


Or, the low-fee proposal didn’t have an adequate budget
to coordinate the relocation of existing utilities and now
construction is delayed and the budget is busted because
of unanticipated utility conflicts. A busy street in your
business district is closed for an additional month beyond
the promised project schedule, causing economic loss for
businesses and unhappy residents.

3. High operations and maintenance costs

‘The best reason to use the QBS process to select your
township’s design professionals is to achieve long-term
savings. When design professionals are selected based on
price, they have to reduce their budgets, which forces them
to select systems that are easiest to design, as opposed to
evaluating multiple systems and helping select the most
economical and cost-effective for the township over the life
of the project.

Designs that result in high operations and maintenance
costs can quickly exceed the tiny savings of the engineering
tees by an order of magnitude. Former Florida Department
of Transportation Secretary Kaye Henderson captured it well
with his observation, “The best innovations are produced by
the best brains and they are not to be bought for the lowest
price.” It’s simple—having the “best brains” on your township
project can lower the overall cost.

Low-fee design projects carry higher risk for the design
firms, too, as noted by Mark Kramer, president of Soils and
Materials Engineering, in a blog post:

“Our professional liability carrier and others continually
report that design projects selected on a low-fee basis carry
a higher risk than other forms of procurement. While there
are many variables involved in projects that ‘fail’ and lead
to claims, not meeting expectations of the client and poor
communication or understanding of the risks are listed as
common causes. By their nature, the process of selecting
a professional based on low fee when they are designing a
unique project is risky.”

Kramer echoes the findings of a two-year study conducted
by the University of Colorado and the Georgia Institute of
Technology that found that public agencies that use QBS
to procure architectural and engineering services are better
able to control construction costs and achieve a consistently
high degree of project satisfaction than those using other
methods. The study found projects using a QBS process had
70 percent fewer cost overruns, shorter schedules and improved
construction quality.

QBS rewards teamwork, innovation and proactive
problem-solving, and moves away from an adversarial
relationship between the township and the consultant. It’s a
win-win for the township and its taxpayers.

Ron Brenke, PE, QBS Coalition manager, and executive

director for the American Council of Engineering Companies of
Michigan, and Larry J. Fleis, PE, chair for the Michigan QBS
Coalition and board chair of F&Y Companies, Inc., Grand Rapids
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Honoring the past
for future generations

Cemetery re-dedication honors
township pioneers, veterans

ast fall, Banks Township (Antrim Co.) officials presented and

re-dedicated the Atwood Catholic Cemetery, honoring the four

Civil War veterans and other township pioneers who rest there.

The cemetery was established in the mid-1800s, when the
area was settled—making it one of the oldest cemeteries in
the county. Although Banks Township has taken care of it
for many years, it had recently been noted that several Civil
War veterans are buried there. This discovery instigated a
cleanup and restoration project by the township.

“When this work was completed, it was apparent that we
needed to show off this historic cemetery,” said Clerk Donna
Heeres, noting that the ceremony was an acknowledgment of
the lives of the early pioneers who settled the township, many
of whom were Civil War veterans.

The cemetery was blessed by His Most Reverend
Excellency Steven Raica, bishop of the Gaylord Diocese, and
officiated by David Smith of the Sons of the Union Veterans
of the Civil War Robert Finch Camp #14 group from
Traverse City, with assistance from the American Legion
Posts from Ellsworth, East Jordan and Central Lake.

In addition to Heeres, speakers at the dedication included
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Bishop Raica, current Supervisor Thomas Mann and past
township Supervisor Dennis Penfold. Jack Fellows of the
Grand Traverse Pipes and Drums set the opening tone
playing Amazing Grace on the bagpipes, and Bugler Ev
Wouyjcik completed the solemn atmosphere prior to a gun
salute and after a recitation of the Gettysburg Address by
Jim Ribby of the Robert Finch Camp #14.

“The re-dedication ceremony in the Atwood Catholic
Cemetery was a huge achievement. This cemetery, which
predates the 1870s, holds at least four Civil War Soldiers,
homesteaders, mothers, fathers, children and whole families,”
said Scott Schwander, with the Robert Finch Camp #14.

There are 66 interments on site and the last burial took
place in 1944. However, there are only 41 grave markers.
With the help of the Robert Finch Camp #14, the township
is researching the history of the cemetery, trying to establish
records of those interred there.

—Submitted by Banks Township



Tell us your story

The Michigan Townships Association knows that every
township has a story—and we want to help tell yours.
We want to

know what's SH‘E}‘Q E \ﬂou R
happening in your

township—no

project, service, STOR%

collaboration

or experience
is too small.

Your insights,
suggestions

and ideas could

be featured

in Township Focus magazine, as part of our “Township
Happenings” column (see page 5). Or they could inspire a
longer article or a feature on your township, or be included
in cover stories. Or we may share with our followers on social
media. You could even be asked to share your insights and
experiences as part of an MTA workshop or Conference
session.

You're proud of your township, and we are, too. Let us
help you tell your story. Email your story ideas, happenings
in your townships, pictures, etc. to Township Focus editor
Jenn Fiedler at jenn@michigantownships.org.

We're waiting to hear from you!

Michigan communities have a
22-person planning department.

You can, too.

“They're always available to provide
advice on most planning or zoning
issues and their advice is based on
35 years of experience in numerous
communities throughout Michigan.”
R. Brent Savidant, planning director, City of Troy
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State

Groveland Township

G roveland Township, with its picturesque *‘

landscape of woodlands, lakes and wildlife,

is located in northern Oakland County. The
township, which today is home to almost 5,600
residents, was established in 1835, settled by farmers.
An approximately 4,000-year-old stone drill and a group of
burial mounds point to the existence of Native Americans
in the area prior to the farmers. Ox-drawn wagons,
stagecoaches, and two small hotels for travelers advertising “a
tumbler of whiskey for 3 cents” sprang up. Around these two
stagecoach stops, the small villages of Austin Corners and
Groveland Corners developed. As the rough road became a
portion of the Dixie Highway, Model T’ replaced the stages,
and the two villages virtually disappeared. But the draw of
the landscape continued, and the lack of urban development
became the township’s strength, not its weakness.

The residents of Groveland Township enjoy a quiet
community where quality of life is important. More than
8,000 acres of the township is state-owned land for public
use. The feel is “up-north,” but the location is near all
modern conveniences. The township office reflects this with
a pavilion and playground situated behind the building,
adjacent to hiking trails in the Holly State Recreation Area.
Recently, the office was voted “Best of the Best” for Curb
Appeal by area residents.
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Year-round recreation abounds. In winter, there is downhill
skiing at Mt. Holly and cross-country skiing through the parks.
Spring brings hiking, biking and hunting opportunities, and
summer finds the state and county campgrounds full. Fishing
and boating in the park are popular, and kayakers enjoy beautiful
Wildwood Lake, a no-wake lake that is the jewel of the park.
'The beach on Heron Lake hosts the inflatable Whoa Zone for
family fun. Groveland Oaks County park boasts many activities
for folks of all ages. In the fall, hunting, touring the colors and
attending the Michigan Renaissance Festival are popular.

Township projects have enhanced life for residents, some
whose families have been here more than 100 years. Natural
gas was brought to approximately 700 homes. The storm
warning siren system was enhanced, and the fire department’s
Insurance Services Office rating was lowered to 3. Roads
were paved and others graveled. Over the years, four different
attempts to create a landfill in abandoned gravel pits were
crushed.

Residents are seeing the fruition of a multi-year plan in
partnership with the state and county. The county’s only ORV
park will open in June 2020 on a mined-out gravel pit. Holly
Oaks ORV Park, a 235-acre playground, will bring outdoor
recreation enthusiasts to the family-friendly Dixie Byway. This
corridor of the Dixie Highway deviates from I-75 at exits 93
and 106, and takes visitors on a route that allows them to slow
down and enjoy what the township has to offer. Visitors will
find that list is a long one.
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MICHIGAN TOWNSHIP = [t
PARTICIPATING PLAN

* Largest Public Act 138 program in Michigan Providing
tailored Property/Casualty insurance coverages
for public entities

* Underwritten by an A+ rated insurance carrier

* Supervised by a Michigan board of directors elected from
the membership, by the membership

* Administered by Tokio Marine HCC Public Risk
providing in-house underwriting, risk control
and claims administration

* Servicing over 1300+ Michigan public entities
* Risk Reduction Grant Program

* Scholarship Reimbursement Program
Citizen Planner & Zoning Administrator

¢ Dividend Program

For more information please call 1-800-783-1370
or visit our website www.theparplan.com

SERVING MICHIGAN
PUBLIC ENTITIES SINCE 1985




