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Letting �re�ghters know �they are important  
to our community�
So far, Boardman Township (Kalkaska Co.) has awarded 
our �rst responders (volunteer �re�ghters) with a 20% 
premium pay retroactive to 2020 and 2021. We also have 
work to do on our dam that we may use some funds on.

To get ideas, I asked each board member to create a �Top 
5 list� of items and then invited several community members 
to be on a committee. We met once a month for three 
months to discuss the board�s �votes� and then discussed 
other things we could do to improve the community. We 
have a prioritized list, but have not yet acted on anything else.

I know that we would not have awarded premium pay to 
our �re�ghters if it hadn�t been for ARPA. We are trying 
hard not to lose any more �re�ghters; it has been almost 
impossible to attract more to the job. So, the ARPA fund 
bonus is really aimed at letting them know they are important 
to our community and to retain them for the future.

�Trustee David Witek

�Bene�tted the township in many ways�
Eureka Charter Township (Montcalm Co.) has made good 
use of our ARPA funds and is very appreciative of having 
them made available to us. We have made decisions on how 
to best use the money allotted to us: 
2022 efforts: Purchase two acres of land by the township hall�
future use coming; build two pickleball courts; add parking 
around our Flat River for kayak users to park; purchase of 100 
mesh folding chairs; and improvements to township roads 

2023 plans: Remodel kitchen in township hall; add to 
township playground area; create one-mile walking trail on 
property by the township pavilion; install additional parking 
area; and road improvements to the township roads 

�e township board made these decisions with township 
residents� input, research on various options and ideas 
generated from the board members. With the 2021 winter 
tax bill, we sent a survey asking for resident input, and also 
held a public hearing in January 2022 to garner additional 
input. 

I highly doubt we would have been able to accomplish 
all of this without the ARPA money�we might have been 
able to do about a third of these projects. We have added to 
recreational opportunities for all ages, with plans to expand 
even more in this area. We have been able to make additional 

improvements to our roads and will now be remodeling 
our kitchen, which is in use most weekends as many enjoy 
renting the hall for their personal family and friend get-
togethers. �e ARPA funds have bene�ted our township in 
many ways. 

�Supervisor Darcia Kelley 

�Involving all aspects of the community�
Lawrence Township (Van Buren Co.) created a committee 
of �ve people consisting of a board member, representatives 
from the school district and business district, and two 
members from the community. �ey met several times to 
create a list of projects that would be bene�cial on which to 
spend the funds. �e township board then voted to approve 
the list. We now have completed four projects o� that list, 
which includes:
�  Emergency services purchases, including toward new air 

packs, and an all-terrain vehicle to help navigate along our 
river banks for possible rescues of kayakers

�  Funding toward community mental health programs
�  Cemetery upgrades, including a new �agpole and utility 

vehicle for the sexton�s use
�  Township hall/senior center improvements, including 

parking lot upgrade and furnishings
�  Funding to help upgrade community broadband

�e committee decided on broadband as a major cost because 
our community needs better connections than we currently have. 
�e big thing was to have a group from the community decide 
ways to spend the money and not just the township board, even 
though the board has to approve the decisions. 

We, as a board, felt that we did a great job of involving 
all aspects of the community and creating a long �wish list.� 
�ose listed above are just a few of the projects we have 
either completed or are working through. We do expect our 
list may change as new things arise, and as a board, we will 
decide as time moves forward which are the priorities.

�Supervisor Donna Spenner and Clerk Judy Janssen

�Could never have done this without these funds�
In Peacock Township (Lake Co.), we asked our board 
members to come to a board meeting with a list of needs. 
From there, we selected which were most critical, including 
replacing the well and improving plumbing at the township 
hall; seating for the public, board and sta�; hall furnishings, 

MTA asks: How is your township spending 
its American Rescue Plan Act funds?
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including file cabinets and desks; and a simple board table,  
if funds allow.

We received around $52,000 and would do more if there 
was more funding. Once everything is done, we will have an 
office that functions like it should and we should be able to 
do our work in a more timely manner. We could never have 
been able to do this without these funds.   

—Clerk Shirley Blackler 

Community improvements and equipment
Flushing Charter Township (Genesee Co.) chose the  
$10 million standard allowance under revenue loss. However, 
we did not wish to spend the money totally on items that we 
would typically budget for anyway. We have used ARPA funds 
to:
•  purchase two generators for the township office and hall 
•  rebuild the gravel road in our 130-acre nature park
•  purchase in-car and body cameras, and an infrared drone 

for police department
We are also trying to get bids on building a pavilion at 

township hall to rent out with the hall. We have not yet 
spent half of our allotted $1.16 million

—Supervisor Frederick Thorsby 

Developing a recreational area
Fort Gratiot Charter Township (St. Clair Co.) is planning 
to use its ARPA funding to develop a recreational area. We 
have 101 acres where we plan to use APRA funds for grant 
matching amounts. Concept plans include pickleball, sport 
fields and a recreational vehicle campground. 

Creating a multi-use recreational and campground 
destination will have a positive impact on our business 
district. Fort Gratiot's business district has a taxable value 
near $110 million, which provides significant benefit to our 
county at large and our schools. Fort Gratiot benefits from 
the revenue sharing dollars received generated in our business 
district. 

—Supervisor Rob Crawford

Expanded broadband to rural parts of township
Green Charter Township (Mecosta Co.) has built two 
towers to broadcast wireless broadband to the rural parts 
of our township. We leased the towers to a local provider, 
which will broadcast the signal and sell the service. Wireless 
reaches a lot more rural residents per dollar spent than 
fiber. We decided to go this way to get internet to our rural 
residents after seeing the effect of the lack of access during 
school shutdowns. It started as a discussion in the township 
hall, but all decisions were made by the board. There is no 
way we could have accomplished this without the ARPA 
money. We have tried to benefit our people with the money 
via a permanent, rather than temporary, gain.

—Supervisor Jim Chapman 

‘Allowed us to better plan’
Sturgis Township (St. Joseph Co.) has used ARPA funds 
as follows: installed security cameras inside and outside of 
our building; paid our subsidy for ambulance service (which 
is a countywide service); resealed a deteriorating parking lot; 
and paid for the repaving of one our local roads (a 50% share 
with the St. Joseph County Road Commission). Without 
ARPA funding, some of these projects would not have been 
completed or, at best, delayed. ARPA funding has allowed 
us to better plan for future road projects and prepare for 
increases in emergency services.

—Clerk Michael Bobalik

Improving local roads
Wayland Township (Allegan Co.) is using our ARPA 
funds for road construction. The Gun Lake Casino is in our 
municipality and the Gun Lake Revenue Sharing Board 
shares funds with us semi-annually. We truly had a loss of 
revenue when the casino was closed down for a period of time 
during the pandemic. As a board, we discussed the ARPA 
funding and revenue sharing funds. Wayland Township is 
very thankful for the generosity of the Gun Lake Revenue 
Sharing Board, and have used the revenue they share for road 
construction and small items for the township. 

—Clerk Ann McInerney  
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Scholarship 
Sponsor

Under Public Act 660 of 2018, every board of review member (and alternate) 
must complete State Tax Commission-approved training at least once every  
two years. MTA can help! We’re offering both in-person and online Board 
of Review Training this February. You can choose from two classes, one that 
satisfies the training requirement OR another, more advanced class that  
explores common trouble spots, hot topics and other issues encountered by 
boards of review. You’ll walk away with critical insights, even if you’ve been  
on the board of review for years! Class takeaways are described at right.
Class participants will receive comprehensive handouts and resource materials, 
including samples, updated forms and bulletins, as well as guidance and 
information created specifically for the board of review. (Assessors seeking renewal 
credit will find it at our April 17 class held in conjunction with MTA’s Annual 
Conference. Find details in the Conference brochure in this issue, and on our website.) 

Join us in person! Both classes will be held concurrently. Dates and locations 
appear below. Check-in and lunch begin at 11 a.m. Sessions are held from  
noon to 4 p.m. 

 
NOTE: Payment must accompany form in order to be processed.
r Check enclosed (payable to MTA)   OR    r Charge to: (circle one) MasterCard     VISA   

                

  Card #                                                                             CSV (3-digit code)                        Expires

  Print Card Holder’s Name                                                                                                   Signature

MTA’s 2023 Board of Review Training

____________________________________________________________________________________________ 
 Township

____________________________________________________________________________________________ 
Name & Title                                                                                                  Email (required for online training)

____________________________________________________________________________________________ 
Name & Title                                                                                                  Email (required for online training)

____________________________________________________________________________________________ 
 Name & Title                                                                                                  Email (required for online training)

____________________________________________________________________________________________ 
 Name & Title                                                                                                  Email (required for online training)

Attending: r PA 660 Required Training  OR  r Beyond the Basics 

Attending: r PA 660 Required Training  OR  r Beyond the Basics

Attending: r PA 660 Required Training  OR  r Beyond the Basics

Feb. 1: Fetzer Center at WMU, 
Kalamazoo
Feb. 2: Comfort Inn & Village 
Conference Center, Chelsea
Feb. 7: Memorial Union at MTU, 
Houghton
Feb. 8: Island Resort & Conference 
Center, Harris
Feb. 14: Alpena Events Complex 
(APlex), Alpena



Send your completed registration form with payment to MTA, P.O. Box 80078, Lansing, MI 48908-0078;  
fax: (517) 321-8908. Or register online at www.michigantownships.org. Questions? Call (517) 321-6467, ext. 221

Under Public Act 660 of 2018, every board of review member (and alternate) 
must complete State Tax Commission-approved training at least once every  
two years. MTA can help! We’re offering both in-person and online Board 
of Review Training this February. You can choose from two classes, one that 
satisfies the training requirement OR another, more advanced class that  
explores common trouble spots, hot topics and other issues encountered by 
boards of review. You’ll walk away with critical insights, even if you’ve been  
on the board of review for years! Class takeaways are described at right.
Class participants will receive comprehensive handouts and resource materials, 
including samples, updated forms and bulletins, as well as guidance and 
information created specifically for the board of review. (Assessors seeking renewal 
credit will find it at our April 17 class held in conjunction with MTA’s Annual 
Conference. Find details in the Conference brochure in this issue, and on our website.) 

Join us in person! Both classes will be held concurrently. Dates and locations 
appear below. Check-in and lunch begin at 11 a.m. Sessions are held from  
noon to 4 p.m. 

Board of Review Training Registration Form

 
NOTE: Payment must accompany form in order to be processed.
r Check enclosed (payable to MTA)   OR    r Charge to: (circle one) MasterCard     VISA   

                

  Card #                                                                             CSV (3-digit code)                        Expires

  Print Card Holder’s Name                                                                                                   Signature

Must include which session EACH person will attend. 

r Early-bird Rate*: $100/person  Expires two weeks prior to event date      
      Premium subscribers pay $ 80/person**  
r Regular Rate*: $125/person  Begins two weeks from event date
  Premium subscribers pay $100/person**    
r On-site Rate*: $150/person  Applies one week prior to event date      
      Premium subscribers pay $120/person**   

   ____ (# registrants)   x   $______ (rate)  =  $_______ 
   ____ (# of books) x ($34.50/book* + shipping online only)   =  $_______ 

                                                     AMOUNT ENCLOSED    =  $_______ 

We’re offering two different classes this year to meet you where 
you’re at in your learning curve. Choose from:

PA 660 Required Training for Board of Review Members
(Meets the STC’s required biannual training requirement)
• Overview of the board’s role and statutory authority
• How to handle protests
• July and December boards of review
• Key items for 2023 

OR
Beyond the Basics: Management of the Board of Review
(Does NOT meet the STC’s training requirement)
•  Key points of the new STC assessment roll audit 
•  What goes in the minutes and on the agenda
•  Tips and tricks: Handling paperwork and forms
•  What you need to know about the Open Meetings Act
•  Key questions: What can you answer, when to involve your 

assessor
•  2023 trouble-spots and hot topics

Instructor varies by location: Cindy Dodge, MCAO, MTA Member Information 
Services Liaison; Shila Kiander, MAAO, Director, Mecosta County 
Equalization; Debby Ring, Michigan Master Assessing Officer (MMAO);   
and Laurie Spencer, MMAO, Presque Isle Township Assessor

MTA’s 2023 Board of Review Training

Continue the learning with MTA’s Board of Review Guide: Registrants 
may purchase the 2023 edition for $34.50/book (member rate 
only; non-members, call for rates) when registering for the 
class. Books will be distributed on-site or shipped to online 
registrants. Online registrants, please add $5 shipping/handling 
for orders up to $150; $10 for orders up to $350. 
Need to cancel, substitute or switch classes? Written cancellation requests 
received at MTA at least two weeks before the event date will receive a full 
refund. No refunds will be issued thereafter. In-person registrations can be 
switched to online upon timely request. If space allows, in-person registrants 
may switch locations at no charge if MTA is notified at least one week before 
the event; otherwise, a $25/person fee will be assessed. Another individual 
from the same township may be substituted for your registration at any time 
without incurring a charge; please notify MTA of the change.

Choose your date/method of participation:
In-Person Training  
r Feb. 1: Kalamazoo
r Feb. 2: Chelsea
r Feb. 7: Houghton
r Feb. 8: Harris
r Feb. 14: Alpena

r Feb. 15: Gaylord
r Feb. 16: West Branch
r Feb. 21: Lansing
r Feb. 22: Mt. Pleasant
r Feb. 23: Cadillac 
r Feb. 28: Frankenmuth 

____________________________________________________________________________________________ 
 Township

____________________________________________________________________________________________ 
Name & Title                                                                                                  Email (required for online training)

____________________________________________________________________________________________ 
Name & Title                                                                                                  Email (required for online training)

____________________________________________________________________________________________ 
 Name & Title                                                                                                  Email (required for online training)

____________________________________________________________________________________________ 
 Name & Title                                                                                                  Email (required for online training)

County

Attending: r PA 660 Required Training  OR  r Beyond the Basics Add a book:   Yes   No

Attending: r PA 660 Required Training  OR  r Beyond the Basics Add a book:   Yes   No

Attending: r PA 660 Required Training  OR  r Beyond the Basics Add a book:   Yes   No

Attending: r PA 660 Required Training  OR  r Beyond the Basics Add a book:   Yes   No
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Those taking the required training online must participate live, keep their cameras 
on during class and complete a quiz at the end of to receive certification. 

Feb. 1: Fetzer Center at WMU, 
Kalamazoo
Feb. 2: Comfort Inn & Village 
Conference Center, Chelsea
Feb. 7: Memorial Union at MTU, 
Houghton
Feb. 8: Island Resort & Conference 
Center, Harris
Feb. 14: Alpena Events Complex 
(APlex), Alpena

Feb. 15: Treetops Resort Conference 
Center, Gaylord
Feb. 16: Quality Inn Forward 
Conference Center, West Branch
Feb. 21: LCC West Campus, Lansing
Feb. 22: Comfort Inn Conference 
Center, Mt. Pleasant
Feb. 23: Evergreen Resort, Cadillac 
Feb. 28: Bavarian Inn Lodge, 
Frankenmuth

Prefer to join us online? Choose from one of the following options:
PA 660 Required Training for Board of Review Members, held:
Feb. 10, 1-5 p.m., Feb. 27, 8 a.m. to noon OR March 2, 9 a.m.-1 p.m.

Beyond the Basics: Management of the Board of Review, held Feb. 27, 1-5 p.m. 

*Rate applies to MTA members; non-members, call MTA for rates. 
**Premium subscribers are townships that have purchased an MTA Online 
subscription at the Premium level. Find out if your township is a premium 
subscriber at www.michigantownships.org/learning/mta-online. 

Online Training
r Feb. 10: PA 660 Required 
r Feb: 27: PA 660 Required 

r Feb: 27: Beyond the Basics
r March 2: PA 660 Required



A Year Ahead in MTA Ed(ucation) 
We’re excited to share what educational offerings we 
have in store for you in 2023 so that you—and your entire 
township team—can plan ahead. 

To help you budget accordingly, early-bird registration rates are 
included below. Rates are per person, and increase by $25 two weeks 
prior to the event date. Details, descriptions and registration materials will be  
included in Township Focus, mailed to every township and available on  
MTA’s website, www.michigantownships.org (under the “Learning” tab)  
as event dates near.

Now You Know 
MTA’s Monthly Webinar Series 
Make the most 
of your lunch 
break with MTA’s 
lunchtime learning 
series, Now You 
Know. These live 
one-hour webinars 
provide timely updates, insights from 
our experts and a chance to get your 
questions answered in real time. Join 
us live the day of or watch a recorded 
version later. Rate: $25/session
Townships with a subscription to 
MTA Online at the Premium level 
can watch every episode for FREE 
with no limit on participants. Turn 
to page 6 for a list of 2023 topics. 

February
Board of Review Training 
MTA is offering both in-person and 
online Board of Review Training at 11 
locations throughout the state! We’re 
hosting two classes, one approved by 
the State Tax Commission to satisfy 
the PA 660 training mandate AND one 
for those who have already met the 
requirements and are ready to dive into 
common trouble spots, hot topics and 
other issues encountered by boards of 
review. 
Rate: $100/person
See page 25 for all the details, including 
a registration form.

March 
 
MTA’s Capital Conference 
Learn the latest on legislative issues 
impacting townships. From ongoing 
debates regarding local authority, to 
new issues driven by changing winds 
based on election results. This event 
offers a direct line to lawmakers, 
state departments and MTA policy 
experts to help you best serve your 
constituents. Be an advocate for 
township government when you join 
us at the Lansing Center on March 1. 
Register by Jan. 31 for only $55/person; 
turn to page 16 for all the details.

April
MTA’s Annual Conference & Expo
Our signature event, returning to the Grand Traverse Resort on  
April 17-20, connects you with municipal experts, inspiring speakers 
and nearly 1,000 of your fellow officials. You can choose from 50 timely 
township topics at sessions crafted to keep you on top of the changes, 
requirements and expectations of today’s local leaders. Our expo features 
more than 100 municipal vendors offering services that can help you 
improve your community. We’ve also got pre-Conference classes geared  
for your township assessor, attorney and every member of your  
township team. 

The registration brochure appears in this issue of Township Focus, as well 
as at www.michigantownships.org, and includes all the details, including 
class descriptions, event highlights, registration and housing information.

MTA Educational Conference & Expo 

April 17-20, 2023
Grand Traverse Resort, 

Acme Township 

Now You
Kn  w



May
Breaking the Zoning Code 
This afternoon class, designed 
for township officials, planning 
commissioners and zoning 
administrators, explores why zoning 
regulations exist, what they are 
intended to accomplish, and how 
they may be used. Classes will be 
held in Frankenmuth, Gaylord and 
Kalamazoo. Rate: $100/person

June
Cemetery Management 
Dig into cemetery administration 
and management at this afternoon 
workshop coming to Gaylord,  
Mt. Pleasant and Jackson. We’ll  
cover everything from legal obligations 
to fees and green burials, to the role of 
the board, caretakers and committees. 
Rate: $100/person

July
U.P. Education Extravaganza
MTA is packing up our resources, 
publications and municipal experts and 
bringing them to the Island Resort in 
Harris (west of Escanaba) for two full 
days of education! Join us for a session, 
a day or both days, based on your areas 
of interest. Topics will include financial 
fundamentals, cemetery management 
and more! Save the dates (July 18 & 19)
and watch for more details soon! 
Rates vary based on sessions chosen.

August
TGA Double-Feature
Have you heard of MTA’s Township Governance Academy 
(TGA)? This premier learning curriculum, designed with 
the township board in mind, helps you hone your leadership 
skills, providing techniques and strategies to enhance your 
decision-making for the benefit of your community. We 
bring you multiple classes over a couple of days to maximize 
your time. Classes will be held at the Evergreen Resort in 
Cadillac. Sessions will be announced soon; rates are $100 for 
half- and $125 for full-day classes.

September
Emerging Issues in Emergency Services
MTA can help your township turn down the heat on the hot 
issues facing your fire department and emergency services 
personnel. This annual, full-day event will be held at the 
Bavarian Inn Lodge in Frankenmuth on Sept. 12. 
Rate: $125/person

September & October
Professional Development Retreats
No one understands townships or your roles and responsibilities like MTA. That’s why we created these unique events packed 
with intensive learning targeting the challenges you face and offering the information that you need. Join your fellow officials, 
MTA staff and municipal experts from across the state at Boyne Highlands in Harbor Springs. Full program rate: $365/person 
Dates include: 

Clerks Retreat: Sept. 26-27    Planning & Zoning Retreat: Oct. 3-4     Trustees Retreat: Oct. 3-4      
Supervisors Retreat: Oct. 5-6    Strategic Management & Innovation Retreat: Oct. 5-6    Treasurers Retreat: Oct. 10-11 

November
Online Learning Sale
MTA is so thankful that you turn to us to fill your educational needs that we 
offer half-off every webcast in our Online Learning Center during the month of 
November. Browse our virtual classrooms at learn.michigantownships.org/ and use 
the code “Thanks” during checkout to apply the savings. You’ll have up to a year to 
watch, and rewatch your selections.
Want to make online learning available to your entire township team for one low 
annual rate? Learn more at www.michigantownships.org/learning/mta-online/.

December
Financial Fundamentals
This full-day event features 
municipal experts exploring financial 
fundamentals that impact townships, 
from auditing to budgeting, lawful 
expenditures and much more.  
Rate: $125/person
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As we head into a new year, the following is an overview of reminders, 
updates and changes that could impact township administrative and 
budgeting planning in 2023.

Budgeting and planning reminders and 
updates for 2023

Township budget reminders

Schedule budget public hearings—For the roughly 900 general 
law townships with an April 1-March 31 fiscal year, the 
proposed budget should be prepared, the budget public hearing 
scheduled and notice published so the hearing can be conducted 
and the budget adopted by the township before April 1.

Townships may spend funds on dues, seminars—Townships 
may pay dues to associations. The payment of dues has 
been challenged and upheld in several Michigan Supreme 
Court cases. MTA Legal Counsel advises that laws are to be 
liberally construed in favor of townships’ authority to expend 
funds for association dues, registration fees to attend useful 
public information or educational workshops or conferences, 
and mileage reimbursement for attendance at authorized 
seminars and governmental meetings other than township 
board meetings.

Adopt salary resolutions before annual meeting—Townships 
that hold an annual meeting of the electors are required to pass 
a salary resolution for each elected office paid by salary at least 
30 days prior to the annual meeting date. Townships that hold 
an annual meeting in March should adopt salary resolutions in 
January or February, depending on the March meeting date. 
(Please note that the annual meeting of the electors is different 
than the budget public hearing.)

If the township board does not pass salary resolutions at 
least 30 days prior to the annual meeting, the electors have no 
authority to act on or increase salaries. As a result, the salary 
of each elected official would remain at the previous year’s 
established level. Electors cannot reduce township board 
members’ salaries during a term of office, unless the duties 
of the office have been diminished and the township official 
consents in writing to the reduction. (MCL 41.95) 

According to Attorney General Opinion 6422 of 1987, a 
separate resolution must be adopted for each township office. 
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Each resolution must contain the date in the next fiscal year 
the salary will be effective. Board compensation can also be set 
by a compensation commission or by board resolution. Sample 
resolutions to establish township officers’ salaries are available 
on the members-only section of www.michigantownships.org 
(search for “Compensation” after logging in), or by calling (517) 
321-6467 (press option 1 to reach our Member Information 
Services Department).

Minimum wage increase in effect Jan. 1—
potentially another increase in February
Michigan’s minimum wage rate increased from $9.87 
to $10.10 on Jan. 1, 2023. Under Michigan’s Improved 
Workforce Opportunity Wage Act, Michigan’s minimum 
wage will increase each Jan. 1 until it reaches $12.05 in 2030. 
Public Act 337 of 2018 establishes an annual schedule and 
increases.

The minimum wage could further increase to $13.03 per 
hour, however, pending the outcome of court action. In 2022, 
the Michigan Court of Claims found that the 2018 efforts 
by the state Legislature to “adopt and amend” two ballot 
initiatives that would have increased the state minimum 
wage and required paid sick leave for employees were 
unconstitutional. The Legislature’s actions—initially adopting 
the provisions and then amending the law following the 2018 
election—effectively prevented the voter-approved initiatives 

from taking effect. The court decision stayed those increases 
until February. While the state Court of Appeals heard oral 
arguments in the case in December, no final decision was 
made as of Township Focus press time. Continue to watch 
MTA publications, including our weekly Township Insights 
e-newsletter, for updates as they become available.

Townships can download the required, updated  
minimum wage workplace poster from the member side of 
www.michigantownships.org (look for “Workplace Posters” 
in the “Index of Topics” under the “Answer Center” tab after 
logging in), or by visiting www.michigan.gov/wagehour. 

2023 threshold for publishing minutes set at  
$104 million for general law townships
The 2023 taxable value threshold for exempting general law 
townships from the requirement to publish minutes has 
increased to $104 million. The 2022 rate was $96 million. 

The rate is determined by the Michigan Department of 
Treasury’s Office of Revenue and Tax Analysis, which is 
required to determine the adjusted amount each year. Public 
Act 465 of 1996 exempts general law townships with a 
taxable value under a threshold from the requirement to 
publish township board meeting minutes, or a synopsis of the 
proceedings, within 21 days after the meeting. 

According to PA 465, the limit must be adjusted annually 
for inflation each Jan. 1 and rounded to the next million. 
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How do townships respond after their first responders are exposed to 
a rough call? Do they “check in” and take care and support of their 
personnel and their families? The exposure to adrenaline, stress and 

trauma is nothing new in the first responder world, but as a profession and 
culture, we are finally beginning to talk more openly about this important topic. 

Supporting your 
first responders
Care and response following traumatic calls

With the implementation of wellness committees, peer support teams and 
psychoeducation specific to how trauma affects us and our loved ones, local officials, 
emergency services personnel, the industry and communities as a whole are beginning 
to pay more attention to this crucial topic—but there is much more to be done. 

What is your township doing after a critical incident? 
A critical incident can be defined as, “A traumatic incident perceived, experienced 
or witnessed where a threat of death or serious injury to self or others, with a 
response of intense fear, helplessness or horror.”

There is so much more to this definition. This can be a first responder being 
exposed to their own potential life-and-death situation, or the serious injury or 
death of a patient or fellow first responder ... and the list can go on. Research and 
personal experiences tell us that how a first responder reacts to the critical incident 
can be very different for each person involved. Many first responders are affected 
by a critical incident to some extent, although some may not be affected at all for 
a variety of reasons. Township leaders, and departments’ organization, command 
structure, fellow responders and families must have a better understanding that it is 
not the critical incident itself, but the meaning it has for the individual that makes it 
traumatic. This is a very unfortunate misunderstanding that the emergency services 

About the article author
Mike Wierenga was a firefighter medical first 

responder for 18 years and in law enforcement 
for more than 30 years. He is currently the team 
leader for Grand Rapids Police Department’s 
Peer Support Team and co-founder of Two The 
Rescue Life Saving Training LLC. Wierenga 
has taught on critical topics, including first 
responder peer support, situational awareness, 
de-escalation techniques and more, for 
communities, as well as at MTA events. He 
recently taught a “Career Survival” program  
for the Oxford Charter Township (Oakland Co.) 
Fire Department staff and families. 

Learn more from Wierenga at MTA’s 2023 
Annual Conference, when he’ll teach “Keep Calm 
and Carry On,” with a panel of experts. Contact 
Wierenga at info@twotherescue.com or visit 
https://twotherescue.com for more information.
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profession has dealt with for years. Too often, one might 
encounter finger-pointing comments, like “I was on that call. 
It wasn’t that bad, so why is it bothering him or her?” Every 
reaction is unique to the individual.

It is also critical to remember that while one call certainly can 
result in traumatic reactions, simply responding to calls, stresses 
and emergencies has a cumulative effect—and responders need 
support before they reach their breaking point.  

Trauma affects responders differently
There are a lot of reasons why a certain trauma-related 
call may or may not have an impact on your township’s 
emergency responders. How a person responds to trauma 
often depends on what kinds of internal and external 
resources they have in place to help them cope. 

While emergency responders receive training to achieve 
their positions, training is certainly different that the actual 
calls themselves, which can have lasting, emotional impacts 
on individuals. And the effects will be different for each 
person. The everyday world comes with plenty of stressors—
for first responders, their chosen profession or service to 
their community can add a veritable roller coaster ride of 
highs and lows, and is one with which not many others can 
fully understand or relate. Does the township have the right 
mindset to ensure their people have the tools they need to 

feel supported and encouraged? Does the responder have 
good peer networking opportunities? Does the responder 
have support at home? 

Another variable to consider can be traced back to the 
upbringing of the first responder, as explained in detail with 
research done on adverse childhood experiences. A study 
on such experiences conducted by the federal Centers for 
Disease Control and Prevention and Kaiser Permanente 
medical care consortium explored potentially traumatic 
events that occur before a child reaches the age of 18. Such 
experiences can interfere with a person’s health, opportunities 
and stability throughout his or her lifetime, including 
exposures to critical incidents as a first responder. 

Vicarious or secondary trauma can potentially be brought 
into the homes of the first responder as well. This may 
influence the relationship with a responder’s spouse, family or 
whomever their support structure is in the home, including 
children. According to a study led by Dr. Rudy Arrenodo, 
director of the Southwest Institute for Addictive Diseases 
at Texas Tech University, children can develop traumatic 
stress vicariously by witnessing others’ experience of a 
traumatic event or by just knowing that a traumatic event was 
experienced by a loved one. This has never had more meaning 
to me until my own 13-year-old daughter wrote this in a 
school essay:
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As a police officer, my dad has gone through some difficult 
times. That can sometimes affect my family, especially me 
being old enough to understand and know what’s going on 
in this world. Being a spouse of a first responder is hard. 
When your husband or wife comes home from an extensive, 
tiring and difficult day, they start to really process what 
happened that day. Everyone has different ways of coping, 
and that can be hard to understand as a spouse of a first 
responder. You may be thinking, “She’s overreacting” or 
“It’s not that hard to be a first responder.” Yes, I know I 
am only in 8th grade, but as the oldest daughter of a police 
officer, and knowing what happens in my dad’s daily life as 
a policeman, I know a thing or two about how stressful and 
difficult their days can be as a first responder.

Taking care of those who take care of us
First responders make a difference in their communities 
every day and night. “Strong Type A” personalities are drawn 
to this calling as they take charge, get things done, take 
control of complete chaos and fix things, often for complete 
strangers. Occasionally, the outcome isn’t always a positive 
one and it may have an impact on these men and women in 
your township. What can your township—and individual 
officials—do to reach out to them? 

Supporting first responders needs to be part of the 
township or department’s (or multiple departments) culture. 
Townships can implement peer support teams, which can 
instill and normalize day-to-day interactions and checking  
in with emergency services personnel. It’s imperative to 
change the focus from resolving issues to preventing issues. 
Some townships may be able to offer employee assistance 
plans through their benefits provider to offer mental health 
and other support. 

Discussing stressors and trauma can be difficult for many 
individuals, but holding in trauma or pushing it down is 
unsustainable and potentially even dangerous. Township 
officials can help to instill a culture of support by having 
regular conversations with the fire or police chief—with 
discussions that go beyond budgets or needed equipment, 
and hearing what—and how—these public safety personnel 
are doing and handling on a regular basis. While this can 
take time to take root in a department, township officials  
and department chiefs can set intentions and make efforts  
to make this a reality. 

First responders will experience many difficult events in 
their career; townships can help prepare them with the right 
tools to deal with the aftermath. These sacrificing individuals 
help their fellow human beings in their time of need. It is 
critical for townships to create a culture and, even further, 
specific programs to ensure that those who take care of us are 
also taken care of. 

Safety considerations for  
township buildings 

There are myriad ways that townships work to keep their 
officials, personnel and residents stopping in at township 
facilities safe. The Whole Building Design Guide, in affiliation 
with the National Institute of Building Sciences, identifies 
four key elements that must be addressed to ensure safety in 
public buildings: 

• Fire protection—Protecting buildings (and occupants) 
from fire and related hazards like smoke, heat and structural 
damage 
Building considerations: Major walkways and fire exits 
should be clear of obstacles, smoke detectors should all be 
functioning, and a disaster plan should be written. This is, of 
course, in addition to the usual fire safety considerations.

• Occupant safety and health—Ensuring a building is 
suitable for occupancy by addressing air quality, electrical 
safety, fall hazards, ergonomics, and similar considerations. 
Building considerations: Adding extra lighting, better 
ventilation, more sanitary facilities, and more maintenance 
and repair checks (as applicable). Monitoring and 
surveillance systems, and sensors can help notify occupants 
of incumbent problems. 

• Natural hazards protection—Ensuring buildings can resist, 
better recover from, and protect inhabitants against natural 
disasters like floods and and storms.  
Building considerations: Structural changes to make a 
building more resilient, the use of resistant materials, and 
basic safety precautions are recommended. 

• Security—Deterring and managing human threats. 
Building considerations: Stable doors and windows, chain 
link fences, access-control measures, smart locks, smart 
security systems, human security personnel and panic 
buttons. 

—Submitted by Janice Miller, Contributor,  
Safety Today 
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