





a grant to have 30 goats come up and eat the invasive variety of interests, backgrounds and experiences,” Heeres
plant buckthorn this summer. Besides state funding, many said. “Some of us have been doing this a long time, and we're
community foundations and health foundations will fund always looking for young, ambitious and energetic people to

park and recreation improvements. hand the torch to. It's for the love for our community and
“We're not a huge township, so to nd $50,000 or wanting to do better for the people who live here—that’s the

$100,000 extra dollars to put in recreational items is thing—and working with others.”

sometimes a little bit of a struggle,” Gasperich said, noting Faculak added that it's good to get out and see what other

the Portage Health Foundation awarded the township communities are doing, but to come back and do a reality

grants to fund playground equipment and improvements  check. “What are your assets? Be who you are and capitalize

at Swedetown Recreation Area. e Calumet-Laurium- on the assets you have,” she said. “We are an ag area here.

Keweenaw Rotary Club also helped establish a new park. We have farms and orchards; that's a big part of our culture
Heeres'’ advice is to recruit people who are interested  and who we are.”

in your cause, whether it's hiking, biking, kayaking or Keep working to raise awareness, secure resources and nd
conservation, as well improving the township. the right partners. Township o cials and supporters have to
“If you want to build a bike trail, what you need is a be proactive and nd ways to get the word out about what

person who is involved with bike trails to be the spark plug they are doing.

behind a project,” she said. “For me to try to promote a bike  “Somebody said a long time if you don’t toot your own

trail doesn’t make sense. You need somebody who is involvédrn, nobody else will,” Heeres said. “ at’s basically what

in the activity. You need people on your team with a variety we’re doing. We say ‘hey, look at us, look at what we've got.’
of interests who are willing to work together for the common We can't rely on others to promote our area; we have to do it.”
Q000"

It's important to bring in a variety of stakeholders: your
local chamber of commerce, community foundation, busine
sponsors, regional trail groups, and neighboring townships
and counties. .

“It all goes together with economic development and
tourism and having the right people on your team with a
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The ?oﬁ'r Cs: Adaptirig to fife Igniter

training requirement.changes:

hanges to the Michigan Firefighters Training Council Act (Public

Act 291 of 1966 as amended) and its associated administrative rules

became effective Nov. 3, 2021. As explained in the August 2022 issue of
Township Focus, these changes align training requirements with National Fire
Protection Association (NFPA) standards, and ensure that firefighter and fire

officer training meets today’s needs and hazards. The changes are significant,

and all townships should be aware of them and plan for their associated costs.

Volunteer or on-call firefighters are required to become
trained and certified at the Firefighter 1 and Hazardous
Materials Operations level within two years of hire. Career
personnel must achieve Firefighter 2 certification within one
year.

These changes align Michigan with other states, make
Michigan training programs compatible with ProBoard®/
IFSAC® accreditation standards, and ease reciprocity for
those firefighters entering or leaving Michigan for career
opportunities. Fortunately, fireworks safety funds cover much
of the cost of firefighter training, which is coordinated by the
state Bureau of Fire Services.
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'These enhancements make for better trained and qualified
firefighters and fire officers, and ultimately more effective
fire departments to serve our citizens. They also make
recruiting and retaining fire and emergency medical services
(EMS) personnel even more challenging. Townships need
to be aware of these requirements and budget the necessary
resources to address them.

Some townships have raised concerns that the increased
training and education requirements, coupled with
equipment replacement schedules in the revised MIOSHA
Part 74 firefighting standard, are making it difficult to

finance fire departments in small communities.



‘The four Cs’

In planning for these challenges, the first step is always
Cooperation. It is critical that each township work closely
with not only its surrounding communities (such as through
local MTA county chapters), but with communities across
the state and beyond. The fire service is typically ahead

of the curve in this area, as it has long-used “mutual aid”
agreements and a standardized system of incident command.
Fire departments also need an open line of communication
with their peers across the county, state and nation. Active
participation with county fire chiefs associations, and the
Michigan Association of Fire Chiefs and its regional partners
(Southeastern, Western, Northern and U.P. Divisions) is
critical to remain up to date on an ever-changing profession.

One of the biggest advances in decades is the widespread
use of the Michigan Mutual Aid Box Alarm System
(MABAS) system. MABAS now includes over 600
communities that pledge their help to others through
divisions and special operations teams. MABAS resources
from Metro Detroit helped at the recent Menominee paper
plant fire, and an entire division from the Grand Traverse
and Leelanau area moved to Gaylord to help with their
tornado strike last year.

MABAS also streamlines local mutual aid by using “box
cards” to pre-plan exactly what resources are agreed upon for
initial alarms, and each escalating alarm level as an incident
grows. Rather than stripping resources from all adjoining
departments, box cards allow each to contribute a limited
amount (ideally 20%) and gather additional help in an ever-
widening circle.

Cooperation is the first step, and leaders must constantly
remain alert for opportunities to work together. The next “C”
is Collaboration. There are many fire department functions that
can be shared among more than one department. Training
is one easy example, but group purchasing and many
administrative functions could be shared as well, reducing the
costs to each department significantly.

Consolidation is the scary word that can be a viable option
in these trying times. It is entirely possible that some
communities may not be able to attract or promote a fire
chief who meets the criteria or is able to spend the time
training and preparing for this key role in the department.
Perhaps more than one department could share a chief
to lead them and handle the myriad of administrative
responsibilities while station captains provide initial
command at incidents. Consolidation could be done though
an interlocal agreement, or through the creation of a PA 57
emergency services authority, which can even be formed with
its own taxing capability. Examples of large, highly effective
authorities include Brighton and Grand Traverse Metro, and
smaller rural ones like Rogers City Area and Posen Area,
each of which encompass several townships and do a terrific
job for all their stakeholders.

Lastly, Contracting with a neighboring community may
be a viable option. If a nearby fire department is capable of
providing services for your area, it may be that contracting

Firefighters: 36 hours every
three years; minimum six
hours per year

Medical first responder:
15 CE credits (three-year
cycle)

Officers: Additional 12 hours,
specific to officer topics, i.e.,
professional conference

Instructors: Additional 12
hours, specific to education
topics

Emergency medical
technician: 30 CE credits
(three-year cycle)

Paramedic: 45 CE credits
(three-year cycle)

Instructor-coordinator:
Additional 30 CE credits
(three-year cycle)

Fire chiefs: Minimum to
become chief: Firefighter 2,
Fire Officer 2, Fire Instructor 1

for services is the best option in terms of assuring an efficient,
effective emergency response for your citizens at a cost that
your township can afford. If the situation changes or your
community grows, you can always go back to operating your
own department when appropriate.

Working to provide the best service possible

'The acceptable standard for providing a given function, like
fire protection, will inevitably advance over time as experience
and science search out the most effective and safest methods
and techniques. These advances are shared through training
and education, and new tools are phased in to help apply this
new knowledge.

The modern fire department, whether in a metropolitan
area or a small rural township must keep abreast of these
changes through journals, conferences and associations, and
move forward as needed. Townships do well to appoint a
proactive, well-prepared fire chief and communicate with
them regularly, then work together to provide and facilitate
the resources to assure the best possible emergency services
for their constituents.

Chief Bill Forbush, EFO, Presque Isle Township (Presque Isle Co.)
Fire Department
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upcoming MTA workshop

REGISTRATION INFORMATION

Emerging Issues in Emergency Services

A community that’s truly prepared is one that’s always looking ahead.
'This rings especially true in today’s era of new and emerging threats.
MTA can help you stay on top of the hot issues facing your fire
department and emergency services personnel. Township board
members, fire chiefs and officials, and anyone serving on your emergency
services team is welcome at our annual event designed to provide both
an update and a better understanding of current challenges.

Join MTA and a wide variety of experts—including State Fire Marshal
Kevin Sehlmeyer—at this full-day event coming to the Bavarian Inn
Lodge in Frankenmuth on Sept. 12. Topics include:

* An update from the state Bureau of Fire Services and review of new training requirements, including mandatory
minimums for fire chiefs

* Insights from the state Bureau of Emergency Preparedness, EMS, and Systems of Care on agency and vehicle
inspections, equipment list changes, new education grants and more

* An overview of the newest policy updates required by MIOSHA to help ensure your township is in compliance

* The role of the modern fire chief, aligning responsibilities with expertise and expectations

* Keeping pace with the Mutual Aid Box Alarm System (MABAS)

The event is held from 9 a.m. to 4:45 p.m. and includes a continental breakfast and lunch.

Plan for a bonus session with their experts, held at the MTA office by Aug. 28 to receive a full refund. No refunds will be issued after

ﬂﬂ Join event sponsor Michigan Township Participating JELHA NI R Q0] i Ko M E NN S TS S R N Nl

i

L from 4:15 to 4:45 p.m. Learn more about their Aug. 28 without extenuating circumstances. You may substitute another individual from
=, services at www.theparplan.com.

your township without incurring a charge; please notify MTA of the change.

Emerging Issues in EMS Registration Form — — — — — —

Township and County Registration Rates and Dates
Name and Title Regular rate*: From Aug. 29 to Sept. 5
Q $150/person
Email Late rate*: After Sept. 5
Q $175/person
Name and Title
$ (rate*) x (# registered) =
Email
AMOUNT ENCLOSED $
NOTE: Payment must accompany form in order to be processed. *Rates applies to MTA members. Non-members, call MTA for rates.
U Check enclosed (payable to MTA) i i i
4 Charge to: (circle one) MasterCard VISA Save tlme’._ regISter OI.TII.ne at:
www.bit.ly/twptraining
Card # Expires
Print Card Holder’s Name CSV 3-digit code Signature

Send your completed registration form with payment to MTA, P.0. Box 80078, Lansing, Ml 48908-0078;

T“(g{/c\:/wscmps fax: (517) 321-8908. Or register online at https://bit.ly/twptraining. Need event registration assistance?
ASSOCIATION Call (517) 321-6467, ext. 226. For other event-related questions, call (517) 321-6467, ext. 221.



upcoming MTA events

REGISTRATION INFORMATION =

2023 Professional Development Retreats
As a township leader, you are expected to have solutions for a wide variety

of challenges. How do you ensure you're equipped to anticipate, and develop
strategies to overcome, virtually any situation that arises in your community?
Join fellow officials from across the state this fall at The Highlands in
Harbor Springs for MTA’s Professional Development Retreats. You'll walk
away with insights tailored to your role in the township and connections
that will last a lifetime!

Content, connections and camaraderie: Each retreat offers a learning
experience geared to concepts, trends and pressing issues for townships.
Most are designed specifically to your role in the township, while our
all-new Strategy & Innovation Retreat offers a broader township
perspective. Educational sessions are designed for officials at every level.
Detailed descriptions for each retreat were mailed last month and are also
available online at https://bit.ly/MTAretreats

Lodging: Housing is not included in retreat registration rates. Make your
reservations with The Highlands at Harbor Springs directly. Room types,
rates and online reservations available at http://bit.ly/mtaretreats OR
call (800) 462-6963. When calling, reference “MTA Retreats” to obtain
discounted rates.

Event sponsors:

UPCOMING RETREATS

CLERKS
SEPT. 26-27

TRUSTEES
OCT. 3-4

P&Z TEAM
OCT. 34

SUPERVISORS  STRATEGY &
OCT. 5-6

TREASURERS
INNOVATION  OCT. 10-11
OCT. 5-6

Cancellations and substitutions: Written cancellation
requests received at the MTA office four weeks prior to the

event will receive a full refund; two weeks prior will receive a
half refund; and no refunds will be issued thereafter without
extenuating circumstances. You may substitute another individual
from your township for the same retreat. Contact MTA to let us

know of the switch. Changes to hotel reservations must be made
directly with The Highlands.

bakentity (13SS

Which retreat do you wish to attend?

Township and County

3 Clerks O Trustees O Supervisors

O P&Z Team

Save $60 off your second full-program registration by bringing
your deputy, a fellow trustee, manager or superintendent
OR a member of your township planning and zoning team. Must
register both individuals for the same retreat at the same time
to take advantage of the savings.

O Treasurers 3 Strategy & Innovation

Name and Title

Email Address

Name and Title Full-program rates: Includes all sessions, meals, refreshments and

evening activity. Housing is NOT included; see lodging details above on
booking your room.

O Early-bird rate $365/person

$415/person within three weeks of event

2nd registrant saves
$60! r

Email Address

O Regular rate
O BONUS: | saved $60 on a second full-program registration!

NOTE: Payment must accompany form in order to be processed.

Q Check enclosed (payable to MTA)

O Charge to: (circle one) MasterCard  VISA Single-day rates: Includes that day’s sessions, meals and

refreshments. Day One includes evening activity. Housing is NOT

Card # included; see lodging details above on booking your room.
Check the dayyou wish to attend: [ Day1 OR U Day2
Print Card Holder’s Name Expires - Early_bird rate $230/p cerson
O Regular rate $280/person within three weeks of event
TOTAL ENCLOSED: $
Signature CSV 3-digit code

<ﬂiowe rates are for M'TA members; non-members, call M'IA for rates. >

Send your completed registration form with payment to MTA, P.0. Box 80078, Lansing, Ml 48908-0078;

fax: (517) 321-8908. Or register online at https://bit.ly/mtaretreats. Need event registration assistance?
Call (517) 321-6467, ext. 226. For other event-related questions, call (517) 321-6467, ext. 221.

MICHIGAN
TOWNSHIPS
ASSOCIATION




economic outlook |

State and national economic insights to
assist in township planning and forecasting

A economic conditions and outloo

This article is the second in a series providing an economic outlook for Michigan and the U.S. to offer considerations for your township,

and share broader community, state and national implications.

he main economic story over the past two years has been the rise of
inflation in the United States and globally.

Throughout 2022, inflation had peaked at nearly 7%—
over a 30-year high in the U.S. Various explanations
were provided for this inflationary pressure, including an
expansion of the money supply and major disruptions in the
supply chain due to the COVID-19 pandemic. The chart at

right shows the inflation pattern over the last five years.

Digging into the numbers

'There has been good news on the inflation front over the past
few months. Inflation has begun to subside falling to 4% in
June 2023. 'This included the smallest increases of only .2%
in a month-to-month measure since 2021. Digging into the
numbers, we find that energy prices continue to be volatile.
Over the past 12 months, gasoline and natural gas indexes
had fallen whereas the electricity index was up.

'The main price pressures continue to come from the
housing sector where prices continue to rise despite a
weakening economy. Perhaps another big story less talked
about, medical care inflation continues to remain very low.
'This was major source of price increase over the past decades
and yet since the pandemic, medical prices have been
stagnant.

'The Federal Reserve, and many other macroeconomic
forecasters, are no longer expecting a recession to occur
in the United States over the next year. As Fed Chairman
Jerome Powell remarked in July 2023, “The staff now has a
noticeable slowdown in growth starting later this year (2023)
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in the forecast. But given the resilience of the economy
recently, they are no longer forecasting a recession.” This is a
major change from just a few months ago where many were
expecting the U.S. to fall into recessionary territory later
this year. The main reason was that interest rate hikes were
expected and have made capital and borrowing much more
expensive for both households and businesses.

Consumer spending has been much stronger after the
pandemic than before it. This is surprising as many expected
consumer spending would rapidly decline as pandemic relief




measures began to fall away in 2022. Several measures of
consumer confidence continue to remain strong despite
some headwinds from inflation. Deloitte noted in July

2023 that its measures see consumers as remaining quite
buoyant, especially as inflation has subsided. The University
of Michigan’s much-tracked consumer confidence index has
also shown strength, especially in the last few months. All
of these indicators point toward ongoing resiliency, albeit at
a slower pace in consumer spending, which will be a major
factor impacting the employment markets.

Unemployment reaches record lows

Another big reason for stability in consumer confidence is the
ongoing growth and stability in the employment market. The
national unemployment rate reached another record low of
3.6% this summer. We should recall that the unemployment
rate hit a post-war high of almost 15% in the summer 2020.
'The chart at right shows the wild swings in unemployment
over the course of the pandemic and afterwards from 2018
through summer 2023.

These unemployment numbers can be contrasted to what
is called the labor force participation rate. This rate measures
the number of people either in or out of the workforce. To
be counted as in the workforce, you must be actively looking
for a job or have a job. Anyone in the prime working ages of
15 to 64 who is not looking for a job is not counted as part
of the workforce. During the pandemic in 2022, labor force
participation fell to 60.1%. It has since recovered to about
62.6% by this summer, which remains nearly 1% below where

Mika
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Attorneys

Municipal law comes with
a unique set of challenges.
We've been solving them
for well over 50 years.

Condemnation

General Legal Counsel

Labor and Employment
Library Law

Marihuana Regulation
Municipal Litigation
Ordinance Enforcement and Prosecution
Property Tax

Public Finance

Public Utility Systems

Riparian Rights

Zoning and Land Use Planning

U.S. Unemployment Rate (2018-2023)

Source: U.S. Bureau of Labor Statistics

it was as of the early part of 2020 before the pandemic. This
implies that about 1.6 million remain out of the workforce as
compared to 2020, and remains a potential concern related to
supply side disruptions in certain industries.

Eric Scorsone, Ph.D., Director, Extension
# ¥ Center for Local Government Finance and
" Policy, Michigan State University

mikameyers.com

ALLiED

SERVICE PROVIDER

N
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around’ 1-state

townships in the spotlight

Torch Lake Township

IVl any know Torch Lake Township (Antrim Co.) as a

sought-after summer getaway spot famous for its clear

blue-green namesake lake. While the water certainly is
stunningly beautiful, the township has a lot to offer in its 21 square miles.
Home to more than 1,200 full-time residents, the population increases
during the summer months with vacationers and summer residents.
Nestled between Lake Michigan’s Grand Traverse Bay and Torch Lake,
the community continues to flourish due to the year-round natural beauty,
high quality of life and low cost of living.

Once named the third most beautiful lake in the entire world by National
Geographic magazine, Torch Lake is pristine and crystal clear with multi-hued
blue water. The lake, roughly two miles wide, is Michigan’s longest and deepest
inland lake. Filled with a variety of fresh water fish including lake trout, rock
bass, yellow perch, small-mouth bass, pike, brown trout, rainbow trout and
whitefish, the lake is a dream for the fishing community. The lake is also used
for boating, beaches and water sports.

Whether residents and visitors want to visit the nature preserve, take in a
sunset or spend the day at the park, the township lands and waters are clean
and fresh. Visitors are often overwhelmed by the fresh scents of the variety
of pine trees. Situated on East Grand Traverse Bay, the Torch Bay Nature
Preserve is just one of many places to enjoy the outdoors while exploring both
the shores and the woods. Used year-round for birding, hiking, snowshoeing
and swimming, the preserve includes marked trails as well as a viewing platform
to take in the sights.

While visitors are always welcomed, the township is intended to feel like
home. It is simple, beautiful and just the way the community likes it. The
township is rich with pride and encourages residents to get involved and share
in their love of their home.
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LEARN TO LEAD

MTA PUBLICATIONS OFFER THE INFORMATION TOWNSHIP LEADERS NEED
SHIPPING & HANDLING INCLUDED IN ALL ORDERS!

Assessing Your Township’s Assessing
2022 edition
Member: $43 Non-member: $60

Authorities and Responsibilities of
Michigan Townships

2020 edition

Member: $57 Non-member: $81

Board of Review Guide
Revised 2023
Member: $44 Non-member: $61

Building a Better Budget
(Includes Samples) Revised 2008; minor revisions 2013
Member: $39 Non-member: $55

Good Press, Bad Press, Depressed
2008 edition
Member: $24 Non-member: $33

Introduction to the

Freedom of Information Act
Revised 2015 (Includes Samples)
Member: $31 Non-Member: $44

Introduction to Fund Accounting
1997 edition
Member: $50 Non-member: $70

Introduction to Township Board Meetings
2016 edition, minor revisions 2021
Member: $18 Non-member: $24

Managing the Modern Michigan Township
(Includes CD & Update Supplement) Revised 2002
+ Member: $40 Non-member: $56

Officials’ Guides to Township
Government
Member: $43 Non-member: $60
(Supervisor, 2016 minor revisions 2020; Clerk, 2016
minor revisions 2022; Treasurer, 2016 minor revisions
2022; Trustee, 2016 minor revisions 2021)
*MTA members may also purchase an
Officials’ Guide Bundle—which includes all four
books, one for each township office—for the
discounted price of $153
(no substitutions, please; not applicable
for additional discounts).

How to Order

Municipal Civil Infractions—The Process
2008 edition
Member: $37 Non-member: $52

On-Call Fire Departments:

The Township Board’s Responsibilities
Revised 2005

Member: $31 Non-member: $44

Policy Matters! Using Board & Administrative Policies
to Manage Your Township

(Includes Samples) 2010 edlition; minor revisions 2014

Member: $42 Non-member: $60

Special Assessments: A Technical Manual for Townships
2003 edition; minor revisions 2013
Member: $42 Non-member: $60

Township Cemetery Management
(Includes Samples) 2018 edition
Member: $42 Non-member: $60

The Township Guide to Planning & Zoning
Revised 2019
Member: $54 Non-member: $76

Township Planning & Zoning Decision-making
Revised 2019
Member: $39 Non-member: $55

Township Basics Kit

Includes the Introduction to Township Board Meetings,
Official’'s Guide to Township Government, and Authorities &
Responsibilities of Michigan Townships

Member: $105 Non-member: N/A

*Not applicable for additional discounts

Township Essentials Collection

Includes all resources offered in the Basic Starter Kit

PLUS Building a Better Budget, Introduction to FOIA,

The Township Guide to Planning & Zoning, and Policy Matters!
Member: $252
Non-member: N/A
*Not applicable for
additional discounts

Visit our online store at www.michigantownships.org/mta-store, email elsa@michigantownships.org or call 517.321.6467, ext. 221.
Read publication descriptions and download an order form at www.michigantownships.org/learning/books.

Order forms can be faxed to 517.321.8908, or mailed to MTA, P.O. Box 80078, Lansing, MI, 48908-0078.

Michigan state sales tax applies, unless tax exempt. Shipping & handling included.
For additional assistance or questions, contact the MTA Office at 517.321.6467, ext. 221.
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