








Continuing Education Self-Assessment

Participants enrolled in the Township Governance Academy (TGA), MTA’s credentialing program, may obtain 2.0 elective
credits for successful completion of this quiz. (To receive credit, this quiz must be completed by Oct. 1, 2022.) To obtain
credit, participants must answer the following 10 multiple-choice questions by circling the correct answer and receive
a minimum passing score of 70 percent. The questions are based on content from the article, “Rethinking your board’s

decision-making,” beginning on page 14. There is no charge for MTA members to take the quiz or to obtain TGA credit.
Completed quizzes should be faxed to (517) 321-8908 or mailed to: MTA, 512 Westshire Dr., Lansing, MI 48917. MTA will notify you of your results
within two weeks after receiving your quiz. IMPORTANT: Please keep a copy of your completed quiz in your TGA binder. For information about TGA,
call (517) 321-6467, email tga@michigantownships.org, or visit www.michigantownships.org/members/tga.asp on the members-only section of
MTA's website.

TGA Continuing Education October 2019
Rethinking your board s decision-making

NAME:
EMAIL ADDRESS:

1.

TOWNSHIP & COUNTY:

A township s vision can:

a) Build a strong foundation for a board

b) Help tell community what you believe
as a board member

c¢) Focus an agenda

d) Boost creativity

Your township s mission statement needs to be:
a) A restatement of your vision
b) A clear statement of your board s purpose
¢) An advertisement of what makes

your township unique

d) A declaration of your areas importance to Michigan

Which question is most bene cial in developing

a mission statement?

a) How is success measured?

b) What is the easiest option?

c) Does this bene t other townships?

d) How di cult does this make decision making?

A helpful tip in creating an agenda is to:

a) Allow the public to make changes to it

b) Share it on the day of the board meeting

c) Include information that helps decision-making
d) Prepare only one copy for the board to share

What is not a bias that can impact
your board s decision-making:

a) Anchoring

b) Haloe ect

¢) MSU vs. U of M preference
d) Overcon dence

Effective rules of engagement must:

a) Promote public respect

b) Always be the same, no matter the topic
¢) Include limited time for responses

d) Be decided by the supervisor
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7. Which of the following will help your board ensure
successful decision-making?

a) An agreed-upon vision
b) A mission statement
¢) An informative agenda
d) All of the above

8. A pure consensus is:

a) Determined by a majority

b) Decided by the supervisor

¢) A unanimous decision

d) Postponed for a later meeting

9. Groupthink occurs when a governing body:

a) Supports open debate

b) Encourages new ideas

c) Bases all decisions on past successes
d) All of the above

10. What is a suggestion for informing and
working with the public?
a) Limit Q&A to speci c topics
b) Share agenda prior to the meeting
c) Only allow one question per attendee
d) Lock the door after meeting begins

Learn more ...

You can learn more about board decision-making with
MTA'’s two-part webcast, How Boards Make Decisions,
which explores using “knowledge-based” governance to
help your board make informed choices with improved

outcomes. This fall is the perfect time to check out this
eLearning opporunity—and all of MTA’s webcasts—
with our half-off sale during the month of November.
That’s right, all MTA webcasts will be 50 percent off in
November! Turn to the inside back cover for details!




financial

Our auditors asked about our
township’s “risk assessment
procedures.” What are these?

'The township—not its auditors—is responsible

for design, maintenance and monitoring of the effectiveness
of the township’s system of internal controls. As part of this
charge, township management and “those charged with
governance” (i.e., the township board) must review the
township’s operating environment and utilize “risk assessment”
in designing and establishing internal controls. This will help
to ensure these controls are effective in mitigating risk of errors
or fraud in financial reporting, and safeguard township assets.

For example, townships could consider the following areas
for risk assessment:

* Fund balance policy

¢ Coverage and provider

* Cash management

* Vendor selection

¢ Grant management

* Property tax settlement

* Financial statement preparation

Risks facing every township could be described in the

three following broad categories:

External environment
* Compliance with significant laws and regulations.
Examples include Social Security taxes (who should and
shouldn’t be covered), compliance with provisions of
grants, and other restricted revenue sources.
+ Compliance with state and federal labor laws and
regulations.

Business processes

* Protection of the township’s assets against fraud
or error. For example, internal control over cash to
ensure that all township revenues are deposited into
appropriate bank accounts.

* Appropriate risk management of township bank
accounts and investments to ensure liquidity and
protection of principal. Things to consider: Does the
board review the financial strength of institutions
holding township funds? Does the township consider
collateralizing investments or deposits? Is FDIC
insurance coverage maximized?

¢ Controls over adding new vendors to the accounts
payable system.

* Insurance coverage is appropriate for the size and
diverse nature of township operations and placed with
providers with strong financial ratings.

* Procedures and checklist to ensure that monthly,
quarterly and annual financial closings and internally
generated financial statements are reliable and free of
material errors and irregularities.

David Williamson, CPA

Information technology

* Policies to ensure that information is properly backed
up and secure.

* Password policies.

* Use of non-bandwidth devices to help secure online
transactions and banking.

* Security over employees’ and residents’ information,
such as bank account and banking routing numbers.

* Proper anti-virus and other protections against
spam and malware, and procedures to ensure that all
protection programs are updated appropriately.

The Government Finance Officers Association has
sample risk assessment procedures and policies that small
governments should consider on its website, www.gfoa.org/
financial-policy-examples-general-fund-reserves.

How do we get started?

'The process should start with a review of your
activities:

Financial

* Does the township accept and make payments through
electronic means?

* Are all township bank deposits concentrated in the
single financial institution?

* Are there areas of deposit or disbursement
accomplished solely by a single employee or official,
without any review of another?

* Does your township hold funds as an agent for third
parties, such as performance bonds, delinquent personal
property taxes, and current taxes?

Information technology
* Do you use off-the-shelf software, such as QuickBooks,
that operates on a single computer?
* Does your township use a local area network for your
accounting and financial applications?
* Are computers that perform key township tasks
connected to the Internet?

Township activities

* Does the township have its own police department?
Fire department? Code enforcement?

* Are township recreation activities conducted by
township contractors or employees? Does the township
maintain public parks?

'This simple self-review could help you get started with
your risk assessment review to address these and other
concerns and challenges. The township board, employee’s
auditor and attorney can work together to arrive at practical
policies and other methods to address these potential risks

and readers are encouraged to contact their township auditor and/or attorney for
advice specific to their situation.
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upcoming M TA workshop

REGISTRATION INFORMATION
MTA On The Road regional meetings bring knowledge, networking

As an MTA member, you belong to the largest community of local government
officials in the state. Don’t miss this opportunity to connect with that community,
and MTA staff, to discuss the latest issues affecting townships at your M74 On
The Road regional meeting.

These full-day events provide the inside scoop on issues impacting townships in
one day, at one location, near you! Each meeting features a thought-provoking
general session, insightful legislative update and afternoon educational sessions on
timely township topics. Registration includes continental breakfast, lunch and a
mini expo with township vendors.

Afternoon breakout topics include:

The legacy of your leadership—Successful township teams need more than talent, passion and <[ 8:30am. Check-in, continental breakfast
clear roles. Is your board working toward common goals? Have you lost sight of the contributions you and vendor showcase

wanted to make in your community since you were elected to serve it? Learn strategies for leading D 9am. Meeting begins

agreement around intended outcomes and obstacles, and get tips for working together as a team 10:30to 11 a.m. Vendor showcase

with a focus on the future of your township. Z Noon Networking lunch

How do we “fix the d*mn roads”?—Procrastination never made anything better. Like anything LU 1 p.m. Breakouts

else, it's important to have a plan in place for road repairs, both now and for the future. From (D 2:15 p.m. Refreshment break

funding options to road commission relations, we'll offer insights to help your township manage the 2:30 p.m. Breakouts

issues, rather than simply kick the can down the road. Explore right-of-way regulatory authority, road < 3:45 p.m. Meeting adjourns

ends at lakes and rivers, as well as road development considerations for private and public roads.

Leaving a positive legacy—Step back from your statutory duties and look at your township through your board’s eyes. How does your board plan and
prepare for the future? Learn how to create policies and procedures through community engagement that can drive actions today and set the township
on a positive path for the future. We’ll show you how to use administrative policies and procedures to keep your township running smoothly long after
you hand off the baton.

Circle of life—The life cycle of a township asset refers to the stages involved in its management. The cycle begins with acquisition, next comes
operation and maintenance, and finally replacement. You should be preparing for the entire cycle as soon as you identify the need. We'll show you
strategies for planning and budgeting, and offer insights into considerations for all your township assets. From cemeteries to parks, public buildings to
public safety, get tips for optimizing the value of your assets.

Cancellations & substitutions: Written cancellation requests received by MTA two weeks prior to event date will receive a full refund. No refunds will be issued
thereafter. You may switch locations at no charge if you notify MTA at least a week in advance; otherwise, a $25 fee will be assessed. You may substitute another
individual from your township for your registration at any time without incurring a charge; please notify MTA of the change.

MTA On The Road Registration Form i

Which location will you attend?

3 0ct 1: Crystal Mountain, Thompsonville (3 Oct. 9: Ramada Inn, Alpena 3 0Oct. 22:Memorial Union at Michigan Tech, Houghton
3 Oct 2: Holiday Inn, Big Rapids 3 Oct. 10: Treetops Resort, Gaylord O Oct. 23:Island Resort Conference Center, Harris

3 Oct 3: Delta Hotels Conf. Center, Kalamazoo 3 0ct. 16: Comfort Inn Conf. Center, Chelsea 3 Oct. 24:Little Bear East Arena, St. Ignace

O 0ct 8: Riverwalk Place Resort, Gladwin 3 0Oct. 17: Bavarian Inn Lodge, Frankenmuth

(J REGULAR rate*: $136/person if registered at least five days prior to event.

Township County (7 ON-SITE rate*: $156/person if registered less than five days prior to event.
*Rates apply to MTA members. Non-members, call for rates.
Name Title
# of Persons Registration Fee Total
Name Title X -
Nome Tile NOTE: Payment must accompany form in order to be processed.
QO Check enclosed (payable to MTA)
U Charge to: (circle one) MasterCard ~ VISA
Name Title R B R /
Card # Expires
Telephone Email Address
Print Card Holder’s Name Signature




upcoming MTA workshops

November workshops examine meetings,

land use and strategic planning

MTA can help your board understand the elements of strategic planning, structure
more effective meetings and learn techniques for making sound land use decisions.
Join us at the Bavarian Inn Lodge in Frankenmuth this November for one

(or all!) of the courses described below:

Nov. 19 from 9 a.m. to 4 p.m.

Defining Your Township’s Land Use Future (F-102; 6 credits)

Includes continental breakfast and lunch

Steve Langworthy, land use expert and author of MTA’s planning and zoning | |

guidebooks, goes in-depth exploring issues that must be confronted if your
township planning efforts are to be successful. Learn the purpose, process and legal
requirements of your master plan, and gain insights into a broad range of day-to-day

and emerging land use issues.

Nov. 20 from 8:30 a.m. to 12:30 p.m.

Strategic Planning for Townships (B-104; 4 credits)

Includes continental breakfast

Strategic planning is critical to achieving real results in your
township. Discover what strategic exploration entails, as well as the
voices that must be heard, in order to develop a solid plan that aligns
the township’s resources and creates favorable outcomes.

Nov. 20 from 1:30 to 5 p.m.

Making Meetings Work (B-105; 4 credits)

Includes lunch served at 12:30 p.m.

We can help you structure your meetings to achieve more in

less time, with fewer headaches! Uncover strategies to deal with
differences around the board table while staying focused on results.
Identify ways your board can define its “rules of engagement” so your
meetings will be orderly and productive.

These courses are part of MTA's Township Governance Academy (TGA).

They are designed to enhance your leadership skills and motivate

you to take on the challenges (and opportunities!) unique to those

serving as an elected official. Regardless of your position on the

board or amount of experience, TGA will move you to a higher level

of performance and make your service more rewarding. Uncertain

whether TGA is for you? Try it! You do NOT have to be enrolled in TGA to attend.
Credit will be assigned retroactively if you enroll within six months of attending.

Cancellations & substitutions: Written cancellation requests received at the MTA office by
Nov. 5 will receive a full refund. No refunds will be issued thereafter. You may substitute another
individual from your township for your registration at any time without incurring a charge;
please notify MTA of the change. Substitutions are not allowed for registrations made using TGA
scholarship funds.

TGA Registration Form

Early-Bird Rate*

Regular Rate*

On-site Rate*

By Nov. 5 Nov. 6-13 After Nov. 13
Township County  Land Use (F-102) § 125/attendee $145/attendee $165/attendee
Strategic (B-104) $§ 89/attendee $109/attendee $129/attendee
Meetings (B-105) § 89/attendee $109/attendee $129/attendee
Telephone Email Address  aLL SESSIONS ~ $303/attendee $323/attendee  $343/attendee
# of Sessions Registration Fee Total
Name & Title 0 Land Use O Strategic 0 Meetings O All
X - =
*Rates apply to MTA members. Non-members, call for rates.
Name & Title 0 Land Use O Strategic 0O Meetings O All
NOTE: Payment must accompany form in order to be processed.
U Check enclosed (payable to MTA)
a Ch: : (circl M Card VISA
Name & Title 0 Land Use O Strategic 0O Meetings O All arge to: (circle one) MasterCar /
Card # Expires
Name & Title 0 Land Use O Strategic 0 Meetings O All
Print Card Holder’s Name Signature

M TA Send your completed registration form with payment to MTA, P.0. Box 80078, Lansing, MI 48908-0078;

fax: (517) 321-8908. Or register online at www.michigantownships.org. Questions? Call (517) 321-6467.




feature

'He’s my hero’

Lieutenant saves captain’s life

with liver donation

hen Lt. Doug McLiechey of the Comstock Charter Township

(Kalamazoo Co.) Department of Fire and Rescue saw on Facebook

that his fire captain, Dale Beauchamp, needed a liver transplant, he

came to the rescue.

“I was on Facebook actually and his daughter Nicole
had posted a pamphlet about the live liver donor process,”
McLiechey recalled. “So I contacted her and [said], ‘Where
do I sign up?””

At that time, in late 2018, McLiechey didn’t know if
he was match, he said. He just wanted to help his boss. He
considers the Comstock Fire and Rescue Department to be
family.

“We're very close,” McLiechey said. “Most firefighters are,
but this department ... we’re pretty close with each other. So
it wasn’t really a question.”

Immediately, McLiechey went to his own doctor for
blood tests. Once he found out that his blood type was the
same as Beauchamp’s, he knew he was a match. However, he
did not tell him—yet.

“I assumed Dale was going to be [like] ‘Nope, you're not
doing it,” McLiechey said with a smile. “ ‘Nope, you can’t
take that much time off, or ‘it’s too dangerous.” So Nicole
and I talked back and forth [and] made contact with [the
University of Michigan Medical Center in Ann Arbor].”

26 OCTOBER 2019 | township focus

McLiechey said the hospital’s initial process was a general
health questionnaire. Then, unbeknownst to Beauchamp, he
spent a day out at U-M undergoing a medical evaluation,
which included additional blood testing.

After that, he told Beauchamp.

“It’s emotional for sure,” McLiechey said about that
conversation. “I see him and then I kind of tear up a little bit.
But I don’t think of it as important as he does, obviously. I'm
just honored to help.”

Their surgery took place in early February at the university
hospital, where doctors took part of McLiechey’s liver and
transplanted it in Beauchamp’s body. After that, McLiechey’s
liver began to regenerate on its own.

“My liver grows back,” McLiechey said. “I'm healthy. I'm
good. With Dale, it’s a life or death situation.”

Getting a transplant can be difficult, Beauchamp said. Not
everyone on the transplant list survives to receive one. And
he’s grateful McLiechey for helping him.

“Without him, I know where I'd end up going,”
Beauchamp said. “He saved my life. He’s my hero.”



When Township Focus reached out to McLiechey this
summer, he reported that he has had a full recovery and no
issues from the transplant. Beauchamp is regularly visiting
the University of Michigan for checkups and his recovery is
moving forward.

“I've been doing good, better than what I expected,”
Beauchamp said. “I really didn’t know what to expect when I
got out of there. They want you to live a normal healthy life
as much as possible afterwards. I am doing good.”

He is back fighting fires and saving the lives of others
in Comstock Charter Township. He laughed, “I am close
to retirement age, so I am kind of watching what I do a
little bit.” He then added, more seriously, “I am still doing
whatever it takes.”

It is hard not to be moved by the friendship and story of
Captain Beauchamp and Lt. McLiechey. Like all firefighters,
they risk their lives to save those in need—and they do the
same for each other.

Portions of this article and photos are used with permission

from “Comstock firefighter saves captain’s life with liver
donation,” which appeared on WXMI Fox 17 on Feb. 4.

SHARE JOUR
STORY

Tell us your story

The Michigan Townships Association knows that every
township has a story—and we want to help tell yours.

We want to know what’s happening in your township—no
project, service, collaboration or experience is too big or too
small. Your insights, suggestions and ideas could be featured
in Township Focus magazine, as part of our “Township
Happenings” column (see page 5). They could inspire a
longer article or a feature on your township, or be included
in cover stories. Or we may share with our followers on social
media. You could even be asked to share your insights and
experiences as part of an MTA workshop or Conference
session.

You're proud of your township, and we are, too. Let us
help you tell your story. Email your story ideas, happenings
in your townships, pictures, etc. to Township Focus editor
Jenn Fiedler at jenn@michigantownships.org.

We're waiting to hear from you!

township focus | OCTOBER 2019
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INspiring tomorrow's
local leaders

MTA awards Robinson Scholarships

he three recipients of the 2019 MTA Robert R. Robinson Memorial
Scholarship share a desire to make a positive difference in their
communities, for finding solutions and meeting the needs of all

residents, including those who may often get overlooked.

Students, inmates and the poor are mentioned in their ‘l want to be that helping hand’
scholarship applications and the accompanying essays on Alyssa Platte, a senior at Grand Valley State University
issues impacting local government. The 2019 recipients of (GVSU) in Allendale Charter Township (Ottawa Co.), is
the Robinson Scholarship—a one-time scholarship awarded hoping to use her upcoming degree in social work to make a
to a junior, senior or graduate student enrolled at a Michigan difference. Her dream is to work in the state Department of
college or university who is pursuing a career in local Corrections, helping inmates about to be released to receive
government—are the new voices for future leaders who the necessary direction and support to rejoin society and
will guide our communities and state. It is inspiring become a positive member of their community.
and MTA is proud to award each of them with this She sees this help first taking place with therapy, helping
scholarship. each inmate who passes her desk to find the right treatment
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plan that will help them grow beyond both the mental and
physical cell holding them. She also sees the role helping a
newly released inmate find housing, employment and further
mental health treatment, if needed.

“I went to school for social work,” Platte said. “I want to
be able to help families and children become connected with
resources that are going to eliminate barriers. I want to be
that helping hand in any way possible.”

Platte was inspired to take her future career in this
direction during one of her undergraduate internships.

One of the cases she was working on had a father who was
incarcerated. Hearing the father’s story and experience
inspired her.

In addition to working toward her goals of helping the
greater community through inmate outreach, Platte has also
been involved in her home township, Westphalia Township
(Clinton Co.). She assisted in township elections, and has
volunteered with office and building maintenance, from filing
to landscaping. In addition, she was a student assistant for
the Michigan Secretary of State and a Red Cross volunteer—
building a resumé of making a positive difference in the lives
of Michigan residents.

Platte’s scholarship essay took on the controversy around
the possible closing of Benton Harbor High School. Just this
summer, Gov. Gretchen Whitmer discussed the possibility
of closing the high school, but more recently new Michigan
Superintendent Michael Rice argued for it to remain open.
In her essay, Platte gave a strong argument for keeping the
school open, taking a personal approach—the impact of the
closing on the students and their families.

“The students who are currently attending the institution
would be forced to enroll at an alternative location,” she
wrote. “This would create issues for the families involved due
to the potential transportation conflicts.”

She dived further into these problems, from increased
classes sizes to extracurricular activities. “Additionally, it
is not guaranteed that the struggling student from Benton
Harbor High School would thrive any more at a neighboring
institution. ... The issue does not seem to be approached in a
matter that would assist in eliminating poor education.”

Platte concluded her essay with recommendations for not
only keeping the school open, but making productive changes
that could benefit everyone, most importantly the students.

‘Townships encompass my whole life—and I love it’
Katarina Kusmack is planning to make a name for herself
in her local township. She has been deputy supervisor for
Decatur Township (Van Buren Co.) since 2017, and also
serves as planning commission chair and on the zoning
board of appeals. Her long-term goal, she said, is to serve
as Decatur Township clerk. In fact, she plans to run for the
position of clerk in the next election, with the assistance and
guidance of the current clerk.

In addition to her work in the township, she is also
pursuing a degree in Business Law from Western Michigan

University.

Kusmack gets a front row look at township issues in
her role as part-time receptionist and legal assistant with
the Kalamazoo-based law firm Bauckham, Sparks, Thall &
Seeber, PC—which has served as MTA’s legal counsel since
its inception in 1953. As she noted in her application, “I love
that I can have the interaction with my own township, while
understanding and working with the law behind what I do
in the township. I like to say that townships and their law
encompass my whole life, and I love it.”

In her scholarship essay, Kusmack focused on the
importance of community awareness and its impact on local
governments.

“I believe awareness is a major issue affecting our local
governments because of the amount of residents who cannot
even say what township they live or name one board member,
let alone know what happened at the most recent board
meeting,” she wrote. “In a world of instant gratification,
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it is hard to get residents to show up to any local event or
function if it does not explicitly aftect them.”

She believes communication is the key to this problem,
recommending that townships seek out new ways to share
and communicate with the public.

“What inspires me comes from who inspires me,” Kusmack
said. “Hard work, dedication, and loyalty inspires me. These
traits help me to continue to work on my goals everyday,
no matter how long and hard the days can be,” noting that
her parents, the attorneys at Bauckham Sparks and the
elected officials of Decatur Township “have all shown me the
importance of these traits and that they are what can get you

through anything.”

‘Very grateful, very thankful’
Rachel Rose Briggs has her sights set on a career that allows
her to help set policy regarding the safety and public welfare
of local citizens. As a junior pursuing a degree in public
health administration at Saginaw Valley State University, she
is already debating and discussing local policy issues.

In her scholarship essay, Briggs discussed an upcoming
ballot issue on the creation of a dangerous building ordinance

g
i

in her hometown, Montrose Township (Genesee Co.).

“The creation of the dangerous building ordinance is designed
to promote the health, safety and welfare of the people in
Montrose Township,” she wrote. “It will help regulate the
maintenance and safety of certain buildings and structures
deemed dangerous.”

In her essay, Briggs urged consideration of residents
who may be living in these dangerous buildings. “The new
ordinance [would] give the local government the power
to help clean up blight, damaged buildings or abandoned
properties in a timely manner. However, when human beings
are living in such a building, there ought to be a solution and
offer of assistance to find the resident new living conditions.”

Briggs is known for giving back, even with her busy
schedule as a student. She has volunteered for multiple events
in her community, from the Special Olympics, the Lamar
Woodley Thanksgiving Food Drive and AIDS walk.

Briggs was grateful to receive the scholarship, telling
MTA, “This scholarship means a lot to me because it will
continue to help me pursue my education and help me defray
my college expenses. I am always very grateful to receive any
scholarship because it helps so much. I am very thankful!”

&
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+1.313.496.7509 +1.313.496.7684 +1.313.496.7677 +1.313.496.7665
mann@millercanfield.com mcgow@nmillercanfield.com colis@millercanfield.com desmond@millercanfield.com

+1.313.496.7503
frank@millercanfield.com

+1.313.496.7678
aronoff@millercanfield.com

should not be used as a basis for specific action without obtaining further legal advice.

THE LAW FIRM FOR TOWNSHIPS

From municipal bonds to innovative projects, collaborative agreements and
tax increment financing, townships and their attorneys throughout Michigan
rely on Miller Canfield’s 160+ years of collective wisdom and diverse expertise.
We are where you are. Local firm. Global resources. m

+1.313.496.7906
liscombe@millercanfield.com

+1.517.483.4904
koffler@millercanfield.com

\

/ALLIED

SERVICE PROVIDER

\i‘ly

LLER
IELD

millercanfield.com/PublicLaw

Attorney advertising material - Prior results do not guarantee similar outcomes. This message is for general information only and
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Neighbors serving neighbors. Does any phrase more
perfectly sum up township government, and the elected leaders who
serve them? Township officials are known to drive an absentee ballot to a
voter’s home, or meet with residents on their front porches over coffee.
Townships provide residents with a level of service, understanding and
support that they just can’t get at any other level of government.

This April, MTA will honor that service—and offer
connections and education to ignite inspiration and ideas in today’s
local leaders—whether you’ve been serving for decades or are
brand-new to office.

Join us this spring at our 2020 Annual

Educational Conference & EXpPO, coming April 27-30 to
the Grand Traverse Resort in Acme Township (Grand Traverse Co.),

just outside Traverse City. We hope to see you there.

Visit www.michigantownships.org for more information.

Neighbors
Neighbors

2020 MTA Conference&Expo Acme Township April 27-30




around

townships

in the spotlight

State

DeWitt Charter Township

is home to more than 14,000 people. Part
of the Greater Lansing area, the township is
centrally located and within a 75-mile radius there

D eWitt Charter Township (Clinton Co.) |

are more 5.7 million people living in the major

urban areas, including
Lansing, Detroit,
Flint, Grand Rapids,
Kalamazoo and Battle
Creek.

Along with its
location, the township
also maintains one of
the highest quality of
life scores in the area.
Community surveys
have shown that low
tax rates, an excellent
park system, and three
excellent school districts,
make DeWitt Charter
Township a great place
to live, work and play.

Settlement of the
township began with
the arrival of Captain
David Scott and his
family from Ann Arbor
in 1833. The State
Legislature formally
created the township in
1836. 'The first township
meeting was held at the
house of Captain Scott
on April 8, 1836.
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It did not take long for the township to be divided into
the townships that we recognize today. The township was
split into Watertown and Bingham Townships, as well as
Ossowa Township, which was later renamed Bath Township
and Olive Township. In just four years, DeWitt Township
went from encompassing the entire county to its existing
boundary. The county seat for Clinton County was also located
in DeWitt Township from the inception of the County. The
county seat remained in DeWitt Township until 1857 when it
was moved to Plumstead Hall, in the village of St. Johns, The
township became a charter township on Nov. 7, 1978.

With nine properties as part of the township park system
totaling more 200 acres, residents and visitors have plenty of
space for outdoor activity including a variety of neighborhood
parks/play lots, community parks and undeveloped property.
A wide range of outdoor activities can be accommodated
including reunions, picnics and sporting events. Area parks
offer trails, disc golf, ball fields, play structures, skating and
more. On any given day, you can find community members
walking the trails, playing on the playgrounds, or in the winter,
sledding or cross-county skiing at Granger Meadows Park.

The township community center provides an indoor space
for sporting events, community meetings and special events.
DeWitt Area Recreation Authority, a joint authority between
the township and the City of DeWitt, hosts several family-
friendly events, including accessible trick or treat, an Easter
egg hunt and Dinner with Santa.
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t MTA, we are honored for the

opportunity to educate Michigan’s
township officials and decision-makers year-
round. But we know that your busy schedule
might not allow you to attend the workshops
that you want and need. Our webcasts are
a convenient way to get the education
you want—and now is the perfect time to .
check them out. All webcasts are half-off for « Effectively Exercising Board Authority
the entire month of November! It is our way  Governing an Accountable Fire Department
of thanking you for turning to MTA for your * Meeting Misconceptions

professional development. Financial

e Accounting & Payroll

* Exploring Revenue Sources

e Special Assessment Procedures
e Spending Public Money

MTA webcasts deliver online training straight
to your township hall, office or home. You
could even stream webcasts to provide
education for your entire board, planning
commission or other committee. Eliminate

Planning & Zoning

* Introduction to Planning & Zoning
* Roles & Functions of the ZBA

travel costs and schedule conflicts with  Writing, Adopting & Enforcing Ordinances
this convenient, affordable option and get New Officials Training

quality education—geared exclusively to « Getting Started Right

townships. Webcasts may be viewed any « Sessions for each office

time within one year of purchase. Township Governance Academy

e At Your Service: Meeting Township Needs
Board Roles & Relations NEW!
Fundamentals of Assessment & Taxation
How Boards Make Decisions

Managing Your Township Team

Get b0% off ALL
MTA webcasts in

N ovem b er l Detailed descriptions of each webcast are available online;
Discount code: thanks visit MTA’s eLearning Library at www.michigantownships.org
(under the “Training” drop-down menu).

MTA



MICHIGAN TOWNSHIP .= [
PARTICIPATING PLAN

* Largest Public Act 138 program in Michigan Providing
tailored Property/Casualty insurance coverages
for public entities

* Underwritten by an A+ rated insurance carrier

* Supervised by a Michigan board of directors elected from
the membership, by the membership

* Administered by Tokio Marine HCC Public Risk
providing in-house underwriting, risk control
and claims administration

* Servicing over 1300+ Michigan public entities
* Risk Reduction Grant Program

* Scholarship Reimbursement Program
Citizen Planner & Zoning Administrator

* Dividend Program

For more information please call 1-800-783-1370
or visit our website www.theparplan.com

SERVING MICHIGAN
PUBLIC ENTITIES SINCE 1985




