











and exibility over their assets, including contributions,
disbursements and investments.

Dedicated purpose: Assets can be transferred to the retirement
system or to pay for retiree health care expenses at any time
(e.g., to pay annual costs, to 0 set sudden rate increases, as a
reimbursement for the last two years of expenses, etc.)

Credit rating improvements: Credit rating agencies look
favorably on prefunding liabilities via a trust, which can in
turn reduce the costs of borrowing and bond issuances.

Funding tool: e trust can serve as a place to put and
potentially grow one-time monies, bond proceeds or
dedicated revenue sources.

Economies of scale: Prefunding pension and OPEB in the
same trust creates greater e ciencies, economies of scale,
lower fees, and minimal workload on sta .

The importance of trust set-up
Not all trusts are created equal so when setting one up
one, compliance with Michigan law and IRS and General
Accounting Standards Board (GASB) rules is vital. e trust
must:
Be irrevocable, dedicated to pension and/or OPEB costs,
and free from creditors.

Be designed and operated solely for the exclusive bene t
of employees, retirees and bene ciaries of the trust.

Have federal and state compliant trust documents, and
assets must be invested in compliance with PA 314

of 1965, the Public Employee Retirement System
Investment Act.

Townships interested in setting up a Section 115 trust
should work with providers experienced in administering
and investing post-employment bene ts trusts and those
that o er low-cost institutional class investment options that
meet the township s risk tolerance and actuarial needs. Since
Section 115 trusts, particularly for pensions, are relatively
new, the trust should have a favorable IRS Private Letter
Ruling that guarantees its tax-exempt status for investments
earnings and use a proven, secure trustee for ongoing security
and duciary protection.

Breaking new ground in Michigan

Although a newer concept in Michigan, Section 115 Post-
Employment Bene ts Trusts (for combined pension reserves
and OPEB funding) are already being used by more than
500 municipalities, counties, special districts and school
districts nationwide. Some entities only fund one bene tata
time while others are committed to addressing both of their
post-employment bene t obligations at once. Some agencies
make one-time contributions and run their pay-go through
the trust, others make regular contributions but don t touch
the balance, and there are those that have placed pension
obligation bond proceeds in the trust as a way to grow their
investments for long-term future use.

In Michigan, cities such as Detroit and Rochester have laid
the groundwork by setting up trusts in recent years to manage
their pension liabilities. City of Rochester Finance Director
Anthony Moggio stated in a recent webinar that, Setting
up a trust has enabled the city to take control of its nancial
destiny.

How a Post Employment Benefit Trust Works

Adopt a trust and sign program documents

Select your investments

Make contribution(s) to your pension and/or OPEB accounts

Monitor account and investment activity

BSIPBE

Transfer the assets for pension/OPEB related costs*

*Funds in the OPEB account must be used for OPEB costs and those in the
pension account must be used for pension

With 145 local government pension plans in Michigan
less than 60% funded as of FY 2021, and 252 OPEB plans
under 40% funded during the same time frame, Section 115
Post-Employment Bene ts Trusts can serve as a critical tool
to aid with large and often growing retirement bene ts facing
Michigan municipalities. With the ability to exibly invest
assets and move the funds to the retirement system at any time,
the trusts provide municipal leaders with a locally controlled
vehicle to aid with longer term  scal needs and demands.

Ushering in a new era of nancial stability

Section 115 Post-Employment Bene ts Trusts ultimately
allow local governments to set aside extra resources for
pension and retiree health care at a reduced investment risk
and are now viewed by many, including the Government
Finance O cers Association, as a best practice. Section 115
trusts have the potential to be a truly innovative mechanism,
wrote municipal nance expert (and former analyst in the
City of Detroits nance o ce) James L. Tatum 111 in

his article IRC Section 115 Trusts and Pension-Related
Financial Stress, written for the Local Government
COVID-19 Fiscal Strategy and Resource Guide for the
University of Michigan s Center for Local, State, and Urban
Policy at the Ford School of Public Policy. As they operate
separate from the pension system, he noted that they can be
used to help smooth volatility from year-to-year uctuations
in annual required contributions and that using one to build
any type of reserve fund is likely to help a plan sponsor cope
with pension-related nancial shocks.

Furthermore, as Section 115 trusts can help to mitigate
market, actuarial and demographic volatility, stabilize a
township s nancial future, relieve short and long-term
budgetary pressures, meet state funding requirements, and
improve credit ratings, they serve as an important scal tool
for townships throughout the state to consider.

Maureen Toal, Executive Vice President,
Public Agency Retirement Services (PARS)

Learn more at www.pars.org or call (800) 540-6369.
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Newfield Township
N ewfield Township (Oceana Co.) is a

small township located on the White

River, along the eastern shore of Lake
Michigan. In 1866, Newfield Township was
organized as an independent township under its
present name, with the addition of the northern
part of the Greenwood territory.

'The township’s history is rooted in Michigan’s lumber
era, which was the primary industry in the township for
years, with logging camps established throughout the area.
Millions of logs were floated down the White River to the
mills in Whitehall and Montague from 1870 to the 1890s.
'The township is now home to thousands of acres of state
and federal lands, making it an ideal location for outdoor
recreation for both residents and visitors alike. The Hesperia
Dam provides the area with quality fishing, and there are
many lakes for boating and water sports within the township.
Camping, canoeing, hiking trails and fishing are all popular

activities in the area.
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'The township board has their eye on improvement to
better serve their residents. Each year, the township hosts
clean-up days in the spring and fall with large dumpsters for
residents to utilize. With Supervisor Joan David taking the
lead, the township’s American Rescue Plan Act funds were
used to upgrade and refurbish the township hall parking lot,
with improvements to the hall’s sidewalk in the works. A
new electronic sign was recently installed to keep residents
informed of news and events.

One of the larger projects to come to fruition is a new
community recycling center. After years of planning, grant
applications and site preparation, the Newfield Township
Recycling Center is now open. Clerk Nancy Conley was
instrumental in bringing residential recycling services to the
township and surrounding municipalities. The township
was awarded an approximately $35,000 infrastructure grant
from the Michigan Department of Environment, Great
Lakes, and Energy to further their goal of increased recycling
participation in the state. Grant money was used to purchase
collection dumpsters, fencing, signage, literature, lights,
security cameras and more. Hauling services are contracted
through American Classic, which assisted with the site
layout as well as grant preparation. The center is available to
those who live in Newfield Township, Denver Township
(Newaygo Co.), Greenwood Township (Oceana Co.) and
the Village of Hesperia.
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Fall into savinthis November

‘TA’s Online Learning Center is home to a wide variety of recorded webinars designed with township b

officials in mind—and new topics are being added all the time! From assessing to zoning, you're ( )

sure to find something for every member of your township team, at every stage in their public A
service career, all available for you to watch on-demand when it’s most convenient for you! We recognize gl
how valuable time is and strive to help you balance your demanding schedules with your educational needs. Q ‘
That’s why we record our classes, so you can get the targeted township training you need to succeed when the ‘
timing is right for you.

N—

yourself. We take our role in educating—and supporting—our members very seriously. In honor of that, MTA Online

Here at MTA, we're as proud of our online learning options as we are of your dedication to improving

and to demonstrate our appreciation that you continue to turn to us for your educational needs, we are LeEring Center
offering a half-off webcast sale for the entire month of November! When checking out, use promo code: Thanks

Choose from nearly 100 webinars under the following categories:

Assessment & Taxation Board Essentials Financial
Planning & Zoning New Officials Township Governance Academy

Detailed descriptions of each webcast are available online; visit https://learn.michigantownships.org to learn more. There, you can also
find out how to unlock the savings with MTA Online subscriptions, which give your entire township team access with no additional
“per person” fees.



upcoming MTA workshops

REGISTRATION INFORMATION

Relevant to the entire township board ...
no matter your level of experience i'
|

MTA can help your board improve its decision-making

process and offer insights into how your role as a township board
member relates to the board as a whole. Join us at the R—
Holiday Inn in Mt. Pleasant on Dec. 6 for one (or both!)

of the sessions described below:

Township Board Roles & Relationships
Held from 8:30 a.m. to noon; includes continental breakfast
Examine your role as a board member and how you fit into the board as a whole. Discuss the roles

of watchdog, supporter, planner, communicator and manager, as well as the relationships among
board members, appointed and elected officials, and the board with the community. Identify the

fundamentals of leadership and the ethical standards specific to public servants.

How Boards Make Decisions These courses are part of MTA's Township Governance

Held from 1 to 4:30 p.m.; includes lunch served at noon LRGSR o I TTRe [N oI MIE V- Rie N o=

enrolled in TGA to attend. If you decide to enroll in
the Academy within six months of attending class,

credit will be applied retroactively.

Maximize the effectiveness of group decisions and learn
how “knowledge-based” governance will guide your board

to make informed choices with improved outcomes (and
less headaches)! This class challenges “old ways of thinking” and What's TGA? These confidence-building courses take you beyond

offers a refreshing look at the decision-making process to help board meetings and budgets, enhancing your leadership skills and
meld various viewpoints into a consensus decision that everyone is BNl RRE R IR UERAEN I EIEI Koo oot R e 1
more likely to support. to those serving as a local leader. Earning this prestigious credential
elevates your leadership skills and provides recognition for possessing
Both courses are presented by governance expert Susan Radwan, an in-depth understanding of the governance process, the role of the

Owner, Leading Edge Mentoring. township and how to lead for success. Regardless of your position in
the township or amount of experience, the Academy will move you
to a higher level of performance and make your service on the board
more rewarding.

Board Roles & Decisions Registration Form— - - - - — — — — — — —
Early-Bird Rate*  Regular Rate*  Late Rate*

Ends Nov. 15 Nov. 16-28 Begins Nov. 29

Township & County Board Roles $109/attendee $129/attendee  $149/attendee
BOTH Classes $178/attendee $198/attendee  $218/attendee
Email (# registered) x $ (Rate*) Board Roles
(# registered) x $ (Rate*)
1 *
Name & Title [ Board Roles [ Board Decisions [ Both classes —(#registered) x $____ (Rate*) BOTH Classes
= $ Total Amount Enclosed
*Rate applies to MTA members. Non-members, call for rates.
Name & Title [ Board Roles [ Board Decisions [ Both classes NOTE: Payment must accompany form in order to be processed.
U Check enclosed (payable to MTA)
a Charge to: (circle one) MasterCard VISA
Name & Title [ Board Roles [ Board Decisions 3 Both classes
Card # Expires
Name & Title (0 Board Roles [ Board Decisions 3 Both classes Print Card Holder’s Name CSV (3-digit code) Signature

MICHIGAN Send your completed registration form with payment to MTA, P.0. Box 80078, Lansing, MI 48908-0078;
TOWNSHIPS fax: (517) 321-8908. Or register online at http://bit.ly/twptraining. Need event registration assistance?

ASSOCIATION Call (517) 321-6467, ext. 226. For other event-related questions, call (517) 321-6467, ext. 234.




upcoming MTA workshop
Take your financial oversight to a higher level

Oversight of your township’s financial affairs is a critical function

that protects you from serious pitfalls including fraud, embezzlement,
misappropriation of funds and more. MTA’s December workshop,
Financial Fundamentals, ofters insights into internal controls that

can protect both you and your township. You won't want to miss

this review of effective solutions for outlining (and communicating!) your
township’s approach to financial matters.

MTA’s Member Information Services Liaison Cindy Dodge will : j .Jl

explore effective financial policies and procedures that not only make your B ;| ? ' .
-

circumstances. Delve into “do’s and don'ts” for enhancing and implementing 4 .-?_1:"

financial policies that work for any size township and learn best practices

life easier, but that can be easily adapted for your township’s specific

for how the clerk and treasurer can work together to safeguard your
township’s finances.

Cancellations and Substitutions—Written cancellation

This event is held from 10 a.m. to 3 p.m. at the following locations: [RE{INSIEVICEISUERILRVE VA AAN AN VR
full refund. No refunds will be issued thereafter without

*  Treetops Resort in Gaylord on Dec. 5 extenuating circumstances. Instead, registered attendees
* LCC West GCampus in Lansing on Dec. 7 who are unable to attend will be given access to the online
version in MTA’s Online Learning Center. Or you may substitute
Registration fees include lunch served at noon. Register by another individual from your township without incurring a

Nov. 15 and save $50 per person. charge; please notify MTA of the change.

Financial Fundamentals Registration Form — — — — — .

When will you join us:

Township & County Q Dec. 5: Gaylord Q Dec. 7: Lansing
Name & Title Registration rates and dates

Early-bird Rate*: Expires Nov. 15
Q $125/person

Email
Regular Rate*: From Nov. 16 - 28
. Q $150/person
Name & Title
Late Rate™: Begins Nov. 29
Ermail Q $175/person
$ (rate™) x (# registered) =
NOTE: Payment must accompany form in order to be processed. AMOUNT ENCLOSED $
O Check enclosed (payable to MTA)
O Charge to: (circle one) MasterCard VISA *Rates applies to MTA members. Non-members, call for rates.
Cad? Fxpires Save time; register online at:
www.bit.ly/twptraining
Print Card Holder’s Name CSV 3-digit code Signature

ONSHIPS fax: (517) 321-8908. Or register online at www.hit.ly/twptraining Need event registration assistance?

TOWN
ASSOCIATION

@ Send your completed registration form with payment to MTA, P.0. Box 80078, Lansing, Ml 48908-0078;

Call (517) 321-6467 ext. 226. For other event-related questions, use ext. 234.
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Michigan communities have a
22-person planning department.
You can, too.

“They’re always available to provide
advice on most planning or zoning
issues and their advice is based on
35 years of experience in numerous
communities throughout Michigan.”
R. Brent Savidant, planning director, City of Troy
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MICHIGAN

TOWNSHIPS
ASSOCIATION

Is there an elected official in your township
who leads with a commitment to teamwork—
building and guiding as for the
community as a whole, for local authority, or
a specific cause, project or service?

Nominate them for the award! This new award was created to recognize township
leaders who defend and advance the best interests of their township—as the organization has done on
behalf of all Michigan’s 1,240 townships for more than 70 years. We’ll honor the inaugural award recipient
at our upcoming Annual Educational Conference in April 2024. The conference theme
perfectly encapsulates township service—and award nominations should highlight how the nominee
serves your township’s team. Please note that only currently serving elected township board members are eligible.

Nominee information

Name Title

Township County

Email Phone Number

How does the nominee inspire you?

Your Name
Your Email Your Phone Number

Your Relationship to the nominee

Complete an online nomination form at www.michigantownships.org/
spirit-of-mta-award, or return this form via email to awards@michigantownships.org or fax to (517) 321-8908, Attn. Julie.



MTA’s 2024 Capital Conference
January 23 | Lansing

Join MTA and fellow township officials for this important
event where you will learn about legislative issues
impacting townships, and have the opportunity to meet
with state decision-makers and legislators. Additional
details and registration information will be posted to
www.michigantownships.org later this fall. Join us in
Lansing to ensure YOUR voice is heard.



