finding an error was stressful, Funk was relieved it 
happened before a mock election instead of the next major 
township election. “It was very good for us,” she said. “I had 
never experienced ballots failing before.”

When the career fair arrived, high school freshmen, 
sophomores and juniors competed against one another to 
see which class had the most students voting. Each class 
was assigned one machine, with a counter ticking each vote. 
Students came back to the voting machines throughout the 
day to check the counter and find out who was in the lead.

Funk’s staff had trained seniors to work as election 
inspectors. She also brought in a retired principal and 
another adult with extensive training to help the students and 
answer their questions. But it turned out, she didn’t really 
need them. “The kids were so good,” she said. “They took to 
election inspecting like fish to water.”

“Rock the Mock” drummed up so much enthusiasm that 
Funk wanted to capitalize on it. Clerk’s office employees also 
manned a table where students who would turn 18 by the 
time the next election rolled around could register to vote. 
Throughout the day, she reminded student election inspectors, 
“If you like this, you can come back.” By the end of the day, 
she rounded up several students to work in the November 
election. Kids make great election workers, she said—they’re 
enthusiastic, and they aren’t intimidated by technology and use 
tablets and other equipment without hesitation.

The perfect project
As a student in MTA’s rigorous TGA program, Funk 
dedicated herself to gaining cutting-edge knowledge and 
skills that would help her become the best clerk and township 
board member she could be. In addition to completing  
11 courses and earning 18 elective credits, she was also 
required to complete a final project putting her knowledge 
into practice. A mock election seemed like the perfect 
opportunity to put her skills into practice. 

Not only did the experience familiarize her office with the 
new voting machines, but it also pushed them to collaborate 
with the county and the local school district. The election 
even recruited future voters and election workers too.

This November, Funk looks forward to working with her 
young election inspection recruits—and she hopes to see even 
more in the voting booths.
MTA’s Township Governance Academy is designed to enhance your leadership skills 
and motivate you to take on the challenges (and opportunities!) unique to those 
serving as an elected official. Are you ready to take the next step in governance? 
Learn more at www.michigantownships.org or by calling (517) 321-6467.
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Now, Mahony is getting a boost toward her goal as the 
2018 recipient of the MTA Robert R. Robinson Memorial 
Scholarship. This one-time scholarship is awarded to a junior, 
senior or graduate student enrolled at a Michigan college or 
university who is pursuing a career in local government. 

Drawn to public service
The idea of serving the public drew Mahony to the goal of 
becoming an elected official. Serving in a public office would 
provide her with the opportunity to make a broader impact on 
her community and contribute to her fellow citizens on a larger 
scale. 

Inspiring tomorrow’s 
local leaders 
MTA awards Robinson Scholarship

“Public service embodies my values and strengths for 
stakeholder collaboration, the budgeting process, seeing 
through efficient budget management challenges, having a 
positive influence through authentic staff engagement, and 
many scales and types of planning and policy work,” Mahony 
said. “I also have a learning orientation that is well-suited for 
local government service, as there is always something new 
to learn in order to lead effectively.”

Mahony jumped into public service when she was hired as 
a state parks supervisor immediately after she completed her 
undergraduate degree. Previously supervisor of Traverse City 

By day, Kasey Mahony manages a group of state parks in Northern 
Michigan. By night, she pursues her dream of becoming a local elected 
official by working toward a Master of Public Administration degree 

from Central Michigan University. 
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and Leelanau State Parks, she was recently named Region 
Manager for the Cadillac District of state parks, where she 
manages two state park managers and 12 supervisors. While 
much of her job is natural resource management, public 
service is an underlying current in everything she does. 
Township governance, and its focus on service delivery, 
intrigues her for that reason.

Though seeking public office still lies in the future, 
Mahony is already all too familiar with one of the 
biggest concerns facing local government—deteriorating 
infrastructure. She wrote in her scholarship application essay 
that a community’s roads and utilities are critical services 
that don’t just impact convenience, but also public health 
and safety, prosperity, quality of life, and future business 
developments.

The problem, however, is a lack of funding to support 
fixing roads, bridges and water infrastructure. The first plan 
of attack should not be raising taxes, but rather strategically 
and creatively reducing costs while maintaining current 
service levels, she said. 

“Community infrastructure improvement work calls for 
the very best planning and the most effective communication 
strategies government leadership can achieve,” Mahony wrote 
in her application essay. “Careful selection of consultants 
with proven expertise and a customer focus is important, 
alongside the education and engagement of community 
members.”

Communication itself is an essential public service, 
Mahony said. This is especially true when a tax increase 
or millage becomes necessary in the fight to improve 
infrastructure. Townships can increase public support 
by presenting the facts honestly and transparently, with 
a concerted communication and outreach effort to keep 
residents and stakeholders informed. 

As local governments take steps to repair and rebuild 
roads and other infrastructure, Mahony recommends they 
carefully study best practices and new technologies backed by 
strong research. 

Inspiring future leaders
As MTA’s second executive director, Robert R. Robinson 
was dedicated to townships and to furthering the form of 
government closest to the people. Awarding the endowment 
each year in his name helps to ensure that Michigan’s 
future local leaders continue to value and protect township 
government and the Michigan residents it serves.

Learn more about the scholarship on MTA’s website, at 
www.michigantownships.org/scholarship.asp.

millercanfield.com/PublicLaw
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aroundthestate
t o w n s h i p s  i n  t h e  s p o t l i g h t

Bridgeport Charter Township (Saginaw Co.) 
is one of the oldest townships in Michigan, 
becoming a township in 1848. It is home to 

nearly 10,500 residents. There is a historical nature 
about Bridgeport as the community has preserved much  
of its history. 

The township’s historical iron bridge is the number one 
restored iron bridge in the state, with approximately 80 
percent of its original parts. It is a feature on the Iron Belle 
Trail, and soon, there will be a trailhead park near the bridge, 
which will feature a restroom facility, a pavilion, and a 
nature overlook of the beautiful Cass River. Recently, with a 
collaborative effort of the township downtown development 
authority and the parks and recreation department, two 
accessible canoe and kayak launches were built to allow for 
recreational opportunities on the river. 

Bridgeport Charter Township

The township is a busy stop on I-75 as exit 144 is 
well known by visitors to the neighboring community of 
Frankenmuth. Bridgeport Charter Township collaborates 
with Frankenmuth on a number of community programs from 
youth sports to training opportunities with the fire department. 
Bridgeport has hosted a number of community events such as 
the annual Great Lakes Rendezvous (an 1800s encampment), 
car shows, annual youth baseball tournaments, and a Pioneer 
Christmas celebration. The Great Lakes Bay Miracle League, 
a baseball league for children with disabilities, calls Bridgeport 
home, playing at the beautiful Frank N. Andersen Complex. 
The township has a number of businesses and park areas that 
truly make it a community living and growing together.
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MTA is grateful for the opportunity to educate 
Michigan’s township officials and decision-
makers. To show our appreciation, we are 
offering a discount on all webcasts this 
November! It is our way of thanking you 
for turning to MTA for your professional 
development. 

MTA webcasts deliver training over the 
Internet—straight to your township hall, office, 
local library, even your home. Eliminate 
travel costs and schedule conflicts with this 
convenient, affordable option that delivers 
education directly to your desktop.

Get 50% off ALL 
MTA webcasts in 

November!
Promo code: thanks

thanks
Popular webcasts include: 
Assessment & Taxation
•	 Assessing Oversight: The Process
•	 Board of Review Training 

Board Essentials
•	 Building a Better Budget 
•	 Cemetery Management
•	 Effectively Exercising Board Authority
•	 Meeting Misconceptions
•	 Governing an Accountable Fire Department

Financial
•	 Accounting & Payroll
•	 Exploring Revenue Sources
•	 Special Assessment Procedures
•	 Spending Public Money

Planning & Zoning
•	 Introduction to Planning & Zoning
•	 Roles & Functions of the ZBA
•	 Writing, Adopting & Enforcing Ordinances

New Officials Training
•	 Getting Started Right
•	 Sessions for each office

Township Governance Academy
•	 At Your Service: Meeting Township Needs 
•	 How Boards Make Decisions
•	 Making Meetings Work More Effectively
•	 Strategic Planning

Detailed descriptions of each  
webcast are available online;  

visit MTA’s eLearning Library at  
www.michigantownships.org  

(under the “Training” drop-down menu).  
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