





Still time to attend one of our
remaining Regional Meetings!

As an MTA member, you belong to the largest community of local government officials )
in the state. MTA’s Regional Meetings are a great opportunity to connect with that '
community and other municipal experts to discuss the latest issues impacting

townships. This full-day event offers sessions thoughtfully designed to cut through

complexity and bring clarity to what matters most—from navigating legal pitfalls to
financial fundamentals and staying ahead of legislative changes.

Engaging, relevant and grounded in everyday township challenges, each session is
built to help you ask better questions, spot risks sooner and make more informed
decisions for your community. Whether you’re strengthening your foundation or
fine-tuning your approach, MTA’s Regional Meetings are your one-stop event for
sharper thinking, stronger oversight and smarter governance.

Legislative Lowdown: Gain insights into the
new fiscal year’s state budget and the latest
laws impacting your township. Hear about
the legislative priorities shaping the 103rd
legislative session, what lies ahead for the
remainder of the session, and how your
involvement can help make a difference.
Led by MTA’s Government Relations Team

Financial Forum: A practical look at fiscal best
practices, preparing for potential downturns
and recognizing financial stress. Learn
proactive strategies to maintain stability,
respond to red flags and understand the

steps to take if your township is already facing
financial trouble. Led by Michigan Department
of Treasury’s Local Audit & Finance Division

Municipal Missteps: Sometimes the biggest
lessons come from the biggest mistakes. Review
legal landmines, unintended consequences and
“wait ... can we do that?” moments that trip
up townships. From well-intentioned decisions
to costly oversights, we'll help you spot trouble
early and avoid common pitfalls. Led by

MTA Legal Counsel, Bauckham, Thall, Seeber,
Kaufman & Koches, PC

Back to Basics Boot Camp, Where There Are
No Silly Questions: Special meeting notices,
Freedom of Information Act deadlines,
meeting procedures—some questions come
up again and again. Join us as we tackle the
most frequently asked township questions.
You'll get practical answers, useful reminders
and a chance to have your own questions
addressed by MTA experts. Led by MTA’s
Member Information Services Team

Turning Your Audit into Insights: An audit
presentation should be more than flipping
through financial statements and nodding
along. Get an insider’s take on the audit
process to learn what questions you should be
asking and what details deserve a closer look.
Unpack who should be talking to whom and
when, and turn your audit into a powerful tool
for oversight. Led by Rehmann Public Sector
financial experts

Reviving Rural Infrastructure: Looking for
affordable financing for your infrastructure
project? Learn how townships can access
low-interest loan financing to support
infrastructure, public facilities and essential
services. Current program focus is on core
projects like water, sewer, housing, public
safety, fire and rescue, telecommunications,
libraries, and more.

Led by USDA Rural Development

Regional Meeting Registration Form - — — — — — .

Remaining locations include:

Township and County 3 Oct. 7: Crystal Center at Crystal Mountain Resort,
Thompsonville

Name and Tide 3 Oct. 8: Holiday Inn Grand Haven-Muskegon by IHG,
Spring Lake

Name and Title 3 Oct. 13: Treetops Resort Conference Center, Gaylord

Name and Title P Registration Rate*: $175/person

/T . ) . .

Payment options: # of Persons Registration Fee Total

Q0 Check enclosed (payable to MTA)
QO Charge to: MasterCard or VISA

Q Invoice my township (members only)
X - =

Card # CSV 3-digit code Expires "Rates apply to M'TA-member townships.

All others, call for rates.

\Print Card Holder’s Name Signature Y,

Send your completed registration form to MTA, P.O. Box 80078, Lansing, Ml 48908-0078; fax to
(517) 321-8908 or email rebecca@michigantownships.org. Save time, register online at bit.ly/MTARegionals
Need event registration assistance? Call (517) 321-6467, ext. 226. For other event-related questions, use ext. 234.
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upcoming MTA workshop

REGISTRATION INFORMATION
Treasurers’ Guide to Tax Collection

Whether you are a seasoned treasurer, newly elected or anything in
between, this full-day workshop is a must! Collecting property taxes
is a highly visible function of the township treasurer’s office. It comes
with significant responsibility not only for the large amount of money
collected but also for compliance with the General Property Tax Act.

MTA Consultant Cindy Dodge offers expert insights:
*  Preparation of the tax bill
*  Summer taxes
*  Winter taxes
*  Accounting for and disbursement of collections
*  Settlement
+  Delinquent personal property tax Light breakfast will be available at rpgistration which begins at 8:30 a.m.
- Applicable laws, “best practices” and more Lunchis served at noon and class is held from 9 a.m. to 4 p.m. on:

Nov. 24: Treetops Resort Conference Center, Gaylord

Event Details

Also valuable for deputy treasurers and any member of your _
township team who has some responsibility in the property Dec.2: M-TEC at LCC West Campus, Lansing
tax collection process.

All participants will receive the Treasurer’s Record Retention Schedule #29, the Accounting Procedures
Manual for Local Units of Government in Michigan, and examples of what the tax bill can include to
reduce taxpayer misunderstandings, cut through the confusion and reduce your call volume.

Continue learning
. Attendees may purchase the 2024 edition of MTA’s Attendees earn full chapter credit toward Chapter 11:
b %" Treasurer’s Guide to Township Government on site at the Tax Collecting in M'TA’s Red Book Ready program.
'r_m 3 ‘ discounted rate of $36.55. Pre-purchased guidebooks Are you ‘ready” to learn more? Visit bit.ly/MTA-RBR
= will be distributed at check-in. Additional copies will be

TREASURER'S . . . .
= available on site while supplies last.

Tax Collection Registration Form — — — — — — — —

Choose location:
Township and County 03 Nov. 24: Treetops Resort Conference Center, Gaylord
O Dec. 2: M-TEC at LCC West Campus, Lansing

Name and Title Purchase Treasurer’s Guide? O Yes O No > Early-Bird Rate™: $130/person
Expires two weeks prior to event date

» Regular Rate™: $160/person

B ) s
Name and Title Purchase Treasurer’s Guide O Yes O No Applies two weeks prior to event date and on site
. # registered) x §$ rate®) = §$
Payment Options: (# reg ) ( )
U Check enclosed (payable to MTA) OR W Invoice my township (members only) (# of books)  x ($36.55/book™) = $
d Charge to: (circle one) MasterCard ~ VISA
AMOUNT ENCLOSED = $§
*Rate applies to MTA-member townships. All others, call for rates.
Card # CSV (3-digit code) Expires
Confirmations will be sent via email to individual registrants.
To add or update an email, contact MTA at (517) 321-6467, ext. 231
Print Card Holder’s Name Signature

or email database@michigantownships.org.

T,%\é\é'él.ﬁﬂéﬁs email rebecca@michigantownships.org or register online at bit.ly/twptraining. Need event registration assistance?

@ MICHIGAN Send your completed registration form to MTA, P.O. Box 80078, Lansing, Ml 48908-0078; fax to (517) 321-8908,

Call (517) 321-6467, ext. 226. For other event-related questions, use ext. 234.



upcoming MTA workshoins

REGISTRATION INFORMATION

Strengthen your board’s financial
foundation
MTA can help your board master the fundamentals of

township finances, assessing and taxation. Join us at Bay Pointe

Inn in Shelbyville this December for one (or both!) of the
courses described below:

Township Finances

Dec. 8 from 9 a.m. to 4 p.m. (Includes light breakfast and lunch)
Oversight of township finances is a fundamental statutory duty

of township boards. Good governance demands that every board
exercise effective oversight of all township assets, including human
and physical resources. Explore in-depth how township boards can
achieve a greater degree of control over the township’s financial
position and assure that resources are directed to address the
township’s highest and greatest needs. We'll review the board’s
role in establishing a powerful budgeting process, techniques for
protecting your financial assets, determining the correct amount of
reserves and early warning signs of potential financial problems.
Presenter: Rod Taylor, Senior Governmental Consultant,

Maner Costerisan

TGA course F-103; 6 credits

Prr— =Y

Fundamentals of Assessment & Taxation

Dec. 9 from 8:30 a.m. to 12:30 p.m. (Breakfast served at 8 a.m.)
Property taxation and assessment administration are two
cornerstones of township operations. From assessment and board
of review meetings, all the way to tax collection—it’s essential that
board members have an understanding of how the process works.
Learn more about the Headlee Amendment and Proposal A, as
well as truth-in-taxation, assessing and equalization. Delve into

a variety of revenue sources coming into the township, including
millages, administrative fees and special assessments.

Presenter: Shila Kiander, Osceola County Equalization Director
T'GA course F-105; 4 credits

Excellence in Governance: All are welcome to attend these courses, which are part of MTA's Township Governance Academy (TGA)
curriculum. You don't have to be enrolled in TGA to attend. If you enroll within six months of class, credit will be applied retroactively.

What’s TGA? These confidence-building courses enhance your leadership skills and motivate you to take on the challenges

unique to those serving as a local leader. Regardless of your position in the township or amount of experience, TGA will move you
to a higher level of performance and make your service to your community more effective—and more rewarding.

Learn more about TGA at bit.ly/MTA-TGA

Winter Academy Registration Form —- — — — — — —

Township and County

Name and Title

Email

Payment Options:

U Invoice my township (members only)

U Check enclosed (payable to MTA)

U Charge to: (circle one) MasterCard VISA

Card # Expiration Date
Print Card Holder’s Name CSV (3-digit code)
Signature

MICHIGAN
TOWNSHIPS
ASSOCIATION

Which class(es) will you attend:
O Finances O Assessment & Taxation

O Both

Need lodging? Visit bit.ly/MTA-TGA to book hotel rooms at
the discounted MTA group rate.

Early-Bird Rate* Late Rate*
Ends Nov. 23 Begins Nov. 24
Registration rates
Township Finances $125/attendee $175/attendee
Assessment & Taxation  $100/attendee $150/attendee
Both courses $175/attendee $225/attendee

*Rate applies to MTA members. Non-members, call for rates.

Save $50 when registering for both courses!
Discount applies only if the same registrant
attends both courses.

Send your completed registration form to MTA, P.O. Box 80078, Lansing, Ml 48908-0078; fax to (517) 321-8908,
email rebecca@michigantownships.org or register online at bit.ly/twptraining. Need event registration assistance?

Call (517) 321-6467, ext. 226. For other event-related questions, use ext. 234.



DECKER

AGENCY

Insurance solutions built for
Michigan Townships.

Our commitment is to help

protect your community.

DKRAGENCY.COM
800.678.4100




